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TOWN OF PORT HEDLAND
STATEMENT OF FINANCIAL ACTIVITY
2019/2020 BUDGET FIRST QUARTER REVIEW

BY PROGRAMME
2019/20 Adopted VID Actual Adopted QlBudget Revised Budget
Budget dm
(as H] (b)-(a) )s
OPERATING ACTIVITIES
Opening Funding Surplus(Deficit) 1,532,863 1,532,863
Revenue from operating activities
General Purpose Funding 49,929,725.00 42,411,286 - 49929725
Governance = = =
Law, Order & Public Safety 161,164.00 29,281 (18,750} 142414
Health 475,460.00 96,399 - 475460
Education & Welfare 216,768.00 108,510 (5,888) 210880
Housing 1,300.00 (54) - 1300
Community Amenities 8,238,158.00 4,328,608 390,328 8628486
Recreation & Culture 4,110,395.00 1,061,757 (3,500) 4,106,895
Transport 5,830,349.00 341,655 30,000 5,860,349
Econoemic Services 1,086,877.00 713,559 - 1086877
Other Property & Services 198,198.00 186,259 - 198,198
70,248,394 49,277,260 392,190 70,640,584
Expenditure from operating activities
General Purpose Funding (678,304) (43,909) (31,611) (709915)
Governance (2,935,430) (316,494) 35,000 (2,900430)
Law, Order & Public Safety (1,818,495) (213,970) (37,241) (1,855,736)
Health (865,177) (123,111) - (865,177)
Education & Welfare (2,618,548) (433,894) (5,000) (2,623548)
Housing (1,002,931) (178,507) (55,000) (1,147931)
Community Amenities (6,653,073) (986,626) 12,686 (6,640,387)
Recreation & Culture (17,066,225) (3,764,317) (9,450) (17,075675)
Transport (36,722,153) (2,059,306) (460,000) (37,182,153)
Economic Services (1,518,660) (44,638) 1,000 (1,517660)
Other Property & Services (9,885,007) 2,248,114 (511,250) (10,396,257)
(81,854,003) 5,917,615) (1,060,866) (82,914,869)
Non-cash amounts excluded from operating activities
Add back depreciation 8,471,832 (137) BAT1832
Adjust (Profit)/loss on disposal 71,001 389,256 - 71,091
Transfer to /{from) non current (924,160) - (924,160)
Movement in provisions - -
7,618,763 389,119 - 7.618,763
attri t0 operating activiti (3,986,846) 43,748,764 0 (668,676) (4.655,522)
INVESTING ACTIVITIES
Non- operating Grants, Subsidues and Contributicns 6,668,198 - (1,050,171) 5618027
Capital (1,100,171
Operating 50,000
Purchase of land held for re-sale 0 = =
Purchase Property Plant and Equiment (21,528,099) - (1,411,470) (22,939569)
Purchase and construction of infrastructure (18,491,796) (270,720) (296,435) (19,058951)
Proceeds from disposal of assets 224,350 - - 224350
i 1o i ing activiti (33,127.,347) - (270,720) (2,758,076) (36,156,143)
FINANCING ACTIVITIES
Repayment of borrowings 0 -
Proceeds from self supporting loans 69,006 69,006
Transfer frem cash backed reserves 52,435,479 - 3,215,649 55651128
Capital 21,051,009 2,470,743 23521752
Operating 31,384,470 744,906 32,129376
Transfer to cash backed reserves (16,047,352) - - (16,047352)
Capital -
Operating (16,047,352)
to fi i ivi 36,457,133 - - 3,215,649 39,672,782
Closing funding surplus(deficit) 875,802 43,748,764 (270,720) (211,103) 393,980
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TOWN OF PORT HEDLAND
STATEMENT OF FINANCIAL ACTIVITY
2019/2020 BUDGET FIRST QUARTER REVIEW

