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SPOILBANK MARINA 
VISION, PLACEMAKING & DESIGN WORKSHOP AGENDA 
Thursday 12th September 2019 (5:30-8:30pm) 
Wanangkura Studium, South Hedland 

 
 

Time Item  

5.30pm Welcome, Acknowledgement of Country and Introductions  LandCorp/ToPH/TBB 

5.35pm • Government commitment to project/implementation timeframe 

• Presentation by Department of Transport 

LandCorp/ToPH/DoT 

5.45pm Purpose and format of workshop  TBB 

5.50pm • Recap on past engagement outcomes / Village Well Place Plan 
identified values  

• Explanation of Exercise 1 

TBB 

6.00pm Exercise 1 – Values/Vision: review, confirm, add to values/vision 
identification  
(small group facilitated discussion) 

• What assets do we value at the Spoilbank? 

‒ Characteristics 

‒ Facilities 

‒ Clubs and meeting places 

‒ Events 

• What do we want to enhance or improve at the Spoilbank? 

• Do you support the vision statement established through by Village 
Well with the community in 2014? Do you have any recommended 
modifications or additions? 

ALL  
(facilitated by 

consultant team) 

6.20pm FEEDBACK ALL  
(facilitated by TBB) 

6.30pm • Introduction to draft concept plan (marine & land-side) 

• Explanation of Exercise 2  

TBB 

6.40pm Exercise 2 – Design: review of draft concept plan 

(small group facilitated discussion) 

• What are your thoughts on the revised draft concept plan?  

• Do you have any recommended modifications or additions to the 
landside component of the draft concept plan? Are there any gaps? 

ALL  
(facilitated by 

consultant team) 

7.00pm FEEDBACK 

• Explanation of Exercise 3 

ALL  
(facilitated by TBB) 

7.10pm Exercise 3 – Placemaking: identify opportunities for placemaking, 
particularly early projects/initiatives 

(facilitated World Café) 

• Themes 

A. Events/recreation activities/theming  

B. Boating/fishing/water-based activities 

C. Club/shared facility activities 

D. Tourism/cultural activities 

ALL  
(facilitated by 

consultant team) 



 

 

1. What user groups will be interested in using this space? 

2. What activities could be included in this space? 

3. What infrastructure or facilities would be required to support these 
activities? 

4. Who could help us deliver and manage this space? 

8.10pm FEEDBACK ALL  
(facilitated by TBB) 

8.20pm  Next steps / program / future engagement / online survey TBB 

8.25pm Close TBB 

  

World Café Format & Process 
 

 
 



 

   

 
 



Town Planning & Design

Vision, Placemaking & Design 

Workshop –

Thursday 12th September 2019



WELCOME & INTRODUCTIONS

David Pentz
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(small group facilitated discussion) (20 mins)
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FEEDBACK

(10 mins)





(small group facilitated discussion) (20 mins)





FEEDBACK

(10 mins)



(facilitated world café) (15 mins per ‘theme’)







FEEDBACK

(10 mins)



TASK TIMEFRAME

Review of engagement feedback September 2019

Review and refinement of draft concept 

plan

September 2019

Preparation of draft masterplan September – October 2019

Presentation of draft masterplan to 

SCRG

October 2019

Presentation of draft masterplan to 

Town Commission for consent to 

advertise

October 2019

Public advertising of draft masterplan 

through an Open Day session

November 2019

Commencement of works Early 2020 (subject to 

approvals)



CLOSE & THANK YOU

David Pentz
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PORT HEDLAND MARINA & WATERFRONT

Community Open Day

Following completion of recent consultation and engagement with key stakeholders and 
the community, the Town of Port Hedland and Pilbara Development Commission have been 
working closely with the consultant team to produce a draft masterplan for the Port Hedland 
Marina & Waterfront in response to recent feedback received from key stakeholders and the 

community.

The Town now invites members of the community to provide their feedback on the draft 
masterplan, including landscape concepts, and place recommendations as derived from the 

recent stakeholder and community engagement processes.

Please look around at the information and provide your input  
by completing the Feedback Form and talking to the Town of Port Hedland Staff, Department 

of Transport and project team. 

Purpose of Open Day1



PORT HEDLAND MARINA & WATERFRONT

Community Open Day

Project Overview and Purpose

•	The purpose of this study is to produce a masterplan concept that explores the transformation of 
the Spoilbank into a vibrant waterfront development as envisaged by the project governance group, 
stakeholders and community. 

•	The masterplan focuses on exploring an appropriate structure of recreation spaces, infrastructure and 
amenities and the inter-relationship with the public realm.

•	This Masterplan will be used in support of an application for exemption under the Public Works Act 1902 
and to inform further detailed design.

Project Governance

Project Background2

Late Aug 2019

Stakeholder Group 
Interviews 

•	 Provide overview of project 
background

•	 Current concept plan and 
expectations of inputs for 
Vision, Design & Placemaking 
Workshop

•	 Feedback on current concept 
plan

Late Aug 2019

Introductory liaison with 
Stakeholders & Kariyarra 

•	 Introductory calls to introduce 
project and purpose of 
Stakeholder Interviews

•	 Arrange Stakeholder Interviews
•	 Brief on engagement process

Mid Sept 2019 

Vision, Design, Placemaking  

Stakeholder and Community 

Workshop & Kariyarra 
Workshop 

•	 Values, principles and priorities
•	 Placemaking and place activation
•	 Vision Statement
•	 Presentation of refined concept plan 

