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TERMS OF REFERENCE 
 
AIM/PURPOSE: 
 
The Audit, Risk and Governance Committee has been established in accordance 
with Part 7 of the Local Government Act 1995 to: 
 
1. Liaise with the Auditor(s) to assist Council in carrying out functions in 

relation to external audit, including liaising with the Auditor and develop a 
process for selection and appointment of a person as the Auditor. 

 
2. Receive Quarterly Budget Review Reports; 
 
3. Receive Quarterly Financial Reports on all of the Town of Port Hedland’s 

Managed Community Facilities;  
 
4. Review and suggest improvements to Risk Management within the 

organisation; and 
 
5. Assist the organization in the development of an internal audit program and 

make recommendations to Council regarding: 
 

• Financial Management 
 

• Risk Management 
 

• Internal Controls 
 

• Legislative Compliance 
 

• Internal and External Audit Planning and Reporting 
 
MEMBERSHIP 
 
Mayor Kelly Howlett 
Councillor Camilo Blanco – Presiding Member 
Councillor Lorraine Butson – Deputy Presiding Member 
Councillor Richard Whitwell 
 
Proxy 
Councillor David Hooper 
Councillor Julie Arif 
 
Expression of interest for two community members closing on 19 November 
2015. 
 
QUORUM 
 
The quorum for the Committee be a minimum of 50% of its membership. 
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MEETING FREQUENCY, TIMES AND VENUE 
 
Quarterly on Tuesdays at 5:30pm in Council Chambers or as determined from 
the Council from time to time. 
 
DELEGATION: 
 
The Town of Port Hedland Council provides delegated authority to the Audit, Risk 
and Governance Committee to meet annually with the Town’s auditor(s) as 
required by Section 7.12A(2) of the Local Government Act 1995. 
 
TENURE:   
 
Ongoing     
 
RESPONSIBLE OFFICER:   
 
Director Corporate Services    

 
(Adopted by Council at its Ordinary Meeting held 16 November 2011.  
Amended by Council at its Ordinary Meeting held 23 October 2013.  
Amended by Council at its Ordinary Meeting held on 11 December 2013. 
Amended by Council at its Ordinary Meeting held on 27 May 2015. 
Amended by Council at its Ordinary Meeting held on 28 October 2015.) 
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ITEM 1 OPENING OF MEETING 
 
The Chief Executive Officer declared the meeting open at 5:35pm. 
 
 
ITEM 2 ACKNOWLEDGMENT OF TRADITIONAL OWNERS 
 
The Chief Executive Officer acknowledged the traditional owners, the Kariyarra 
people. 
 
 
ITEM 3 RECORDING OF ATTENDANCE AND APOLOGIES 
 
3.1 Attendance 
 
Elected Members: 
Mayor Kelly Howlett 
Councillor Camilo Blanco – Presiding Member 
Councillor Lorraine Butson – Deputy Presiding Member 
Councillor Richard Whitwell 
 
Observers: 
Councillor Julie Hunt 
Councillor Louise Newbery 
 
Officers: 
Mal Osborne  Chief Executive Officer 
Sid Jain   Director Corporate Services 
Chris Linnell  Director Community and Development Services 
Grace Waugh  Minute Taker/ Governance Officer 
 
Public   2 
Media   0 
ToPH Officers  4 
 
3.2 Apologies 
 
Nil 
 
3.3 Approved Leave of Absence 
 
Nil 
 
3.4 Election of Presiding Member and Deputy Presiding Member 
 
3.4.1 Election of Presiding Member 
 
Chief Executive Officer called for nominations for Presiding Member of the Audit, 
Risk and Governance Committee. 
 
Chief Executive Officer declared that the following nomination was received for 
Presiding Member at 5:38pm: 
- Councillor Blanco 
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Chief Executive Officer declared that Councillor Blanco was elected as the 
Presiding Member unopposed.  
 
3.4.2 Election of Deputy Presiding Member 
 
Presiding Member called for nominations for Deputy Presiding Member of the 
Audit, Risk and Governance Committee. 
 
Presiding Member declared that the following nomination was received for 
Deputy Presiding Member at 5:39pm: 
- Councillor Butson 

 
Presiding Member declared that Councillor Butson was elected as the Deputy 
Presiding Member unopposed.  
 