BY NATURE AND TYPE
2019/20 Adopted Q1 Budget Variance to Adopted
Adopted Budget YT0 Actual amendments Amendments Revised Budget Budget
(a) § s (b)-(a) {b) $ %
OPERATING ACTIVITIES
Opening Funding Surplus|Deficit) 1,532,863 1] 1,532,863
Revenue from operating activities
Rates 42,765,534 42,707,112 42,765,534 0%
Operating grants, subsidies and contributions 7,986,760 344,974 39,750 8,026,510 0%
Fees and charges 13,281,235 5,527,823 320,720 13,601,955 2%
Other revenue 1,617,185 826,675 31,720 1,648,905 2%
Interest earnings 4,597,680 (518,580) 4,597,680 0%
Profit/(Loss) on disposal of assets 389,256 - -
70,248,394 49,277,260 0 392,190 70,640,584
Expenditure from operating activities
Employee costs (22,867,726) (233,666) {75,000) (22,942,726) 0%
Utility charges (electricity, gas, water etc.) (3,719,816) (800,276) (3,719,816) 0%
Depreciation on non-current assets (8,471,832) (137) (8,471,832) 0%
Interest expense (1,609) - - (1,609) 0%
Materials and contracts (43,625,436)  (4,396,254) (989,255) (44,614,691) 2%
Insurance expense (858,588) (92,794) - (858.,588) 0%
Other expenditure (2,237,905) (394,487) 3,389 (2,234,516) 0%
Profit/(Loss) on disposal of assets (71,091) . (71,091) 0%
(81,854,003) (5,917,615) 0 (1,060,866) (82,914,869)
Non-cash amounts excluded from operating activities
Add back depreciation 8,471,832 (137) - 8,471,832 0%
Adjust (Profit)loss on disposal 71,091 389,256 71,091 0%
Transfer to /(from) non current (924,160) - (924,160) 0%
Movement in provisions
7,618,763 389,119 0 0 7,618,763
Amount attributable to operating activities (3,986,846) 43,748,764 0 (668,676) (4,655,522)
INVESTING ACTIVITIES
Non- operating Grants, Subsidues and Contributions 6,668,198 (1,050,171) 5,618,027 -16%
Purchase of land held for re-sale 0 . . .
Purchase Property Plant and Equiment (21,528,099) (1,411,470) (22,939,569) 7%
Purchase and construction of infrastructure (18,491,796) - (270,720) (296,435) (19,058,951) 2%
Proceeds from disposal of assets 224,350 - - - 224,350 0%
Amount attrubutable to investing activities (33,127,347) - (270,720) (2,758,076) (36,156,143)
FINANCING ACTIVITIES
Repayment of borrowings 0 -
Proceeds from self supporting loans 69,006 69,006
Transfer from cash backed reserves 52,435,479 - 3,215,649 55,651,128 6%
Transfer to cash backed reserves (16,047,352) - - (16,047,352)
Amount attributable to financing activites 36,457,133 - - 3,215,649 39,672,782
Closing funding surplus(deficit) 875,802 43,748,764 (270,720) (211,103) 393,980
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TOWN OF PORT HEDLAND
OPERATIONAL WORKS PROGRAMS 2019/2020
2019/2020 BUDGET FIRST QUARTER REVIEW
Operational Projec Budget Amendment Amended Budget Reserve Funded
CTV - Finucane island boat ramp/car park remaote CCTV 4] o
o {28,500))
(] of
orporate Security Improvements [235 ] {23, 240]
[sccess Inchusion Maintenance - AIM |Disability access ramps $3k each] o (] 50,000]
Port Hedland Town site Coastal Reserves Management Plan o {50,000} of
60, o of
85, (4] of
OPEL108015
Port Hedland Community Facilities (Turf club) - Masterplan 93,741 93,741 (93,741} [+] 0
OPE0§13014
D Hardie Expansion - Masterplan 94,376 94,376 (94 376)| [+] o
OPEL012002
lcrirmap (Coastal Hazard Risk Management and Adaptation Plan) 100,000 0 o {100,000]
OPEL117018
Port Library Transition 100,000 [") (] {100,000]
OPEL108012
MCA Transition 153,800 {153,800} | (] of
OPELO12005
Foreshore coast works planningand design [TC Veronica) Stage 1 250,000 o [250, of
OPE1012006 {100,000}
Foreshore coast works planningand design [TC Veronica) Stage 2 150,000 ) ] {150, 000)
OPEL108016 |
[south Hedland Sports Precinct - Masterplan 265,145 {265,145} o) of
) OPELOO6001
Local Planning Strategy and Scheme Review 300,000 0 (4] 300, 000]
‘OPELOOTO03 (200,000]
Depot Master Plan 200,000/ {103 348} | [96,654]
OPEL205019
DRAFA - Road Wiorks and Foreshore Works TC Veronica 5,900,000 ] 15,650,000 {250,000]
OPEL215020
Marina - Waterside 24,000,000 "] of
OPELODG023
Landoorp - Dievelogment W8, 9 335,000, 335,000 of
OPECSO1021
B uil ding Audits (PIF) [ 100,000, 100,000 of
OPELODSO22
s hr ed ding of green waste as landfill o 200,000 200,000 o
32,261,762 335,000 32,596,762 [5,950,000) |1098,584)