(draft)
•	 ‘Quick Wins’ and implementation 

strategies

Mid Dec 2019

Approval of Masterplan 

•	 Presentation of draft masterplan 
to the ToPH Commissioner 
and Council Ratification of 
masterplan

2 Nov 2019 

Community Open Day

•	 Display project information, 
present the place 
recommendations, evolution 
of the plan in response to 
engagement feedback and to 
present and seek feedback with 
regards to the draft masterplan

Engagement Process

Community and stakeholder involvement has been critical in ensuring the creation of a vibrant waterfront 
destination and delivery of maximum economic and social benefits for the Town, region and local 
community.  The Town has engaged with the Port Hedland community over many years as plans for the 
Spoilbank have evolved.   In line with the recent commitment to the project, the Town has initiated an 
engagement process to inform the formulation of the masterplan, as follows:

PILBARA DEVELOPMENT COMMISSION

Lead Agency

SPOILBANK MARINA

Steering Committee

PILBARA DEVELOPMENT 
COMMISSION

Financial Feasibility

TOWN OF PORT HEDLAND

Land Activation

DEPARTMENT OF 
TRANSPORT

Marina Design 

LAND ACTIVATION  
WORKING GROUP

Town of Port Hedland
Development WA

Department of Transport
Pilbara Development 

Commission

SPOILBANK COMMUNITY 
REFERENCE GROUP

Project Background
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3 What you told us last time

Building on the setting
The special qualities of the 
waterfront location and its context 
should be used as a foundation 
for the development.

Creating a vibrant, 
attractive destination
Optimise the appeal of the 
location as a great place for all to 
recreate and visit, with a focus for 
public life, a new and improved 
public realm and good 
connections to its surrounds.

Creating a comprehensive 
waterfront precinct
The site’s waterfront location 
provides a unique opportunity to 
create a waterfront precinct for 
recreation, marine and waterfront 
activities.

Connecting with the Town 
Centre
The marina and waterfront should 
be well connected and an integral 
part of the Port Hedland Town 
Centre, promoting an excellent 
level of pedestrian and cycling 
access to and from the Town 
Centre.

Design Principles

Based upon the vision and values explored in the stakeholder and community engagement process the 
following overarching design principles have been developed:

VALUES VISION
REVIEW OF DRAFT 

CONCEPT PLAN
PLACEMAKING

•  Open spaces/series of 
spaces/event spaces

•  A place for the whole 
community allowing for mix 
of user groups/ enjoyment, 
fishing, sitting, walking, 
sand-based, motorised 
sports

•  Needs to be connected to 
the rest of Port Hedland

•  Facilitate climate control/
management for seasonal/
all day enjoyment

•  Support tourism and culture

•  Improve aesthetic of 
existing buildings

•  Better traffic management /
pedestrian priority

•  Vision needs to be more 
succinct

•  Rename to a more attractive 
name

•  General support with the 
following recommendations:

• Improve pedestrian 
access and access to 
water/edge of water

• Consider before/ end 
of trip facilities for all 
user groups

• Adequate lighting for 
all facilities for night 
time use

• Opportunity to relax as 
well as active sports

• Clarity on what is 
provided for shared/
casual use

User groups 
• Families
• Tourists (including tourism 

and charter operators)
• Young people
• Recreation groups (including 

boating and fishing)
• Arts, culture and events 

groups
• Local community groups
• Traditional owners
 
Activities
• Young people 
• Arts, food and cultural 

events 
• Tourism
• Aboriginal culture centre
• Education and learning (e.g. 

marine focus)
• Boating services (e.g. 

maintenance, re-fuelling, 
boat lifter) 

• Fishing (e.g. fish filleting, 
beach fishing) 

• Sporting and recreation 
events and activities

• Interactive/nature/adventure 
play space

 

Infrastructure or facilities
• Boating and fishing (e.g. 

refuelling, wash down 
area)

• Recreation (e.g. showers, 
shade and shelter, outdoor 
kitchen / BBQ facilities, 
play facilities, bicycle 
parking)

• Power and water
• Pop-up / temporary uses 

(e.g. kiosk, bar, food trucks)
• Ocean pool
• Access to the marina/water
• Security
 
Delivery and Management
• Mining and resource 

industry (grants and 
sponsorship)

• Not-for-profit organisations 
• Environmental groups and 

fishing industry
• FORM (or similar 

organisation)
• State and Local 

Government
• Traditional Owners
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4 Draft Masterplan

REFER BOARDS 5, 5A, 6 & 7 FOR FURTHER DETAIL

31Port Hedland | Draft Marina and Waterfront Masterplan 

Figure 9: The Masterplan
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5 Public Realm
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SPOILBANK MARINA, PORT HEDLAND

8. PUBLIC REALM

8.1 PUBLIC SPACES 

8.1.1 The Promenade

The promenade provides a broad paved pedestrian precinct to provide a pleasant tree-lined walking environment 
(refer Figure 14 and 15).  The width of the path (generally 7.5m) is determined by the requirement of the maintenance 
vehicles (and the radii of the swing arm) required to access the revetment walls.  This is a high end pedestrian 
precinct with only occasional maintenance vehicle traffic.  The north-south portion of the promenade immediately 
south of the boat ramps is the dominant portion being the core area that is most likely to attract more pedestrian 
activity. The east-west portion is a narrower width and lower specification due to budget constraints. 

Furniture consisting of bench seating, rubbish bins, drinking fountains, bike racks will be provided.  The selection will 
be vandal and heat resistant and subject to budget and maintenance considerations, which will be discussed with the 
Town during the detailed design phase.

