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Special Council Meeting Agenda 13 March 2024

ATTACHMENT 1
TOWN OF PORT HEDLAND
STATEMENT OF BUDGET REVIEW
FOR THE PERIOD ENDED 31 JANUARY 2024

7.1.1.1

Budget v Actual
Updated
Budget
Adopted Estimates Year to Date Year Ended 30
Note Budget (a) Actual June 2023
OPERATING ACTIVITIES $ $ $
Revenue from operating activities
General rates 4.1 68,058,059 69,482,528 69,482,562 63,097,421
Grants, subsidies and contributions 4.2 2,462,176 4,073,381 1,932,375 8,591,191
Fees and charges 4.3 15,881,597 15,397,245 10,098,119 16,540,956
Interest revenue 4.4 4,834,500 11,928,278 3,735,697 7,069,794
Other revenue 4.5 1,366,914 1,552,891 1,324,539 12,054,525
92,603,246 102,434,323 86,573,292 107,520,503
Expenditure from operating activities
Employee costs 4.7 (36,846,869) (37,425,919) (19,501,183) (30,000,441)
Materials and contracts 4.8 (25,282,701) (23,849,350) - (12,167,096) (57,813,798)
Utility charges 4.9 (4,802,618) (4,966,399)  (2,616,925) (4,772,779)
Depreciation 4.10 (18,075,833) (23,275,140)  (13,344,615) (18,644,166)
Finance costs 4.1 (1,053,627) (1,209,551) (617,632) (887,814)
Insurance 4.2 (1,359,997) (1,707,070)  (1,011,855) (1,487,081)
Other expenditure 43 (2,454,470) (2,762,180) (633,502) (3,139,610)
Loss on disposal 4.4 (207,312) (207,312) 0.00 (146,947)
(90,083,427) (95,402,921)  (49,892,808) (123,269,749)
Non-cash amounts excluded from operating activities 4.6 18,469,241 23,482,452 12,707,906 17,594,986
Amount attributable to operating activities 20,989,060 30,513,854 49,388,390 1,845,740
INVESTING ACTIVITIES
Inflows from investing activities
Capital grants, subsidies and contributions 4.7 5,511,216 3,444,108 187,500 9,583,965
Proceeds from disposal of assets 4.8 899,000 700,000 374,962 292,845
6,410,216 4,144,108 562,462 9,876,810
Outflows from investing activities )
Purchase of land and buildings 4.9 (9,897,100) (9,465,658) (14,958,084)
Purchase of plant and equipment (5,908,145) (4,583,335) (8,775,478)
Purchase of furniture and equipment (3,525,000) (2,830,443)
Purchase and construction of infrastructure-roads 410 (14,489,131) (15,698,284)  (6,503,930) (47,068,046)
Purchase and construction of infrastructure-other (23,175,333) (5,891,004)
(56,994,709) (38,468,724) (15,279,408) (68,619,327)
Amount attributable to investing activities (50,584,493) (34,324,616)  (14,716,946) (51,855,631)
FINANCING ACTIVITIES
Cash inflows from financing activities
Proceeds from new borrowings 4.3 4,000,000 0 0 24,269,000
Transfers from reserve accounts 4.4 41,518,000 39,197,591 31,170 77,011,342
45,518,000 39,197,591 31,170 101,280,342
Cash outflows from financing activities
Payments for principal portion of lease liabilities 45 (133,161) (133,161) (114,897) (163,122)
Repayment of borrowings 4.6 (1,922,263) (1,922,263) (1,111,524) (367,781)
Transfers to reserve accounts 4.7 (19,032,000) (37,530,550) 0 (46,426,448)
(21,087,424) (39,585,974)  (1,226,421) (46,957,351)
Amount attributable to financing activities 24,430,576 (388,383)  (1,195,251) 54,322,991
MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year 4.8 5,367,674 4,399,196 4,399,196 86,096
Amount attributable to operating activities 20,989,060 30,513,854 49,388,390 1,845,740
Amount attributable to investing activities (50,584,493) (34,324,616)  (14,716,946) (51,855,631)
Amount attributable to financing activities 24,430,576 (388,383) (1,195,251) 54,322,991
Surplus or deficit after imposition of general rates 3(a),4.9 202,817 200,051 37,875,389 4,399,196
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INTRODUCTION

The following Business Plan has been prepared to satisfy the requirements of Section 3.59 of the Local
Government Act 1995 and associated legislation such as Regulation 8A and Regulation 30 of the Local
Government (Functions and General) Regulations 1996 (the Regulations) which apply when a local
government authority intends to undertake a Major Land Transaction or Major Trading Undertaking.