 
ITEM 4 RESPONSE TO PREVIOUS QUESTIONS 
 
4.1 Questions from Public at Audit & Finance Committee Meeting 

held on Wednesday 10 September 2015 
 
Nil 
 
4.2 Questions from Committee Members at Audit & Finance 

Committee Meeting held on Wednesday 10 September 2015 
 
Nil 
 
 
ITEM 5 PUBLIC TIME 
 
Important note: 
 
‘This meeting is being recorded on audio tape as an additional record of the 
meeting and to assist with minute-taking purposes which may be released upon 
request to third parties. If you do not give permission for recording your 
participation please indicate this at the meeting. The public is also reminded that 
in accordance with Section 6.16 of the Town of Port Hedland Local Law on 
Standing Orders nobody shall use any visual or vocal electronic device or 
instrument to record the proceedings of any meeting unless that person has been 
given permission by the presiding member to do so.” 
 
Presiding Member opened Public Question Time at 5:40pm. 
 
5.1 Public Question Time 
 
5.1.1 Councillor Hunt 
 
This morning [at the ‘Community Development in Port Hedland’ workshop] the 
presenter, Jim Diers, spoke about a matched donations type of arrangement 
rather than the donations process that the Town currently follows. Is this 
something that the Town could look into doing in the future? 
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Chief Executive Officer advised that policies are reviewed from time to time. The 
presentation from Mr Diers was very interesting and the Town would be happy 
to bring those models as discussion points for the Committee and Council to 
consider. 
 
Presiding Member closed Public Question Time at 5:43pm. 
 
Presiding Member opened Public Statement Time at 5:43pm. 
 
5.2 Public Statement Time 
 
Nil 
 
Presiding Member closed Public Statement Time at 5:44pm. 
 
ITEM 6 QUESTIONS FROM MEMBERS WITHOUT NOTICE 
 
6.1 Mayor Howlett 
 
How is the development of the Town’s risk register progressing? Does it include 
any potential legal risks to the Town? 
 
Chief Executive Officer advised that the Town advises the insurers of any legal 
risks that we are aware of. The Town doesn’t always make these declarations 
public because of the sensitivities surrounding them. The Town does manage 
the risk and if the matter involves legal action then the Town will defend or take 
action depending on the matter.  
 
Can Elected Members be provided, under confidential cover, the risks that have 
been highlighted to the insurers? 
 
Chief Executive Officer advised that the Town will look into providing this 
information to ensure we retain commercially confidential matters. 
 
Can the Committee be provided a copy of the current risk register as of today’s 
date? 
 
Chief Executive Officer advised that the current risk register was produced by 
UHY Haines Norton [now called Moore Stephens] and as projects or issues 
evolve they may be added to the risk register as required. A copy of the Town’s 
current risk register can be provided.  
 
 
ITEM 7 DECLARATION BY MEMBERS TO HAVE GIVEN DUE 

CONSIDERATION TO ALL MATTERS CONTAINED IN THE 
BUSINESS PAPER PRESENTED BEFORE THE MEETING  

 
Councillor Blanco – Presiding Member Mayor Howlett 
Councillor Butson – Deputy Presiding Member Councillor Whitwell 
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ITEM 8 CONFIRMATION OF MINUTES OF PREVIOUS MEETING  
 
8.1 Confirmation of Minutes of the Audit, Risk and Governance 

Committee Meeting held on Wednesday 10 September 2015 
 
201516/009 RECOMMENDATION/ AUDIT, RISK AND GOVERNANCE 
COMMITTEE DECISION  
 
MOVED: CR BUTSON   SECONDED: MAYOR HOWLETT 
 
That the Audit, Risk and Governance Committee confirm that the Minutes 
of the Audit & Finance Committee Meeting held on Wednesday 10 
September 2015 are a true and correct record. 
 