[tem 11.1 - Attachment 3
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TOWN OF PORT HEDLAND
CAPITAL WORKS PROGRAMS 2019/2020
2013/2020 BUDGET FIRST QUARTER REVIEW
Land & buidings

oo Pos 040 Dogand Cat Pound Weltas Compliant vpgrde 27,000 27,000) o o {37,000
o PomacaT Chid Came Swategy New 2,000,000 1278470 {s3men) {73225 o
o Pom001 Sial Housng Corst ew 4,000,000 1300000 5 500,000) {5:500,000) o 9
o Pomo0s Rafl Housng Renewal and UEerade Prgram menewal 440 000) 280,000, &20,000] 349 854) o z70 546
e Pomicas ewens met Retirament vegrde 4,000,000 o 4,000,000} (3,000,000 o o
P om0az Sustainable Landscaping - Staf Housing Beremil 20,000 20,000 of ol o o
cePi00033 o0k Maring s de B widings New 1,0750,000) 20000/ 1,300,000) 1130000 0 o
cppananes Comenunity Bulding - Faciities Renewal Pogam Renewsl 20,000 50,000 1,300,000) {#50,m0] o 450, oo
o p101048 Moo Facises 31 Town Parke {Premy Pool vakieal Benwal 150,000 50,000 200,000) o

cop113008 + odard ity Faclites {Tud dhub) . Detailed Desgn Vegrde 150,000 250,000 o

e P113009 Sou h Hedand Sgorts Frecingt Siage 1 - Detaled Design Vemrade 250,000) 230 000) o 250 0001
o P113032 MG Trams tion Progect - Capital Vggrade 235,300 00,000 195 s00f o o

10 Harke Youth Zone - Detaled Design

crp111034 vegmck 150,000) 150,000 150,00) o o
PP11I3E 10 Hanke his-cond Soring Uogrades Vegrde 1,000,000) 1,000,000) 11,000,000 0 o
ceP111037 10 Mabe roof upgrade Uogmck 1,000 000) 1,000 000 110000001 o o
crP11Ic3E I Marke Welfare Contre - Power Upgrade % Generator Connection | Upgracke 30,000( 30,000 [ o {30,000]
cpr111001 Usgrade facities on Adive Reserves - BERF Seed Runding vegrde 1,000,000 1,000,000) 11,000,100 o o
cpp0es ke Conwe Hall refurbishment Staged - intarmals Berewal 400 000] o 200 000) o o 400, pow)
crP11104s. ok Con e and Gratwick Hall méurbishment Saged - Bemals Rercwal 700,000 o 700,000) o o {700,000)
Total Land & Buildings 17,582 1,428,470 19,010,970 3,595 739,829 12,387, 526)
o s10m0es B Shelters Renewal so_uﬁ so_wJ o j60.000) o
0129008 ol Renewsl 100,000 10,000, 230,000) 250,00 0 o
o200 Boco s Shed at Depot e 150,000) 150,000 of of o o
jaromr Marapikurinya Dranage Snd Open frea Development Renwal 50,000 {s0,m0) o o
for2s010 Drainage Renewal Progam mercwal 350,000 350,000} of o {350,000
lomzson progmm serewil 1,200,000) 1,200,000] o o {2,200 000
o sa0ms0 il vesighn Plot mew 75,000 75.000) r5.000) 0 o
o sa0m0s1 fre g on mew 50,000 20,000 o o o o
joisa0m0s2 uter Fences New 20,000 20,000) 20,000 o o

[tem 11.1 - Attachment 4
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BudgetAmendment

rrent Budget  Inc Deacase) mended Budget
s wame B gyt Berewal 113,000 41,435 15443 {154 435 o {0}
lciraomoes CollC omtnuct New 200,000) 200,000) {200,000 0 o
| RN Restricted ol & Bollandz) |t 200,000/ 200,000 o 0 200,000
losaomnas Tl r] e 2,000,000 2,000,000 {2,000 o0 o o
o sa0mnar Smplement Smart ity Srategies vemmde 2,000,000 2,000,000} ol 42,000,000 o

17030 Playgo und Sotall Rerwwal Program Benewal 75,000 o o

L1705 Tud Rerewal Rerwal 110,000) 10, o) o {130,000
loraroz ot Rerewal 120,000 220,000) (114344 o {5,436
losamar Sads syucwres Rerewal 200,000 200.000] o 0 4200,000)
losamom Tigaton Tank Repiacement MCGregDr street suge 2 merewal 50,000 50,000) o 0 {250,000

L7012 & Aguatc Cenfre - Remnedal Woks Berewal 320,720 307, o 0 {320,720
Emms mnewal Rerewal 210,000 0, d179.88) 0