Lighting will be provided via a row of pole lights along the water’s edge.

Tree lined Promenade (7.5m wide)

a.  Paved walkway

b.  Bench seating

c.  Shade

d.  Amenities – lighting, rubbish bins, drinking fountains

Southern Promenade (varies in width)

Breakout Promenade suitable for events/pop ups including 
shade structure

Grassed Terraces adjacent Promenade to provide seating/
recreation areas

Multi-use promenade space (ie club parade ground)

Promenade connections to Pedestrian access to the 
breakwaters

Promenade connections to Pedestrian access to the Town 
Centre

Pedestrian access to boat pens

Pedestrian access to Commercial jetty

Pedestrian access to Public Jetty

Marapikurrinya five fingers interpretation (hand/estuary 
pattern)

Yintha Promenade is able to reflect the Yintha Kariyarra 
creation serpent story though seating, furniture, lighting 
and pavement treatments

Central Artwork – tall iconic artwork that has the opportunity 
to become a representation of the Marapikurrinya Kariyarra 
family group, as well as integrating with the shade structure.  

Shade structure

Marapikurrinya water cascade

1
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14

15

Figure 14: View East along the promenade

Figure 15:Section A (refer cameo for location)
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8.1.2 Recreational area - variety of event spaces

The main recreational area is divided into a series of smaller spaces through the use of tree and garden bed planting, 
terrace walls and changes in level (refer Figure 17 and 18).  This promotes the use of the larger spaces as key event 
areas with surrounding spaces that can be used as secondary or overflow areas or alternatively to accommodate 
technical aspects that are related to larger events.

Smaller, semi-secluded spaces can accommodate private functions such as weddings, parties, fitness groups, yoga 
classes and outdoor business functions.

The recreational area is designed to enable large gatherings to be comfortably accommodated whilst also ensuring 
that smaller groups can be accommodated in more intimate and sheltered surroundings without feeling isolated.

Community Node comprising:

a. Public Amenities – automated toilet unit with the   
 potential to expand to a combined public toilet and   
 marine facility with shower and laundry facilities

b. Hardstand for food and beverage pop ups and food   
 trucks

c. Pop ups for ticketing booths, education and tourism   
 booths and marine related commercial operations   
 i.e fishing tackle, boating supplies.

Small Event Area – for casual recreation/small events

Primary Event Area- for casual recreation/major events

Secondary Event Space - for casual recreation/mid-sized 
events

Event overflow space

Cultural Gathering Space – sand and fireplace, ceremony 
and dance area

Vegetated Buffer to development zone

Public parking (31 bays)

Treelined parking street (east – 38 bays)

The Promenade

Acton Street Lookout – views across the parkland, Marina, 
breakwall and ocean beyond.  

Shade Structure

Marapikurrinya water cascade

Pedestrian access to Sutherland Street/bus stop

Grassed terraces 

Public Parking (17 bays)

RECREATIONAL AREA
1
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5
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16

Figure 16: View North West across the marina
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Figure 16: The Promenade

B

B
A

A

9

1

13

3

4

2
5

6

7

8

3

1112

10

14

15

15

View east along the Promenade View east to Cemetery Beach

Section A (refer cameo for location) Section B (refer cameo location)



#7
PORT HEDLAND MARINA & WATERFRONT

Community Open Day

Marine Side / Clubs and 
Shared Facilities

6
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MARINE SIDE
7.1 BREAKWATERS AND SAND TRAP

The outer and inner breakwaters are granite rock structures that have a slope of 1V:1.5H between the toe and 
crest levels and provide protection to the entrance channel and internal marina elements. Furthermore, the 
eastern and southern breakwater extensions (revetments) act to provide land retention and protect the landside 
development.

The breakwater toe levels are designed to match the entrance channel and marina basin dredge depths where 
required, or are otherwise proposed to be founded on the underlying layer of natural rock.

The breakwater crest levels and widths are designed in order to ensure acceptable wave overtopping discharge 
limits during the 1 and 100 year Average Recurrence Interval (ARI) design events and protection of structures 
and landside development. The design of the breakwater crest also enables pedestrian access to the ends of 
the breakwaters for recreational and fishing opportunities.  

The outer breakwater also acts to trap sand that is transported in a southerly direction along the western edge 
of the Spoilbank.  Sand trapped at this location will be intermittently removed in order to mitigate the risk of 
sedimentation within the entrance channel, which could consequently restrict navigability.

7.2 INTERNAL REVETMENT

The internal revetment surrounding the marina basin is a granite rock structure that provides a formal edge and 
ties in with the adjacent landside development, specifically the promenade (at a slope of 1V:1.5H between the 
toe and crest level).

The internal revetment is designed to extend from the marina basin dredge depth (-6.1 mAHD) up to a crest level 
of 5.6 mAHD.  This crest level was set in order to provide a sufficient height to enable the promenade to grade 
up and reach a developable level and provide protection during the 100 year ARI design peak total steady water 
level, at the end of the 50 year design life.

7.3 MARINA BASIN AND ENTRANCE CHANNEL

The marina basin is approximately 2.5 ha in total area with a declared dredge depth of -6.1 mAHD.  This provides 
sufficient water depth and navigability of the entrance channel in all tidal conditions for vessels with draughts of 
1.2m or less and draughts of 1.5-2m for the majority of the time. The marina basin will also feature deeper 
dredged pockets in order to accommodate larger draught vessels in all tidal conditions.  

The marina design includes a 30m wide entrance channel also dredged to a declared depth of -6.1 mAHD that 
extends out from the marina basin and boat ramp and accommodates vessels up to 20m long. Navigation aids 
are provided to delineate the channel and to help ensure safe navigation.