The Town of Port Hedland (Town) proposes to acquire tenure over the land and undertake a Major
Land Transaction to dispose of the land comprising:

e Portion of Lot 601 of Deposited Plan 71984 Crown Land Certificate of Title Volume LR3161
Folio 581;

e Lot 300 on Deposited Plan 71522 Crown Land Certificate of Title Volume LR3160 Folio 875;

e Portion of Crown Land comprising P Road Land ID No. 3468025; and

e Portion of Lot 604 on Deposited Plan 75090 Crown Land Certificate of Title Volume LR3162
Folio 901,

The proposed land parcel is depicted by the boundaries of Site 6 in the site survey per Attachment 1.

In order to assemble the four forementioned land parcels into one lot, the Town will progress a Crown
Land Subdivision to modify the boundaries of the current Lot 601 Parola Court, South Hedland in order
to allow for a future ring road connecting the Western Edge of South Hedland to Hamilton Road, as is
depicted per Attachment 1.

The Town has written to the Department of Planning, Lands and Heritage seeking to acquire freehold
tenure over the land comprising the modified boundaries of Lot 601, per Attachment 1. The Town’s
intention is to dispose the land through a long term lease to a private developer seeking to develop
workforce accommodation and short-stay accommodation on the land in a form that is consistent
with the amenity and built form of the South Hedland Town Centre and adjoining South Hedland
Integrated Sports Hub masterplan.

This business plan is designed to allow members of the community the opportunity to consider this
proposal and provide comment, prior to Council making any decision. Submissions received during the
public consultation period will be considered by Council prior to any decision.

BACKGROUND

Located adjacent to Gateway Village Workforce and opposite the South Hedland Integrated Sports
Hub, Lot 601 Parola Court, South Hedland is strategically located to accommodate a workforce
accommodation development. Given its proximity to the South Hedland Town Centre, the
development will build upon the existing economic and social benefits generated from the existing
workforce accommodation complexes in the precinct.

HISTORY

Workforce accommodation accommodating FIFO workers has played a significant role in housing the
Town'’s workforce for the past 15 years. Fortescue’s Club Hamilton was approved for development in
2006 on land to the North of the SHISH site, this was followed by Gateway Village in 2011 to the South
of the SHISH. Since 2013, most workforce accommodation developments have been located in close
proximity to the Port Hedland International Airport.

At the 30 August 2023 Ordinary Council Meeting, the Council of Town of Port Hedland agreed to
acquire Lot 601, Parola Court, South Hedland from the Government of Western Australia with the

Business Plan
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intention to lease the land to a private developer seeking to build and operate a workforce and short-
stay accommodation complex.

PROPERTY INFORMATION

The legal status and general land description of the subject lots and association details are as follows:

Table 1 - Property Information

General description of the land Tenure Zoning Lot area
Portion of Lot 601 of Deposited Plan | Vacant land vested with the | Rural

71984 Crown Land Certificate of Title Town under Management 8.2718ha
Volume LR3161 Folio 581 Order from the Crown

Lot 300 on Deposited Plan 71522 | Vacant crown land Rural

Crown Land Certificate of Title 0.3909ha

Volume LR3160 Folio 875
Portion of Crown Land comprising P | Vacant district road reserve | Road reserve

Road Land ID No. 3468025 vested with the Town under
0.6345ha
Management Order from the
Crown
Portion of Lot 604 on Deposited Plan | Vacant crown land Conservation
75090 Crown Land Certificate of Title 0.3303ha

Volume LR3162 Folio 901

All lots are unimproved and once amalgamated will comprise an area of 9.6275ha. The amalgamated
lot will be accessible by Hudson Way, Parola Court, a future connector road to the site’s north and a
future ring road to the site’s west.