FI0m04E Oud e path the plani Upgmde 300,000 500, o o

Fa70se F! | 750,000 20, o {70,000 o
s amosr ge 1 ew 50,000) #50,000] ol o {250,000
loir i vemmde 2,000,000) 2,000 000) {1,000 oo o o
|oraron Playground Fenewal Pogram erewal 1,200,000] 1,200,000 o {200,000 2,100,000
larza0ze Prgram . Yandeyama foad Berewal 150,000) 150,000 9 0 {150,000
los1aa0as Program Berewal 150,000) {300,000 50,000] ol o (50,000
los1aamss Yardearra Bercwal 150, 000) 150,000) o £100,000) (50 000
loF2s02 Prafemin Foad Satety Aud Bercwal 150,000 {130,000]) 20,000 [ o (30,000
losaame Berwal 300,000 300,000) ol {200,000 {100,000
lorizson Perwal 300,000 200,000) o o {300,000

S0t Heckand Main street - Thecs sell Road Veme Upgace

124036 Upgrds 500,000] o000 550, {400,000) o {150,000

124060 ursealed Rercwal 50,000] &30, o) o {850,000
loriasoes e Rerewds Rerewal 740,000 740,000 9 0 {740,000
lor1aa0as Progam Bercwal 1,000,000 1,000,000) o #73911) 1525 089
os1as0rs Faad Renewal Progam - Shoata Boad Rerewal 1,716,756 1716, {574.374) {a09,227) 133, 135)|
(ol ol 1218,565){ ﬂm!;j (5.1 14.49,198)]
I Furniture & E
- [ e - - -~ d ;
|crp1zscus e machine - Depot Serewal 28,000) 28,000) o o {12 000
lcpr1130s2 Srewh screen surtace and structurd componen s for o utdoor mowes | ew a0 681 30,681 9 0 (30681
|cpPosaoss CCTV JD vardhe - innerrial camems upgmce 50,000 {50,000 o 0 o

CCTV . Marques Padk fedesat an into Towr's CCTV network

|cprosanas Upgrmcke 0,000 {60,000 o 0 o

ltem 11.1 - Attachment 4 Page 8
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Project Nu Current Budset Amended Budget
JoP POS.2011 Up R 75,000} T5, ol (75,0000 o
JOP P142018 F s st Reriwal 75,000} 75, {75 ool ) o
|epr1nams1 Upgrake 100,000] {200,000] o 0 of
JoP 142027 Server b / Miromaue bnk upgrade Upgrade 130,000} 130, {130,000) 0 0|
cpp1aa00s Benewal 155,000 158, 4155 o) o o
o pom1084 Criche 1o SHAC ew 200,000) of o {200,000
- E— — - ] D
oP POS 300 Cerim Seourily prog@m Upgrade 297,000} of {100,000) 100,000
crP1anaz ugrade proeat menewal 500,000 noo0m 610 (5000001 0 {120 000}
P 1aaoes Syrergy systam mview Renewal 500,000) 500, ol o {500,000
Total 2,450,681 1397, 000)] 2,053,681 (1,089,7 1175000} | 1788,931)|
I PMant & E
- e acl - ! ! -
Phase 2 Dgial - nstallaton of Digtal Radko Systam in Vetides and
cpp1z3031 ew 44313 4430 {as ) o o
o Paz3009 Progam enewal 1,475 500 1,475 600 (1301 70) o (m24 350 o
[Total Plant & Equi 1454,518) SR e
New Projeas
jOP P143030 Lght Vehides Reriwal o] mcml mooco[ {200 0o0)| ] ol
|zr1naoms Eevin Scott Ohal M Son (P Reguired) New o 10,000 @‘Q ol 0 {150,000
lor1zo7) Wil on street shared path project ew o 0000, ) ol {30,000 {30,000
cpr1a2012 Srdocounct ew o 20,000, 30 of o {30,000
Por Asocaton - Re- i ind
jo F1I7002 woren bow Renewal o] 130 000 130, ol ) {130,000))
oir12407s F.«w vpgrade o w5000 158, ol {130,000 {85,000
cpr113057 Tark enewal o Boo0m 130 ol 0 {130,000}
Total |Lh-h-i-n [ 895,000 ﬁlﬁl {160,000) | 1535,000)|
Pr Alocaton T1000 T13000
Total ital Works Program I 1,707,305 520 g!;n,ﬂz;l 15,568,027 gml (11,972,391))

[tem 11.1 - Attachment 4
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Current

Airport Reserve

Asset Management - Community Facilities and Infrastructure Reserve
Cyclone Emergency Support Response
Employee Leave Reserve