Breakwater and revetments

Marina Basin (2.5ha)

Floating Public Jetty

Commercial Jetty

Boat ramp (4 lane)

Gated Jinker access

Stage 1 Pens – 36

Stage 2 Pens – 44 

Public access to breakwaters

Pedestrian Promenade (varies in width)

30m entrance channel

1
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8

9

10

11

41Port Hedland | Draft Marina and Waterfront Masterplan 

Breakwater and revetments
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Floating Public Jetty

Commercial Jetty

Boat ramp (4 lane)

Gated Jinker access

Stage 1 Pens – 36

Stage 2 Pens – 44 

Public access to breakwaters

Pedestrian Promenade (varies in width)

30m entrance channel

11

3

2

4

5

7

8

9

10

10

1
1

6

34 Port Hedland |  Draft Marina and Waterfront Masterplan 

6.2.3 Club and shared facilities

The masterplan provides the opportunity for the enhancement of the area to provide for 
additional club and shared facilities. The Masterplan assumes the retention of the Yacht Club 
and provides for a new dry dock area west of the site on the existing paved area (1,500m2 
with the potential to expand to 2,000m2).  Located centrally within the development, the 
activity and patronage associated with the existing Port Hedland Yacht Club and other club 
uses will contribute to the vibrancy of the proposed development and create a focal point of 
activity. 

In addition, the precinct recognises the opportunity for the area west of the existing Yacht 
Club to be transformed over time to provide for other uses and opportunities complimentary 
to the boating, marine, recreation, tourism and community aspirations for the site.   There are 
a number of clubs/community groups that could benefit from a co-located/shared facility.  This 
could be accommodated in the existing buildings in the short term, however redevelopment 
of this site provides the opportunity to establish a purpose built multi-use shared community/
clubs facility over time.  This space could also double as an airconditioned space for recreation 
purposes during the extremely hot months.  

The opportunity for new lease areas has been identified on the plan and may include 3 or 
more depending on need and purpose. This area should be developed in a landscaped setting 
and the Masterplan provides the opportunity for the revegetation area north of these sites to 
be redeveloped consistent with the grassed terraces to the east.  This will support activation 
of the waterfront, synergies with the water’s edge and facilitate public access along the 
promenade.

CLUB AND SHARED 
FACILITIES

Existing Yacht Club (rationalised site to facilitate future leasehold 

opportunities)

a. Yacht Club Dry dock hard stand (to be provided in Stage 1A).

Future leasehold opportunities. 

a.  Consider multi use community activities, marine, tourism and   

 cultural opportunities that align with Masterplan Objectives

Grassed terraces – viewing and recreation opportunities

Multi-use promenade space (ie club parade ground)

Public Parking (25 bays)

Public Parking (40 bays)

Pedestrian access to Breakwaters

Pedestrian access to Sutherland Street and Town Centre

Revegetation area – redevelopment consistent with and as an 

extension of the grassed terraces.  To occur concurrently with 

leasehold opportunities.
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Community Swimming Beach node, comprising: 
a.	 Shelter 
b.	 Access and egress to water 
c.	 Opportunities to launch kayaks and small watercraft

Community Node 
a.	 Public Amenities – automated toilet unit 	with the potential to 			 
	 expand to a combined public toilet and marine facility with shower and 	
	 laundry facilities 
b.	 Hardstand for food and beverage pop ups and food trucks 
c.	 Pop ups for ticketing booths, education and tourism booths and 			 
	 marine related commercial operations i.e fishing tackle, boating 			 
	 supplies.

Cultural gathering space 
a.	 Sand and fireplace 
b.	 Ceremony and dance area 
c.	 Larger event space to support future Cultural Learning Centre 			 
	 opportunity (NAIDOC Week)

Marapikurrinya five fingers interpretation (hand/estuary pattern)

Marapikurrinya water cascade

Yintha Promenade is able to reflect the Yintha Kariyarra creation serpent 
story through seating, furniture, lighting and pavement treatments

Marapikurrinya Central Artwork – tall iconic artwork that has the opportunity 
to become a representation of the Marapikurrinya Kariyarra family group, as 
well as integrating with the shade structure  

Acton Street Lookout – views across the parkland, Marina, breakwall and 
ocean beyond.    Aligning elevated artworks and pavement treatments that 
can be seen from this point will provide a visual narrative for Marapikurrinya 
Kariyarra country

Howe Street lookout – a cultural interpretation lookout deck at Howe Street.  
Provides views across the existing beach and out towards the ocean.  
Marapikurrinya sea country (Living Waters) includes stories regarding special 
places now under the sea and also describes stories of first contact as the tall 
ships approach Kariyarra country, as well as the shoreline lifestyle, fishing on the 
reef and the abundance of food for the Marapikurrinya Kariyarra People  

Breakwater and Fishing access – the marina will support Marapikurrinya Kariyarra 
connection to country and maintaining cultural practice  

Public jetty – to provide access to a fishing deck.  Detailed design should explore 
the opportunity for cultural artwork and interpretation in this space

Pedestrian connections to a future Marapikurrinya Kariyarra Cultural Learning 
Centre (to be defined), to the Town Centre, West End, Cooke Point and Pretty 
Pool

Sharing and caring for country – consider opportunities for the Kariyarra Land 
and Sea Rangers and utilize opportunities from and on the Spoilbank.   Respect 
for country is pivotal in the landscape design of the precinct and its ongoing 
maintenance, as it provides the opportunity for cultural learning