The current and proposed boundaries for Lot 601 are shown in Figure 1.

Figure 1 — Current and proposed boundaries for Lot 601

CURRENT LOT 601
BOUNDARY

===1} GATEWAY VILLAGE

Business Plan
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ZONING
Under the Town of Port Hedland Local Planning Scheme No.7, the following land parcels are zoned
Rural:
e Portion of Lot 601 of Deposited Plan 71984 Crown Land Certificate of Title Volume LR3161
Folio 581
e Lot 300 on Deposited Plan 71522 Crown Land Certificate of Title Volume LR3160 Folio 875

Under the Town of Port Hedland Local Planning Scheme No.7, the following land parcels are reserved
for District Distributor Road and Local Road:
e Portion of Crown Land comprising P Road Land ID No. 3468025

Under the Town of Port Hedland Local Planning Scheme No.7, the following land parcels are reserved
for Environmental Conservation:
e Portion of Lot 604 on Deposited Plan 75090 Crown Land Certificate of Title Volume LR3162
Folio 901

The Town intends to submit Scheme Amendment No. 5 in February 2024 to rezone Portion of Crown
Land comprising P Road Land ID No. 3468025 and Portion of Lot 604 on Deposited Plan 75090 Crown
Land Certificate of Title Volume LR3162 Folio 901 to Rural. This would result in the entirety of the
boundary modified Lot 601 Parola Court being zoned Rural.

The rationale of applying Rural zoning over the amalgamated lot is to:

e Recognise the site is within proximity of existing urban areas and is a ‘gateway’ location, and
as such maintain the ability to consider a range of land use options to encourage the
activation of the site.

e Manage the type of land uses that can be considered on the site to ensure they have
demonstrated benefit and are compatible with surrounding land uses, including the existing
recreation precinct.

e Ensure that the lot is capable of contributing to an overall precinct that promotes
development and offers high amenity, contributes to the streetscape. To provide a transition
zone to maintain, enhance, and protect the existing environmental qualities of the landscape,
including the adjacent creek, from damage.

The proposed development can be accommodated under Rural zoning, following the application of
appropriate discretion by the decision maker under the relevant planning framework.

NATIVE TITLE

The Kariyarra Native Title Determination determined that Native Title does not exist over the subject
lots. The developer will be required to undertake the appropriate Aboriginal heritage studies over
the site as required by the Aboriginal Heritage Act 1972 (as amended) and any other relevant
legislation.

CONTAMINATION
None of the lots are listed as contaminated under the Contaminated Sites Act 2004.

INTERACTION WITH NEIGHBOURING DEVELOPMENTS

The development is located to the west of the SHISH. The proposed boundary changes to the site, and
corresponding road realignment and road closures in proximity to the site have been considered in
order to accommodate the SHISH masterplan. Figure 2 showcases the location of the proposed the
development in the relation to the SHISH.

Business Plan
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Figure 2 — Relationship of proposal to nearby development

PROPOSED
NEIGHBOURHOOD
CENTRE
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DESCRIPTION OF THE PROPOSED TRANSACTION

APPROACH TO ACQUIRING TENURE
The (Town) is proposing to acquire tenure (freehold or leasehold) over the land comprising:

e Portion of Lot 601 of Deposited Plan 71984 Crown Land Certificate of Title Volume LR3161
Folio 581;

e Lot 300 on Deposited Plan 71522 Crown Land Certificate of Title Volume LR3160 Folio 875;

e Portion of Crown Land comprising P Road Land ID No. 3468025; and

e Portion of Lot 604 on Deposited Plan 75090 Crown Land Certificate of Title Volume LR3162
Folio 901.

The Town has written to the Minister for Planning; Lands; Housing; Homelessness seeking approval to
acquire the Site from the Government of Western Australia. At the Minister’s request, a business case
has been prepared to justify the Town's preference for freehold tenure over the land. The business
case was shared with the Department of Lands Planning and Heritage in November 2023.