CARRIED 4/0 
 
 
ITEM 9 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT 

DISCUSSION 
 
Nil 
 
 
ITEM 10 PETITIONS/ DEPUTATIONS/ PRESENTATIONS/ SUBMISSIONS  
 
10.1 Overview of the Audit, Risk and Governance Committee Terms 

of Reference 
 
Chief Executive Officer provided a brief overview of the terms of reference for 
the Audit, Risk and Governance Committee. Chief Executive Officer advised that 
the Committee’s main purposes are to liaise with the auditor, receive quarterly 
budget review reports, receive quarterly financial reports on the Town’s managed 
community facilities, review and suggest improvements to the risk management 
and assist the organisation in the development of an internal audit, program. 
 
Chief Executive Officer advised that due to the timing of the completion of the 
first quarter budget review for 2015/16 the item was unable to be presented to 
the Committee prior to it being considered by Council. In the future an item would 
be presented to the Committee first and then considered by Council with the 
Committees endorsement. 
 
Chief Executive Officer advised Committee Members that if they wished to make 
any amendments to the Audit, Risk and Governance Committee terms of 
reference then they can suggest changes for the Council to consider. 
 
 
 
Disclaimer 
Members of the public are cautioned against taking any action on Committee 
decisions, on items on today’s Agenda in which they may have an interest, until 
formal notification in writing by the Town has been received. Decisions made at 
this meeting can be revoked, pursuant to the Local Government Act 1995. 
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ITEM 11 REPORTS OF OFFICERS 
 
11.1 Community and Development Services 
 
11.1.1 Community Donations – Update for the Period 1 
September to 31 October 2015 
  
Graeme Hall, Manager Recreation Facilities and Services  
File No. 02/05/0001 
 
DISCLOSURE OF INTEREST BY OFFICER  
Nil  
 
201516/010 RECOMMENDATION/ AUDIT, RISK AND GOVERNANCE 
COMMITTEE DECISION  
 
MOVED: MAYOR HOWLETT   SECONDED: CR BUTSON 
 
That the Audit, Risk and Governance Committee note the report of 
donations provided to the community as outlined in Attachment 1. 
 

 CARRIED 4/0 
_______________________________________________________________ 
  
EXECUTIVE SUMMARY 
 
Council Policy 6/003 Funding & Donations states the Town of Port Hedland will 
work in collaboration with the community to support the delivery of events, 
celebrations and community activities which reflect the unique identity, add to the 
social fabric of the Town of Port Hedland and the wellbeing of residents. 
 
This report recommends that the Audit, Risk and Governance Committee notes 
the funding support offered to community groups for the period 1 September 
2015 to 31 October 2015. 
 
DETAILED REPORT  
 
The objectives of Council Policy 6/003 Funding & Donations are: 
 
1. To support community initiatives that strengthen the capacity of local 

organisations and that deliver valuable outcomes to the Town’s residents 
2. To assist in the initiation and establishment of new, independently 

sustainable events, programs and activities that build capacity within the 
community 

3. To enable the Town to implement a consistent response to support 
requests received from community organisations, individuals and not for 
profit organisations 

4. To provide budget certainty to applicants 
5. To provide both local residents and community organisations with guidance 

in respect to the Town’s expectations of such requests.  
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The Town considers applications from community organisations on an ongoing 
basis. Attachment 1 provides a clear overview of the projects supported by the 
Town from the period 1 September 2015 to 31 October 2014.  
 
During this period the Town has considered ten applications all of which have 
been supported (at least in part).  The initiatives supported are extremely diverse 
and offer support to a variety of groups or individuals within the community.  The 
support provided by the program is greatly appreciated by the recipients. 
 
Consultation 
 
Mayor 
Chief Executive Officer 
Director Community and Development Services 
Manager Community Development 
Manager Recreation Facilities and Services 
 
Recommendations by officers are endorsed by both the Chief Executive Officer 
and the Mayor.  Applicants are advised of the outcome of their support request 
within an average of ten business days. 