Bush Tucker – to provide coastal Kariyarra bush tucker interpretation for self 
guided and cultural tours.  Tucker is central to many Sea Stories – Kariyarra 
connection to plants, turtles, sand goannas, Mangaru (kangaroo), fish, conch, 
shellfish and whales are integral to interpretation and understanding Country 

Eco-tourism/caravan park opportunity – comprising environmentally responsive, 
temporary accommodation that celebrates the sites unique location

Pop-Up Economic Opportunities – opportunities for small retail business 
opportunities including environmental and cultural tourism,commercial food 
services, tourism charters and ticketing booths

Paperbark Pool Artwork
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Figure 25: Indicative Stage 1B - Economic and Community Development

The staging indicated has been prepared to guide the detailed design process. As part of the detailed 
design process, various technical studies and environmental approvals at the Federal and State level are 
being progressed. As a result of these processes it is possible that design review and refinement may be 
required. This will require a review of funding arrangements and may result in design variations that could 
influence the staging intent outlined below. As a result, the Indicative Staging Plans should be used as a 
guide only and may be subject to change.
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12. Main Entry Road 

13. Commercial Hardstand (8000 
m2) (fenced)

14. Fish Cleaning Station

15. Access streets (including 
on-street parking)

Public Realm

The public realm infrastructure will 
include:

16. Recreational Area

• Street furniture

• Recreational spaces

• Lighting

• Cultural Gathering Space

• Marapikurrinya Five 
Fingers Creek

• BBQ’s

• Shade structures

• Interpretive signage

17. Community Node

• Automated Toilet Unit

• Hard stand for market, 
pop-ups and foodtrucks

• Event ticketing hub

18. Promenade

• Treelined paved walkway 
(7.5m)

• Bench seating

• Litter bins

Marine Infrastructure 

The marine infrastructure will include:

1. Breakwater and Revetment

• Outer Breakwater and 
Sand Trap

• Inner Breakwater

• Internal Revetment

2. Pedestrian access to both 
breakwaters

3. Marina Basin (2.5 ha)

4. Entrance Channel (30m wide

5. Boat ramps

6. 36 Boat Pens on the northern 
jetty

7. Car parking and trailer parking 
bay area 

8. Public fishing jetty 

9. Commercial jetty 

10. Gravel parking area

Civil Infrastructure

The civil infrastructure will include:

11. Earthworks

• Cut to fill on site

• Excavated material from 
the marina water body 
creation

• Dredge spoil from the 
marina water body and 
channel creation

• Excavated material from 
the sand trap 

11.3 INDICATIVE INFRASTRUCTURE 
STAGING AND DELIVERY

As part of the delivery of the Waterfront Precinct, 2 
development stages have been identified:

• Stage 1 comprising

• Indicative Stage 1A – represents the marine, civil, 
(road/utility) and public realm infrastructure to be 
delivered to facilitate the waterfront precinct; and

• Indicative Stage 1B – represents the soft 
infrastructure considered necessary to facilitate the 
activation of the precinct; and

• Indicative Future Stages – represents future works that 
might occur in the short-long term subject to future 
investigations, funding and necessary approvals.

The staging indicated has been prepared to guide the detailed 
design process.  As part of the detailed design process, 
various technical studies and Environmental approvals at the 
Federal and State level are being progressed.  As a result of 
these processes it is possible that design review and 
refinement may be required.  This will require a review of 
funding arrangements and may result in design variations that 
could influence the staging intent outlined overleaf.  

As a result, the Masterplan should be used as a guide and 
may be subject to change.  The Masterplan is not intended to 
restrict or inhibit development outside of an identified stage 
and should be assessed against the overall objectives of the 
Masterplan and established community need.  

As such they are indicative until such time as detailed design 
and funding arrangements have been confirmed and finalized.  

11.3.1 Stage 1

Stage 1A - Infrastructure Works

The stage 1A works are intended to be delivered as part of the 
current funding commitments by the state government and 
Town of Port Hedland. 

• Drink fountains

• Bike racks

19. Streetscape

• Street trees

• On-street parking

20. Public car, caravan and long 
vehicle parking

21. Kariyarra Lookout – First contact 
and paperbark pool 
interpretation viewpoint 

22. Revegetation Areas

Utility Infrastructure

The utility infrastructure will include:

• Private wastewater 
pumping station

• Potable water supply

• Power supply

• Lighting

• Telecommunications

INDICATIVE STAGE 1A -  
INFRASTRUCTURE WORKS 

12

13

14

15

20

16

17

18

21

19

22

1

2

3

4

5

6

7

8

9

11

10

71Port Hedland | Draft Marina and Waterfront Masterplan 

2

17

4

5

6

7

8

9

10

13

14

15

11

12

16

3

1

3 5

Figure 26: Indicative Futue Stages
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The economic, community and soft  infrastructure considered 
necessary to facilitate the activation of the precinct may include:

1. Additional Event/Ticketing booth(s), as required 

2. Temporary pop up facilities 

3. Club and shared facilities

Place Activation

Place Management Strategy

1

2

3

Stage 1B - Economic and Community Development

The indicative Stage 1B plan provides a vision for those projects that may occur in the short 
term considered necessary to facilitate the activation of the precinct.

These projects remain unfunded and as such no certainty or specific timeframe can be 
provided for these projects. 

Upon completion of Stage 1A, priority should be given to the project identified in Stage 1B.  