The Town acknowledges that it is at the Minister’s discretion for the State to agree to sell or lease the
Site to the Town and that without Ministerial approval, this proposal will not be able to take place.

The Town has proposed to purchase the land at market value.

APPROACH TO DISPOSAL

Under the proposal, the Town intends to lease the Site to a private developer seeking to develop
Workforce Accommodation and short stay accommodation on the land in a form that is consistent
with the amenity and built form of the South Hedland Town Centre and surrounding South Hedland
Integrated Sports Hub masterplan.

The Site has been deemed suitable given its size and proximity to existing workforce accommodation
and the economic and social benefits that are likely to result from being located close to the South
Hedland Town Centre.

The Town has worked with the private developer to negotiate an Agreement to Lease and a Lease
over the site. A lease over the Site will be granted once all conditions outlined in the Agreement to
Lease are satisfied, including the State agreeing to transfer tenure of the Site to the Town

The Town intends to lease the land for twenty (20) years, with an option for a further term of twenty
(20) years.

The lessee (developer) is responsible for installing all infrastructure necessary for their development,
including but not limited to electricity, water, sewerage, drainage, communications, and internal
roads.

DESIGN AND CIVIL WORKS

Design and civil works will be the responsibility of the developer of the Site. The development will be
required to comply with the local planning framework, including application for planning approval
and where relevant, Development Assessment Panel requirements.

Business Plan
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DISPOSAL PROCESS

The Town is required to comply with Section 3.58 of the Local Government Act 1995 which under
subsection (2) requires the local government to dispose of the property to:

a) the highest bidder at public auction; or
b) the person who at public tender called by the local government makes what is, in the opinion
of the local government, the most acceptable tender, whether or not it is the highest tender.

Alternatively, under subsection (3) the local government can dispose of property by

a) giving local public notice of the proposed disposition:

i) describing the property concerned; and

ii) giving details of the proposed disposition; and

iii) inviting submission to be made to the local government before a date to be specified
in the notice, being a date not less than 2 weeks after the notice is first given.

and
b) considering any submissions made before the date specified in the notice.

The Town will dispose of the land via lease in accordance to Section 3.58, subsection (3).

LOCAL GOVERNMENT ACT COMPLIANCE
Before undertaking a Major Land Transaction, the Town of Port Hedland under Section 3.59 of the
Local Government Act 1995 is to prepare a business plan.

The business plan is required to include an overall assessment of the major land transaction and is to
include details of:

a) its expected effect on the provision of facilities and services by the local government; and

b) its expected effect on other persons providing facilities and services in the district; and

c) its expected financial effect on the local government; and

d) its expected effect on matters referred to in the local government’s current plan prepared
under section 5.56; and

e) the ability of the local government to manage the undertaking or the performance of the
transaction; and

f) any other matter prescribed for the purposes of this subsection.

This business plan complies with these requirements.

Business Plan
Lot 601, South Hedland | Page 8

7.3.2.4 16 of 25



Special Council Meeting Agenda 13 March 2024

EXPECTED EFFECT ON FACILITIES AND SERVICES PROVIDED BY THE TOWN

STRATEGIC PLANNING AND INVESTMENT

The Town and State Government have invested significantly in strategic planning for the
district/region to realise community, economic, built form and environmental outcomes. The proposal
is congruent with related strategic planning objectives for land use and development.

The Town’s Local Planning Strategy, Local Planning Scheme, and Place Plan for the South Hedland
Town Centre and peripheral zones reinforces or identifies:

e South Hedland as the primary activity centre for the Town of Port Hedland;

e Requirements for a modern and high design standard of built infrastructure;

e Improved visual amenity and gateways to the Town Centre;

e Hamilton Road as a peripheral connector zone for investment to grow the liveliness of the
Town Centre;

e Ashortfall in commercial space in South Hedland and reliance on retail space to fill this void;

e A concerted effort required to support diversification of the local economy; and

e Renewed focus on development of residential land within 400 metre proximate distance of
the CBD.