 
FINANCIAL AND RISK IMPLICATIONS  
 
Donations are funded from GL Account 813285 and GL Account 813286. The 
budget and actuals for the current financial year are outlined in the tables below: 
 

GL Account 813285 – Donations to the Community 
 
2015/16 Financial Year Budget $70,000.00 
Expenditure for period 01/07/2015 – 31/08/2015 $6050.00 
Expenditure for period 01/09/2015 – 31/10/2015 $10,942.73 
Balance as at 31/10/2015 $53,007.27 

 
GL Account 813286 – Community In Kind Contributions & Fee 
Waivers 
2015/16 Financial Year Budget $25,625.00 
Expenditure for period 01/07/2015 – 31/08/2015 $2431.83 
Expenditure for period 01/09/2015 – 31/10/2015 $6253.73 
Balance as at 31/10/2015 $16,939.44 

 
STATUTORY AND POLICY IMPLICATIONS 
 
Support provided to the community through the Council Policy 6/003 Funding & 
Donations contribute to the following goals as outlined in the Strategic 
Community Plan: 
 
• 1.1 A unified community across our townships 
• 1.2 A vibrant community rich in diverse cultures 
• 4.2 Engage our community and stakeholders  
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ATTACHMENTS  
 
1. Summary of Community Funding Applications up to 31 October 2015 
 
10 November 2015 
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ATTACHMENT 1 TO ITEM 11.1.1 

 
  



AUDIT, RISK & GOVERNANCE COMMITTEE MINUTES 17 NOVEMBER 2015 

Page 15  
 

 



AUDIT, RISK & GOVERNANCE COMMITTEE MINUTES 17 NOVEMBER 2015 

Page 16  
 

 



AUDIT, RISK & GOVERNANCE COMMITTEE MINUTES 17 NOVEMBER 2015 

Page 17  
 

5:59pm Director Community and Development Services declared a financial 
interest in item 11.1.2 ‘Town of Port Hedland Leisure Facilities Management 
Contract – First Quarter Report 2015/16’ as he has a family member who works 
for YMCA. 
 
Director Community and Development Services left the room. 
 
11.1.2 Town of Port Hedland Leisure Facilities Management 
Contract - First Quarter Report 2015/16 
  
Graeme Hall, Manager Recreation Services and Facilities 
File No. 26/04/0015 
 
DISCLOSURE OF INTEREST BY OFFICER  
Nil 
 
201516/011 RECOMMENDATION/ AUDIT, RISK AND GOVERNANCE 
COMMITTEE DECISION  
 
MOVED: CR BUTSON    SECONDED: CR WHITWELL 
 
That The Audit, Risk and Governance Committee endorse the first quarter 
report (attachment 1) for the operation of the Town of Port Hedland Leisure 
Facilities Management Contract with the YMCA of Perth for the Period 1 
July to 30 September 2015.  
 

CARRIED 4/0 
 
6:31pm Director Community and Development Services reentered the room and 
resumed his chair. 
______________________________________________________________ 
  
EXECUTIVE SUMMARY 
 
The purpose of this report is for the Audit, Risk and Governance Committee to 
endorse the first quarter report as presented by the YMCA for the Town of Port 
Hedland Leisure Facilities Management Contract. 
 
It is recommended that the first quarter report received from the YMCA be 
endorsed. 
 
DETAILED REPORT  
 
The YMCA of Perth is engaged to manage the Town of Port Hedland Leisure 
Facilities.  The current contract agreement commenced in July 2012 and is for a 
four year term, the current contract period ends on 30 June 2016. 
 
The YMCA is required to provide monthly, quarterly and annual reports as part 
of the contract.  Attached is the first quarter report for the 2015/2016 financial 
year. 
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The report indicates that the YMCA are experiencing reduced levels of income, 
they are also controlling expenditure to a level that shows that they are 
performing positively from an operational deficit perspective. 
 
The first quarter report is reflective of the Gratwick Aquatic Centre not being fully 
operational during the winter period.  The end of quarter two will provide a better 
insight into the overall performance of all three facilities. 
 
Key issues  
The report provided by the YMCA clearly outline that they are experiencing some 
reduced income in key income streams.  Gym membership and swim school 
enrolments are key financial drivers for any leisure facility and at the current time 
these are behind where the YMCA would like them to be.   
 
FINANCIAL AND RISK IMPLICATIONS  
 
Table 1 below outlines the financial performance of the three leisure facilities 
from the first quarter of the 2015/2016 financial year. 
 