INDICATIVE STAGE 1B 
ECONOMIC AND 
COMMUNITY DEVELOPMENT 
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11.3.2  Indicative Future Stages

This indicative future staging plan provides a vision for projects that may occur within the 
waterfront precinct. These projects remain unfunded and as such no specific timeframe or 
certainty can be provided for these projects. This indicative staging should be used as a guide 
for future decision making. 

Marine

The marine infrastructure may 
include:

1. A further 44 boat pens (up to 
a total of 80) on the southern 
jetty

Civil Infrastructure

The civil infrastructure may include:

2. Pedestrian crossings to 
Hospital Redevelopment Site

3. Extension of parking street 
to support leasehold sites. To 
occur concurrently with 
leasehold opportunities

Future Leasehold Opportunities

This may include:

4. Opportunity to introduce 
new leasehold sites for land 
uses that compliment the 
waterfront precinct

Public Realm

The public realm infrastructure may 
include:

5. Redevelopment of 
revegetation area consistent 
with and as an extension of 
the grassed terraces. To 
occur concurrently with 
leasehold opportunities 

6. Acton Street lookout

7. Second Kariyarra Statement 
Artwork and Yintha Creation 
Story

8. Community Swimming Node

• Further expansion of 
existing facility

9. Eco-tourism Opportunities

• Caravan Park 

• Eco-Tents

10. Pedestrian access to Town 
Centre

11. Kariyarra Paperbark pool 
artwork

12. Toilets and Marine Amenities

Place Activation

The place activation infrastructure may 
include:

13. Bush tucker and environmental 
awareness

14. Enhanced public transport 
connections 

15. Securing new tenancies for 
Future Stages built form

16. Shade structures and storage 
for commercial operators

17. Asphalt parking area (72 bays)

1

2

3

4

5

6

7

8

9

11

10

12

13

14

15

16

17

INDICATIVE FUTURE STAGES
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12. Main Entry Road 

13. Commercial Hardstand (8000 
m2) (fenced)

14. Fish Cleaning Station

15. Access streets (including 
on-street parking)

Public Realm

The public realm infrastructure will 
include:

16. Recreational Area

• Street furniture

• Recreational spaces

• Lighting

• Cultural Gathering Space

• Marapikurrinya Five 
Fingers Creek

• BBQ’s

• Shade structures

• Interpretive signage

17. Community Node

• Automated Toilet Unit

• Hard stand for market, 
pop-ups and foodtrucks

• Event ticketing hub

18. Promenade

• Treelined paved walkway 
(7.5m)

• Bench seating

• Litter bins

Marine Infrastructure 

The marine infrastructure will include:

1. Breakwater and Revetment

• Outer Breakwater and 
Sand Trap

• Inner Breakwater

• Internal Revetment

2. Pedestrian access to both 
breakwaters

3. Marina Basin (2.5 ha)

4. Entrance Channel (30m wide

5. Boat ramps

6. 36 Boat Pens on the northern 
jetty

7. Car parking and trailer parking 
bay area 

8. Public fishing jetty 

9. Commercial jetty 

10. Gravel parking area

Civil Infrastructure

The civil infrastructure will include:

11. Earthworks

• Cut to fill on site

• Excavated material from 
the marina water body 
creation

• Dredge spoil from the 
marina water body and 
channel creation

• Excavated material from 
the sand trap 

11.3 INDICATIVE INFRASTRUCTURE 
STAGING AND DELIVERY

As part of the delivery of the Waterfront Precinct, 2 
development stages have been identified:

• Stage 1 comprising

• Indicative Stage 1A – represents the marine, civil, 
(road/utility) and public realm infrastructure to be 
delivered to facilitate the waterfront precinct; and

• Indicative Stage 1B – represents the soft 
infrastructure considered necessary to facilitate the 
activation of the precinct; and

• Indicative Future Stages – represents future works that 
might occur in the short-long term subject to future 
investigations, funding and necessary approvals.

The staging indicated has been prepared to guide the detailed 
design process.  As part of the detailed design process, 
various technical studies and Environmental approvals at the 
Federal and State level are being progressed.  As a result of 
these processes it is possible that design review and 
refinement may be required.  This will require a review of 
funding arrangements and may result in design variations that 
could influence the staging intent outlined overleaf.  

As a result, the Masterplan should be used as a guide and 
may be subject to change.  The Masterplan is not intended to 
restrict or inhibit development outside of an identified stage 
and should be assessed against the overall objectives of the 
Masterplan and established community need.  

As such they are indicative until such time as detailed design 
and funding arrangements have been confirmed and finalized.  

11.3.1 Stage 1

Stage 1A - Infrastructure Works

The stage 1A works are intended to be delivered as part of the 
current funding commitments by the state government and 
Town of Port Hedland. 

• Drink fountains

• Bike racks

19. Streetscape

• Street trees

• On-street parking

20. Public car, caravan and long 
vehicle parking

21. Kariyarra Lookout – First contact 
and paperbark pool 
interpretation viewpoint 

22. Revegetation Areas

Utility Infrastructure

The utility infrastructure will include:

• Private wastewater 
pumping station

• Potable water supply

• Power supply

• Lighting

• Telecommunications

INDICATIVE STAGE 1A -  
INFRASTRUCTURE WORKS 
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public realm infrastructure to be delivered to facilitate the waterfront 
precinct.
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The economic, community and soft  infrastructure considered 
necessary to facilitate the activation of the precinct may include:

1. Additional Event/Ticketing booth(s), as required 

2. Temporary pop up facilities 

3. Club and shared facilities

Place Activation

Place Management Strategy

1

2

3

Stage 1B - Economic and Community Development

The indicative Stage 1B plan provides a vision for those projects that may occur in the short 
term considered necessary to facilitate the activation of the precinct.