The planning framework, sport and recreation facility masterplans, Economic and Tourism
Development Strategy, childcare strategies (Hedland Collective and the Town of Port Hedland) and an
Arts and Culture Strategy, collectively support population and economic growth, with a focus on:

e Applying a Social Impact Assessment process to major developments such as workforce
accommodation to increase use of local supply chains;

e Upgrades/new development to expand quality, capacity and capability of sporting and
recreation facilities (including for regional level competitions) and new purpose built,
aggregated arts and culture facilities to support population growth and an arts and culture
economy;

e Leveraging business and leisure visitor experience and spend; and

e Cross sectoral planning and investment in childcare infrastructure and workforce
development to meet a critical shortfall in placements, and to increase workforce
participation.

The State Government and Town have invested heavily ($24.5 million) in South Hedland in the
development of a new main street, landscape treatments (including on Hamilton Road), creation of a
recognisable Town Centre, installation of artworks and major city centre subdivision works. In addition
to this, a $2.2 million funding partnership at the Commons on Hamilton Road, will improve streetscape
medians, shade, usability and attractiveness of the South Hedland entrance on Hamilton Road.

The development has significant potential within the parameters of Rural zoning to further realise
strategic planning objectives and leverage investment for economic development, jobs growth and
improved liveability in South Hedland.

PLANNING PROCESSES

The development will be required to apply for planning approval under the Town’s Local Planning
Framework. As the development will exceed $10 million, the application will need to be assessed
through the Development Assessment Panel (DAP) process for determination. DAPs are established
under the Planning and Development Act 2005 and Planning and Development (Development
Assessment Panels) Regulations 2011, and are administered by the Department of Planning, Lands
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and Heritage. The Planning and Development Amendment Bill 2023 introduced various changes to the
Planning and Development Act 2005. The developer will be required to consider these changes in
regulation and any other changes proposed by the State Government, and how they may affect the
approval process for their development.

Pursuant to the DAP, the Town, as the Responsible Authority, will process the application as per the
planning scheme. Under Local Planning Policy LPP/14 Design Review Panel, developers of workforce
accommodation, hotels or motels are required to present those designs for review to the Town’s
independent Design Review. The Design Review Panel comprises a panel of experts across urban
design, landscape architecture, architecture, civil engineering and/or hydrology and sustainability and
provides expert design and technical advice to Town Officers to assist in the formulation of
recommendations on an application for development approval. The objective is to improve design
quality of proposals and built form outcomes for the Town of Port Hedland.

The Town will publicly advertise the application for a period not less than 14 days as well as
progressing referrals to relevant internal and external departments and agencies. The Town will
prepare a Responsible Authority Report for the DAPs consideration.

MUNICIPAL SERVICES

The Town of Port Hedland plans for the growth of suburbs across its jurisdiction. The proposed
subdivision is not expected to significantly impact waste services, environmental health or other
municipal services provided by the Town. The developer will be required to prepare a range of
technical reports to minimise impact on the Town’s infrastructure services and residents.

Expected impacts on road and/or traffic conditions have been incorporated into the road dedication
and road closure plans per Attachment 1.

LEASE INCOME

Subject to both the Town and the developer meeting the conditions precedent outlined in the
Agreement to Lease, the land will be leased to the developer for market value, subject to a five percent
(5%) per annum increase for the twenty (20) year initial lease term. If the developer opts for a twenty
(20) years further term, a market rent review will be undertaken under the terms outlined in the lease.
Further details regarding the financial impact on the Town are described in the following segment.

Business Plan
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EXPECTED EFFECT ON PERSONS PROVIDING FACILITIES AND SERVICES IN PORT HEDLAND

VIABILITY OF THE DEVELOPMENT

The Town is aware of a number of workforce accommodation projects that are seeking or have sought
Development Approval from the Town of Port Hedland to accommodate planned operational
expansions from existing resource sector firms. These expansions are understood to require additional
transient worker accommodation to house fly-in fly-out workers that will be required in the
construction and operational phases of these expansions. If one or more workforce accommodation
developers intend to compete to house the same workforces that this proposal is seeking to
accommodate, the successful completion of this proposal may impact the viability of the other
workforce accommodation proposals. The Town anticipates the proposal over Lot 601 will
complement, and not compete with, other workforce accommodation proposals in the municipality,
due to the extent and varied investment forecasted in Hedland over the next 20 years.