Table 1–June 2015  

 Budget Actual Variance 
Income $691,779 $597,489 $(94,290) 
Expenditure $1,184,494 $1,013,619 $(170,875) 
TOTAL $(492,715) $(416,130) $76,585 

 
Based on the information provided in table 1, overall variance is positive because 
whilst there was less income there was also less expenditure by a greater 
amount.  The YMCA are therefore ahead of their anticipated year to date position.   
 
Key areas for the significant levels of saving during the first quarter are: 
• Maintenance 
• Staffing/salaries 
• Gardening 
• Electricity 
• Training 
 
The areas of expenditure currently being identified will be addressed as the year 
progresses. The YMCA have a clear program in place to manage the Towns 
assets. 
 
Given that this is the first quarter only there is time to determine if these savings 
are sustainable, there is also sufficient time for the budget position to change.  
 
STATUTORY AND POLICY IMPLICATIONS 
 
Section 1.2 ‘A vibrant community rich in diverse cultures’ of the Strategic 
Community Plan 2014 – 2024 applies as the contract with the YMCA seeks to 
deliver facilities and services of a high standard and therefore attract and retain 
residents and increase the permanent population of the Town. 
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ATTACHMENTS  
 
1. YMCA Report First Quarter Report-2015 (Under Separate Cover) 
 
6 November 2015 
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11.2 Corporate Services 
 
11.2.1 Audited Annual Financial Report for the Year Ended 30 
June 2015 
 
Laura Delaney, Acting Manager Financial Services 
File No. 12/14/0001 
 
DISCLOSURE OF INTEREST BY OFFICER  
Nil 
 
201516/012 RECOMMENDATION/ AUDIT, RISK AND GOVERNANCE 
COMMITTEE DECISION  
 
MOVED: MAYOR HOWLETT   SECONDED: CR BUTSON 
 
That the Audit, Risk and Governance Committee note the Audited Annual 
Financial Report, Independent Auditor’s Report, Audit Findings and 
Closing Report for the Year Ended 30 June 2015. 
 

CARRIED 4/0 
_______________________________________________________________ 
 
EXECUTIVE SUMMARY 
 
This report presents the audited Annual Financial Report (AFR), the Independent 
Auditors Report, Audit Findings and Closing Report from the Town’s Auditors, 
RSM Bird Cameron for the year ended 30 June 2015.   

 
The Town aims to provide this information to the Audit, Risk and Governance 
Committee prior to presenting to the Council. However, due to the recent Council 
elections this was not possible.  
 
The AFR, Independent Auditors Report and Audit Findings were considered by 
Council at its Ordinary Council Meeting on 28th October 2015. This item was 
carried by an absolute majority vote (Council Decision 201516/078). An 
additional report which is the Auditor’s Closing report is attached to this report for 
the Committee’s consideration. This report details the audit methodology and 
approach taken by the Auditors, RSM Bird Cameron. 
 
DETAILED REPORT  
 
The Town is required to prepare general purpose financial reports each year and 
refer them to audit as soon as practicable, no later than 30 September following 
end of financial year (Section 6.4 of the Local Government Act 1995). The Audit 
Report is to be received by no later than 31 December (Section 7.9 of the Local 
Government Act 1995). 
 
The Town’s Auditors, RSM Bird Cameron, conducted the end of year audit onsite 
from 8-11 September 2015, with the draft Annual Financial Report submitted to 
the Auditors on 1 September 2015. The Audit Report on the audit from RSM Bird 
Cameron is attached.  
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The annual financial report is prepared in accordance with Australian Accounting 
Standards; the Local Government Act 1995; and the Local Government 
(Financial Management) Regulations 1996. Management’s responsibility is to 
prepare it in accordance with the Standards, Act and Regulations and to ensure 
that the reports present fairly the financial performance and position of the Town, 
free from material misstatement, whether due to fraud or error. 
 
The role of the Auditor is to provide an opinion based on their audit as to whether 
Management has fulfilled these obligations. The Auditors also prepare a 
separate, more detailed report for Management identifying any issues arising 
from the conduct of the audit, and recommending any corrective actions.  
 
Council’s Audit, Risk and Governance Committee has delegated authority to 
liaise with the Auditor, and receive and examine the Auditor’s report and any 
Management Letters arising from the conduct of the audit (as attached). 
 