These projects remain unfunded and as such no certainty or specific timeframe can be 
provided for these projects. 

Upon completion of Stage 1A, priority should be given to the project identified in Stage 1B.  

INDICATIVE STAGE 1B 
ECONOMIC AND 
COMMUNITY DEVELOPMENT 

Indicative Stage 1B – 
represents the soft 
infrastructure considered 
necessary to facilitate the 
activation of the precinct.

70 Port Hedland |  Draft Marina and Waterfront Masterplan 

11.3.2  Indicative Future Stages

This indicative future staging plan provides a vision for projects that may occur within the 
waterfront precinct. These projects remain unfunded and as such no specific timeframe or 
certainty can be provided for these projects. This indicative staging should be used as a guide 
for future decision making. 

Marine

The marine infrastructure may 
include:

1. A further 44 boat pens (up to 
a total of 80) on the southern 
jetty

Civil Infrastructure

The civil infrastructure may include:

2. Pedestrian crossings to 
Hospital Redevelopment Site

3. Extension of parking street 
to support leasehold sites. To 
occur concurrently with 
leasehold opportunities

Future Leasehold Opportunities

This may include:

4. Opportunity to introduce 
new leasehold sites for land 
uses that compliment the 
waterfront precinct

Public Realm

The public realm infrastructure may 
include:

5. Redevelopment of 
revegetation area consistent 
with and as an extension of 
the grassed terraces. To 
occur concurrently with 
leasehold opportunities 

6. Acton Street lookout

7. Second Kariyarra Statement 
Artwork and Yintha Creation 
Story

8. Community Swimming Node

• Further expansion of 
existing facility

9. Eco-tourism Opportunities

• Caravan Park 

• Eco-Tents

10. Pedestrian access to Town 
Centre

11. Kariyarra Paperbark pool 
artwork

12. Toilets and Marine Amenities

Place Activation

The place activation infrastructure may 
include:

13. Bush tucker and environmental 
awareness

14. Enhanced public transport 
connections 

15. Securing new tenancies for 
Future Stages built form

16. Shade structures and storage 
for commercial operators

17. Asphalt parking area (72 bays)
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represents future works that 
might occur in the short-long 
term subject to future 
investigations, funding and 
necessary approvals.
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9 Place Strategies

Place Strategies
1.	 Prioritise walking in the Waterfront area and 

through connections with the surrounding area 
via shady, comfortable and continuous footpaths 
and bike paths, safe road crossing points and a 
convenient public transport/shuttle service.

2.	 Provide generous, durable and serviced public 
spaces and promenades, ensuring accessibility 
and flexibility for a variety of activities and 
events

3.	 Enable a range of activities, events, retail and 
food and beverage outlets on weekdays and 
weekends, wet and dry seasons, winter and 
summer.

4.	 Ensure the public realm celebrates the natural 
landscape and environment of the Waterfront

5.	 Provide ample seating with natural and 
constructed shade throughout the public realm.

6.	 Provide pockets of grassed areas for relaxing, 
yarning, playing and picnicking.

7.	 Create an evocative and entertaining story 
telling trail, cultural, creative and environmental 
interpretation throughout the public realm, 
drawing upon the inputs of Traditional Owners.

8.	 Support environmentally sustainable design, 
energy conscious design, material selection and 
construction methods where possible.

9.	 Support the development and operation of a 
regular market at the Waterfront.

10.	 Enhance natural eco systems by respecting 
natural habitats and vegetation.

Place Strategies
1.	 Manage the needs of multiple user groups to 

ensure equitable access and enjoyment of the 
Waterfront and Marina including during 
construction.

2.	 Support a wide range of water-based activities 
with adequate and accessible facilities and 
services.

3.	 Promote the environmental sustainability of the 
Waterfront and marine environment.

4.	 Provide awareness, knowledge and 
interpretation of the marine/sea country and 
coastal environment.

5.	 Design appropriate and safe access to the 
water for all water-based user groups including 
swimming, fishing, sail and power boating, 
wind and kite surfing, paddle boarding and 
kayaking, walking and sitting. 

6.	 Celebrate water-based activities through events, 
festivals and markets.

7.	 Facilitate business opportunities for water-based 
tourism.

8.	 Ensure adequate resource efficiencies and 
energy conscious development and 
infrastructure.

9.	 Ensure appropriate waste management and 
waste recycling.

10.	 Manage activities to ensure user groups 
respect natural habitats and vegetation.
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Place Strategies
1.	 Strengthen the ‘destination’ of the Waterfront by 

linking to other activity nodes in Port Hedland 
and redevelopment sites like the former Hospital.

2.	 Connect the Waterfront via pedestrian/cycle 
pathways and road crossings

3.	 Enhance navigation and orientation through 
strong legibility in the public domain with 
wayfinding and signage

4.	 Provide a shuttle service from Port Hedland 
Airport to the Waterfront.

5.	 Support local ambassadors/volunteers and 
enterprises wishing to take tourists/visitors for 
sightseeing walks, cultural story telling sessions 
of the area.

6.	 Name key elements within the Waterfront with 
Indigenous names, in consultation with 
Traditional Owners.

7.	 Promote the Port Hedland Waterfront as a unique 
place where industry, community, luxury and 
nature meet.

8.	 Identify specialist tourist market opportunities, 
facilitate market trader interest and develop 
information and services to attract audiences to 
the Waterfront

9.	 Create training opportunities for local people 
during the construction of the Waterfront

10.	 Work with local Indigenous groups to develop 
products and services that provide economic 
opportunities, for example, guided tours, a 
gallery that exhibits and sells local art and 
products, sea stories, interpretation of 
Marapikurrinya sea country, bush tucker 
experience showcasing Indigenous food flavours.