COMPETITION FOR LAND

Land within walking distance of the South Hedland Town Centre

All undeveloped land within walking distance of the South Hedland Town Centre that can support a
workforce accommodation development is owned by the Western Australia Government as Crown
Land. This proposal is not expected to compete with Development WA’s current and planned activity
in South Hedland.

Land within driving distance of the South Hedland Town Centre
The Port Hedland International Airport (PHIA) has been the location of most workforce
accommodation developments in recent years. This is likely due to the relative ease of developers
obtaining a lease over land held by the PHIA, along with the close proximity between the
accommodation and the airport terminal. This proposal is not anticipated to negatively impact the
development of future workforce accommodation at the PHIA.

INCREASE IN DEMAND FOR RETAIL

The development this proposal seeks to facilitate is anticipated to generate additional demand for
retail floorspace in the South Hedland Town Centre driven by a larger population of (temporary)
residents living within South Hedland. In particular, the additional foot traffic is likely to increase
demand for convenience retail and take-away food services, including small basket supermarkets
shops, beverages and fast-food outlets.

SERVICES
Electricity, internet, telephone and water are in close proximity to allotments and can be connected
to the site through the development process.

EXPECTED FINANCIAL IMPACT ON THE TOWN

The Town of Port Hedland Council allocated funds to acquire the land from the State at the 14
December 2023 Ordinary Council Meeting, however, these funds were not included in the 2023/24
budget.

Land acquisition costs and associated land transaction costs will be funded by the Town from the
Strategic Infrastructure Reserve, subject to the Town of Port Hedland Council allocating the funds at
the Quarter 2 budget review in early 2024. The purpose of the Strategic Infrastructure Reserve is to
fund strategic projects as included in the Town’s Strategic Community Plan and Corporate Business
Plan.

The proposal aligns with this purpose.

Business Plan
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The current Strategic Reserve balance is $93.4 million and is forecast to be $83.5 million at 30 June
2024, excluding transactions outlined in this business case.

FREEHOLD TENURE

Subject to the Minister’s approval, the Town’s preference is to acquire freehold tenure over the lot
for market value. The Town has sought an independent valuation of Lot 601 based on its current
boundaries. The Town seeks to acquire the site with updated boundary modifications for the same
square meter rate that the current lot has been valued at.

LEASEHOLD TENURE

While not the Town’s desired tenure outcome, the Town will accept leasehold tenure over the site
for either peppercorn rent or reduction to the market rental value.

FINANCIAL MODELLING — FREEHOLD TENURE

Under a twenty (20) year term period, in which the Town is the freehold titleholder of the land, the
Town is forecast to receive nominal lease income totalling $33,364,406, which translates into a net
present value (at 5%) of $18,621,872. These figures do not account for the expected increase in land
value.

Under a forty (40) year lease period, in which the Town is the freehold titleholder of the land, the
Town is forecast to receive nominal lease income totalling $124,609,208 which translates into a net
present value (at 5%) of $37,895,280. These figures do not account for the expected increase in land
value or any changes to the market rent that may occur on the commencement of the further term.

FINANCIAL MODELLING — LEASEHOLD TENURE (PEPPERCORN)

Under a twenty (20) year term period, in which the Town is leasing the land for peppercorn rent, the
Town is forecast to receive nominal lease income totalling $32,865,933, which translates into a net
present value (at 5%) of $18,847,606.

Under a forty (40) year lease period, in which the Town is leasing the land for peppercorn rent, the
Town is forecast to receive nominal lease income totalling $120,599,733, which translates into a net
present value (at 5%) of $37,895,220. Anticipated appreciation of the land value is not included in
this figure.