Summary of Financial Report for the Year Ended 30 June 2015 
 
It should be noted that due to the process to lease the Port Hedland International 
Airport being in progress at 30 June 2015, the Town was required to treat the 
Airport operations differently in its Annual Financial Report. As can be seen from 
the Statement of Comprehensive Income the Airport operations are shown under 
‘Discontinued Operations’ and separated from the Town’s continuing operations 
(normal business). The Statement of Financial Position was also affected and 
required the value of assets on the Town’s books to be shown under current 
assets rather than non-current assets.  
 
Independent advice regarding this accounting treatment and subsequent one off 
disclosures (Note 42) in the report was received from accounting firm, Moore 
Stephens. The advice was then agreed to by the Town’s auditors, RSM Bird 
Cameron.   
 
Carried Forward Surplus – the carried forward surplus as at 30 June 2015 is 
$5.066m (as shown in the rate setting statement in the attached AFR). This is a 
$2.1m improvement on the 15/16 budget estimate and a $3.3m increase on the 
2014/15 original budgeted closing surplus. The surplus can primarily be 
attributed to interim rate revenue, increased interest earnings, other revenue and 
savings in expenditure. At the Ordinary Council Meeting 28 October 2015, 
Council Decision 201516/078 saw the budget amended to transfer the additional 
surplus of $2.116m to the Asset Management Reserve for the purpose of funding 
future asset renewal and upgrades.  
 
Operating Income – total operating income (excluding Airport operations) as at 
30 June 2015 amounted to $59.1m compared to an original Budget of $51.4m. 
The variance of $7.7m between budget and actual can be explained as follows:  
• Interim and back rates generated were $2.7m above budget. These were 

not included in the original budget. 
• Interest earnings was $1.5m above budget as a result of a dedicated 

Treasury function within Finance and a review of the investment policy, 
reducing restriction on our ability to invest. 
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• Other Revenue of $3.5m above budget due to ‘Other Revenue” classified 
as “Fees & Charges’ at time of 2014/15 budget adoption.  Income received 
but not budgeted was received for reimbursement of Insurance claims, 
Insurance rebates and distributions, Lease Income and GP Housing Rental 
Income. 

 
More detail can be found in Notes 2(a), 24(a), 29 and 30 of the attached AFR. 
 
Operating Expenditure – total operating expenditure as at 30 June 2015 
(excluding Airport operations) amounted to $54.3m compared to an original 
Budget of $58.3m. The variance of $4.0m between budget and actual can be 
attributed primarily to an underspend of $2.8m on salaries and wages due to 
numerous vacancies (including senior staff) carried throughout the year. The 
balance was a result of savings/underspend in other expenditure categories. 
More detail can be found in Notes 2(a) and 33 of the attached AFR. 
 
Capital Expenditure – total capital expenditure as at 30 June 2015 amounted 
to $74.53m of which $36.7m was for construction and purchase of roads, drains, 
footpaths, parks & ovals, airport infrastructure, property, plant and equipment.  
Also contained within the $74.53m total capital expenditure were developer 
contributed land assets to the Town of $37.8m, relating to the Kingsford Smith 
Business Park. 
 
Cash and Cash Equivalents - as at 30 June 2015 these amounted to $81.1m 
compared to $75.4m in the previous financial year.  $79.5m of this is restricted 
while $1.6m is unrestricted.  More detail can be found in Note 3 of the attached 
AFR. 
 
Net Assets and Revaluation of Infrastructure – total net assets as at 30 June 
2015 amounted to $586.3m compared to $401m as at 30 June 2014. The 
increase in net assets is primarily explained by the revaluation of land and 
buildings with total asset revaluation of $115m. The value of Property, Plant and 
Equipment increased from $188m to $195m whilst the value of Infrastructure 
assets increased from $164m to $252m.  
 
FINANCIAL AND RISK IMPLICATIONS  
 
As demonstrated by the Statement of Comprehensive Income (by nature and 
type) in the attached Annual Financial Report the Town’s financial position is 
strong with an Operating Result from Continuing Operations of $4.82m 
(excluding Airport operations) and a carry forward surplus as at 30 June 2015 of 
$5.066m. 
 