Place Strategies
1.	 Provide sufficient flexibility and space for 

connections with future redevelopment of the 
Hospital site and the West End/Cemetery Beach 
activity nodes.

2.	 Ensure continuous public access to the 
Waterfront and align the public realm and 
community spaces to the best views.

3.	 Provide flexible spaces and accommodation for 
multiple user groups to share/co-occupy to ensure 
efficiency and broad community/economic 
benefit.

4.	 Consider staging of development to align with 
demand to facilitate a critical mass of activity over 
time.

5.	 Manage shared facilities to ensure equitable 
access and opportunity for all user groups.

6.	 Provide adequate infrastructure to support events, 
entertainment, festivals and markets.

7.	 Support incubator and small businesses and 
operators that provide quality local products and 
services at the Waterfront as tenants of any new 
facilities.

8.	 Provide space and infrastructure for temporary 
and seasonal facilities and accommodation.

9.	 Support environmentally sustainable design, 
energy conscious design, material selection and 
construction methods where possible.

10.	 Design new and refurbished built form to 
celebrate Port Hedland and enhance the 
Waterfront location.
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12 Split Revetment Option

Strengths Weaknesses
The proposed realignment will create and protect circa 4 hectares of 
developable land that would otherwise likely erode over time. 

Requires strategic consideration as to the availability of land and establish the 
real need for additional Development Site/s.  The West End and undeveloped 
hospital site provide significant opportunities for commercial land over the 
long term.   No current or future demand has been identified that could not 
otherwise be accommodated in the existing areas.

Creates the opportunity for an additional Development Site suitable for future 
commercial operations or open space, relevant to the marina and waterfront, 
so as not to detract from the West End.

Has the potential to impact the amenity of adjacent landowners, without 
understanding the proposed use of the Development Site.

Future proofs the facility which has an estimated 100-year lifespan. Works against the design principles and objectives of the masterplan to create 
a  consolidated central focal point diluting critical activation strategies targeted 
for the central recreational area.

Revenue, if applicable, from leasing the Development Site may assist with 
the future maintenance costs of the facility, dependant on tenure structure 
and marina management. 

Masterplan provides for staged expansion and future consideration of 
additional development/leasehold sites for activities consistent with the 
design principles and objectives of the masterplan.

Provides on-site disposal capacity of excess dredge spoil which reduces the 
burden of disposing of the excess spoil (approximately 100,000m³).

Potentially triggers additional maintenance costs, however these are 
determined by the final treatment of the area. 

Provides a waterfront area with great views of the port and ocean in a central 
part of Port Hedland. 

The Development Site has not been previously identified in any engagement 
processes on Spoilbank. As such, generally the community and stakeholders 
are not aware of this proposal.

Construction is almost cost neutral. May trigger additional consultant costs to enact changes to the masterplan 
and technical reports.

Access to the reclaimed area can be provided through the adjacent 
Unallocated Crown Land, if required.

Commercial operations on the proposed Development Site may dilute 
the West End offerings, and concentration of activities in the heart of the 
development, if not managed properly.

Centralises the leased areas and marina basin. Reduces opportunity to obtain income from the sale of dredge spoil.

The beach is likely to erode over time and there are other beach sites on the 
Spoilbank that are more widely used.

Reclaiming the land will reduce the existing beach area at this location.

During a Technical Marina Design 
Workshop held in June 2019, an 

opportunity was identified to realign and 
divide the proposed western breakwater 

into two sections, creating 4 hectares 
of land in between the two revetment 

structures, as shown.  An analysis of the 
strengths and weaknesses of this option 
on the Masterplan has been considered 
and provided below.  The Town of Port 

Hedland is seeking your feedback on this 
particular matter – refer Questions 11 and 

12 on the Feedback Form provided.



PORT HEDLAND MARINA & WATERFRONT

Community Open Day

Next Steps13
Implementation and Planning Process
In order to realise the potential of the marina and waterfront, the masterplan will need to be 
implemented over time, by a number of stakeholders.

NOVEMBER 2019

COMMUNITY OPEN 
DAY AND PUBLIC 

ADVERTISING

NOVEMBER 2019

CONSIDERATION OF 
COMMUNITY FEEDBACK 

DECEMBER 2019

COUNCIL CONSIDERATION 
OF MASTERPLAN FOR 

APPROVAL

APPROVALS UNDER THE 
PUBLIC WORKS ACT & 

PILBARA PORT AUTHORITY 
ACT

ENVIRONMENTAL 
APPROVALS

Have your voice heard!
The Town of Port Hedland is seeking your feedback on the draft masterplan for the Port Hedland 
Marina and Waterfront. 

To participate in this process, please feel free to complete the feedback form and provide to a 
representative from the project team at the Open Day.

You will also find a copy of the draft masterplan report online by visiting the Town of Port Hedland 
website. Engagement will be open until Monday 11th November 2019.

Any additional enquiries should be directed to Kate Instone on (08) 9158 9386 or  
kinstone@porthedland.wa.gov.au.

Town of Port 
Hedland

Lead Agency

Community Stakeholders

Responsible 
Authority

Project 
Governance 

Group

COMMENCEMENT 
OF STAGE 1A 

CONSTRUCTION 

Responsible 
Authority
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