FINANCIAL MODELLING — LEASEHOLD TENURE (50% MARKET LEASE VALUE)

Under a twenty (20) year term period, in which the Town is the leasing the land for 50% of its market
value, the Town is forecast to receive nominal lease income totalling $16,332,977, which translates
into a net present value (at 5%) of $9,323,810.

Under a forty (40) year lease period, in which the Town is the leasing the land for 50% of its market
value, the Town is forecast to receive nominal lease income totalling $60,199,887, which translates
into a net present value (at 5%) of $18,847,619.

RATE INCOME

The Town will realise a considerable rates’ return from the development which will support Town
capital and operational works. The rates will be determined by the Gross Rental Value (GRV), as valued
by LandGate. Rates income is expected to be between $400,000 and $550,000 per annum.

GOODS AND SERVICES TAX

Business Plan
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If the sale is subject to GST on full commercial value, then the Town of Port Hedland would be entitled
to claim this amount as an input tax credit. Local Government is exempt from Stamp Duty under
Section 3 of the Duties Act 2008 for the purposes of these transactions. Parcel 4 as held by the Town
would be exempt from land tax under the Land Tax Assessment Act 2002.

EXPECTED EFFECT ON THE MATTERS REFERRED TO IN THE LOCAL GOVERNMENT’S CURRENT
PLAN PREPARED UNDER SECTION 5.56

Section 5.56 of the Local Government Act 1995 requires a local government to plan for the future of
its district.

STRATEGIC COMMUNITY PLAN 2022 - 2032

The Strategic Community Plan 2022 — 2032 outlines the future direction of the Town of Port Hedland.
It focuses on building generational prosperity, economic and environmental sustainability and
community through partnership, civic leadership and collective action over a ten-year period. It
reflects trends occurring within our community, the local context, outlines our community aspirations
and the activities required to achieve our goals by 2032.

The Plan covers four themes:

e Our Community — We honour our people and our cultural heritage — ensuring wellbeing,
diversity, creativity and strong civic engagement and dialogue.

e Our Economy — We build prosperity for all — enabling sustained and diversified economic and
employment growth.

e Our Built and Natural Environment — We treasure and protect our natural environment and
provide sustainable and resilient infrastructure and built form.

e Our Leadership — United in our actions to connect, listen, support and advocate, thereby
leveraging the potential of our people, places and resources.

The proposal is in alignment with the Town’s Strategic Community Plan 2022 — 2032, particularly
Outcome 2.5 — Improved infrastructure development and Outcome 3.3 — An accessible, attractive and
sustainable urban environment.

ECONOMIC DEVELOPMENT AND TOURISM STRATEGY 2021
The Economic Development and Tourism Strategy 2021 provides the framework for the Town to lead
an integrated and collaborative approach to economic development and diversification.

The Town of Port Hedland has a number of key roles including:

e Leadership

e Facilitation

e Statutory approvals

e Advocacy

e Project development and execution
e Partnerships.

This proposal is in alignment with the objectives outlined in the Economic Development and Tourism
Strategy 2021, particularly:

e Task 1.1.1 — Lobby Government for Infrastructure investment to unlock development in
Boodarie,

e Task 2.1.2 — Promote opportunity for housing investment,

e Task 3.2.1 — Create partnerships with major industry to support community and social
infrastructure,
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e Task4.1.1-Identify major project and associated proponents to maximise potential economic
and social gains for Town of Port Hedland,
e Task 4.1.2 — Assist with information to support business case development for projects.

SOUTH HEDLAND INTEGRATED SPORTS HUB

The proposal and the plans for the surrounding area, including boundary realignments, road
dedications and road closures is in accordance with the South Hedland Integrated Sports Hub
masterplan.

ABILITY OF THE LOCAL GOVERNMENT TO MANAGE THE UNDERTAKING OR THE
PERFORMANCE OF THE TRANSACTION

The undertaking is subject to support from the Government of Western Australia and the Town and
Developer meeting the conditions precedent outlined in the Agreement to Lease.

The Town has requisite experience in strategic and statutory planning, managing finances, projects,
place planning, precinct development and connectivity, that extends beyond the proposal’s size and
complexity.