Financial Risk Reserve

GP Housing

Historical

Insurance Reserve

PHIA Long Term Lease Proceeds Reserve

Plant Reserve

Spoilbank Reserve

Staff Housing Reserve

Strategic Reserve

Unfinished Works & Committed Works Reserve
Unspent Grants, Loans & Contributions Reserve
Waste Management Reserve

2019/2020 BUDGET FIRST QUARTER REVIEW

Opening Balance
Actual

14,792,463
2,494,991
80,410
875,612
18,492,570
184,728
13,993
123,826
143,456,347
1,809,018
37,518,502

232,037,197

RESERVES

Transfers In & Interest

TOWN OF PORT HEDLAND

Budget Proposed Budget
0 0
335,000 335,000
0 0
0 0
14,509,502 14,509,502
0 ]
2,850 2,850
0 0
o o
600,000
]
0
o
]
0
600,000

In accordance with coundil resalutions in relation to each current reserve account, the purpose for which the reserves are set aside are as follows:

Airport Reserve
Asset -G

Facilities and Inf Reserve

Cyclone Emergency Support Response

Developer Contributions - Car Parking and Public Open Spoce Reserve
Employee Leave Reserve

Financial Risk Reserve

GF Housing Reserve

Histarical

Insurance Reserve

Piant Reserve

Port Hedland International Airport (PHIA] Lang Term Lease Proceeds Reserve
Spoilbank Reserve

Staff Housing Reserve

Strategic Reserve

Unfinished Warks & Committed Works Resenve
Unspent Grants, Loans & Contributions Reserve

Waste Management Reserve

16,047,352

Tofund the future Port Hedland nternationsl Airport major Works commitments.

Tofund the

Tohald contributions which arise from
Toensure that adequate funds are available to finance emplayee leave entitieme nts such as annual leave, long service leave, sick leave and redundancies.

renewal, rep

fied to o D

Transfers Out
Budget Proposed Budget
0 ]
(1,850,000) (1,850,000)
0 0
] ]
(7,501,208) (8,474,849)
] ]
0 0
(123,826) (123,826)
(10,000,000) (11,500,000)
(1,245,568) (1,445,568)
(25,110,000} (25,360,000)
(349,454) (349,454)
o o
(3,338432) (3,381794)
(368,991) (376,202)
(2,548,000)

-52,435,479

(2,789,435)

CQurrent Qosing Balance of Reserve

Budget

14,792,463
979,991
80,410
875,612
25,500,864
184,728
16,843

0
133,456,347
1,163,450
12,408,502
10,679
499,645
493,785
427,707
4,758,045
195,649,070

Proposed Budget

14,792,463
979,991
80,410
875,612
24,527,223
184,728
16,843

0
131,956,347
963,450
12,158,502
10,679
499,645
450,423
420,496
4,516,610
192,433,421

and upgrade of Council owned infrastructure assets within the Town of Part Hedland and community faciiities within the Town
of Port Hedland, specifically (but net limited to): Wanangkura Stadium, South Hediand Aquatic Centre, Gratwick Aquatic Centre, Morquee Park and ID Hardie Centre.
Tofund cyclone and emergency related projects.

for car parking and public apen space.

Toprovide funds to mitigate against Financial Risks including legal cases with penalties awarded ogainst the Town, SAT rufings uphalding valuation objections on high walue properties likely to couse
significantly large refunds and other unknown events potentially resulting in financial lass to the Town.

and

Tofund the -

Tofund historical bwmng refurbishment projects.

Torestnct unspent insurance income at the end of the financial year.
Tofund the Flant Replacement Program (plant with mator vehicle registration).
Toaccount for the lease proceeds from the lang term lease of the Part Hedland Intemational Airport and disburse funds as per the Weaith Management Framewark.
Funding the development of the .ﬁ:nHedundSpamunk Precinct.

Tofund the

9 of GP Housing.

of staff housing.

Tofund strategic projects (exciuding renewal and replacement) as incuded in the Town's Strategic Community Plan and Corporate Business Flan.Tofundstrategic projects (excluding renewal and

replosement) gs inchuded in the Town's Strategic Community Plan and Corparate Business Plan; and to fund the formulation and maintenance of the plans.
Totransfer unspent Municipal funded expenditure on specific projects to enable i

Torestrict unspent grants, loans and contributians ot the end of the financial year.

Tofund the pment, ap

and copital exp

e of ings and

of carryover

inta the next financial year

for the Council's woste management facillties indluding the landfil and waste

Hlec i

d any

[tem 11.1

- Attachment 5

Page 10