The Town’s Infrastructure Projects, Commercial Leasing, Town Planning, and Business and Economic
Development units have managed land acquisition and development projects for staff housing;
structure plans, major residential, and commercial development, in addition to having undertaken
high value site masterplans and assessed complex and significant development applications.

The Town manages a number of long-term lease agreements over sites including the Port Hedland
International Airport and Cooke Point Caravan Park.

The developer will be accountable for ensuring the development is undertaken in accordance with the
regional DAP approval, and that development timeframes are met.

The Town has sought legal advice to assist with the preparation and negotiation of the Agreement of
Lease and Lease to the private developer.

ANY OTHER MATTER
The Town is not aware of any other matters that are relevant to the proposed transaction.
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PUBLIC CONSULTATION

The Business Plan is open for public submissions for a period of at least six (6) weeks under Section
3.59 of the Local Government Act 1995.

A copy of the Business Plan can be accessed through the Town of Port Hedland website at
www.porthedland.wa.gov.au with hard copies available at the Town of Port Hedland Administration
Office and Town operated libraries.

Submissions must be in writing and addressed to:

Chief Executive Officer
Town of Port Hedland

PO Box 41

PORT HEDLAND WA 6721

Alternatively, submissions may be emailed to council@porthedland.wa.gov.au

Submissions may be made to the Town before Wednesday 14 February 2024.

Business Plan
Lot 601, South Hedland | Page 15

7.3.2.4 23 of 25


http://www.porthedland.wa.gov.au/
mailto:council@porthedland.wa.gov.au

Special Council Meeting Agenda 13 March 2024

APPENDIX 1 - SITE SURVEY
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3.2301 ha.
6611

14.3125 ha

FORMER TENURE AREAS
Site 1 Lot331 DP 73085 CLT LR3162/104 UCL 25,4508 ha
Road (Pt Lot 506 DP 408840 CLT LR3026/128) 22761 ha
Site2 PtLot2520 DP 180505 CLT LR3007/588 Reserve 32697 9.5063 ha
Road (Pt Lot 505 DP 408840 CLT LR3026/127) 1.3727 ha
Site 3 PtLot2520 DP 180505 CLT LR3007/588 Reserve 32697 3.6054 ha
Site 4 PtLot604 DP 75090 CLT LR3162/901 0.5653 ha
Site 5 PtLot2520 DP 180505 CLT LR3007/588 Reserve 32697 1.8309 ha
PtLot 604 DP 75090 CLT LR3162/901 1.3860 ha
Road (Pt Lot 505 DP 408840 CLT LR3026/127) 00132 ha
Site 6 PtLot604 DP 75090 CLT LR3162/901 03303 ha
PtLot601 DP 71984 CLTLR3161/581 Reserve 31895 8.2718 ha
PtLot 300 DP 71522 CLT LR3160/875 0.3909 ha
Road 0.6345 ha
Site7 PtLot359 DP 74712 CLTLR3163/705 Reserve 36025 3.1344 ha
Site 8 PtLot362 DP 74712 CLT LR3163/708 6.0195 ha
Site 9 Lot300 DP 411247 CLT LR3168/92 Reserve 31895 22.2243 ha
@ Road 1.3106 ha
Site 10 Road 1.9641 ha
49.552 h
@ Site 11 PtLot2456 DP 211895 CLT LR3007/492 Reserve 31500 04338 ha
Road 05473 ha
Site 12 Pt Lot 2456 DP 211895 CLT LR3007/492 Reserve 31500 12,5416 ha
Road 17710 ha
Site 13 Lot351 DP 74712 CLT LR3163/702 UCL 451877 ha
FORREST CIRCLE PtLot604 DP 75090 CLT LR3162/901 2.8251ha
PtLot601 DP 71984 CLTLR3161/581 Reserve 31895 0.2934 ha
Road 1.2458 ha
R 35360 352 Drain PtLot2520 DP 180505 CLT LR3007/588 Reserve 32697 1.2289 ha
PtLot 604 DP 75090 CLT LR3162/901 04735 ha
Road (Pt Lot 505 DP 408840 CLT LR3026/127) 03831 ha
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