Note 22 of the audited AFR details the financial ratios which are a measure of 
financial sustainability.  All financial ratios of the town for 2014/15 are better than 
minimum targets set by the Department of Local Government and Communities. 
 
STATUTORY AND POLICY IMPLICATIONS 
 

The 2015/16 AFR has been prepared and audited in accordance with sections 
6.4 and 7.9 of the Local Government Act 1995 and regulation 36 of the Local 
Government (Financial Management) Regulations 1996. 
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Pursuant to the Community Strategic Plan, the Town is to provide high quality 
corporate governance, accountability and compliance. The Town will also deliver 
responsible management of infrastructure, assets, resources and technology. 
 

ATTACHMENTS  
 
1. Audited Annual Financial Report for the Year Ended 30 June 2015 and 

RSM Bird Cameron Independent Auditor’s Report (Under Separate Cover) 
2. RSM Bird Cameron Audit Findings 
3. RSM Bird Cameron Closing Report 

 
9 November 2015 
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ATTACHMENT 2 TO ITEM 11.2.1 
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11.3 Office of the CEO 
 
11.3.1 Risk Management Policy 1/022 and Risk Management 
Strategy & Framework 
  
Peter Kocian, Executive Officer 
File No. 
 
DISCLOSURE OF INTEREST BY OFFICER  
Nil  
 
RECOMMENDATION  
 
That the Audit, Risk and Governance Committee: 
 
1. Endorse the attached Risk Management Policy (Policy Number 1/022) 

for presentation to Council; 
 
2. Note that a Risk Management Strategy and Framework is to be 

developed to guide and support the implementation of risk 
management. 

 
201516/013 AUDIT, RISK AND GOVERNANCE COMMITTEE DECISION  
 
MOVED: MAYOR HOWLETT   SECONDED: CR BLANCO 
 
That the Audit, Risk and Governance Committee: 
 
1. Endorse the attached Risk Management Policy (Policy Number 1/022) 

for presentation to Council; 
 
2. Note that a Risk Management Strategy and Framework is to be 

developed to guide and support the implementation of risk 
management. 

 
3. Request the Chief Executive Officer, or his delegate(s), prepare a 

discussion document on the Town’s risk appetite, risk register and 
consideration to be workshopped with Elected Members and the 
Audit, Risk and Governance Committee Members at the earliest 
opportunity. 

 
CARRIED 4/0 

_______________________________________________________________ 
  
EXECUTIVE SUMMARY 
 
A Risk Management Improvement Plan has been developed as a result of a 
review completed earlier this year in regard to risk management, internal 
compliance and legislative compliance. Two of the recommended improvements 
were to develop a Risk Management Policy and a Risk Management Strategy 
and Framework. 
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DETAILED REPORT  
 
At the Ordinary Meeting of 27 May 2015, Council received the report prepared 
by UHY Haines Norton (now called Moore Stephens) on Risk Management, 
Legislative Compliance and Internal Controls pursuant to the requirements of 
Regulation 17 of the Local Government (Audit) Regulations 1996. Part of 
Council’s resolution was to support the development and implementation of an 
integrated risk management system.  
 
A Risk Management Policy has been prepared, based on a template developed 
by the Department of Local Government and Communities. The Policy affirms 
that risk management is an integral management function and is to be applied to 
decision making though all levels of the organisation in relation to planning or 
executing any function, service or activity. 
 
A comprehensive Risk Management Strategy and Framework will also be 
developed in line with Australian Standards (AS/NZS ISO 31000:2009).  The 
introduction of risk management and ensuring its ongoing effectiveness will 
require strong and sustained commitment by management, as well as strategic 
and rigorous planning to achieve commitment at all levels. This includes the 
allocation of necessary resources. 
 
FINANCIAL AND RISK IMPLICATIONS  
 
Additional resources will be required to embed an integrated risk management 
system in the organisation. Resourcing will be assessed as part of the 
development of the Risk Management Strategy and Framework. 
 
STATUTORY AND POLICY IMPLICATIONS 
 
Regulation 17 of the Local Government (Audit) Regulations 1996 requires the 
CEO to review the appropriateness and effectiveness of a local governments 
systems and procedures in relation to risk management, internal control and 
legislative compliance separately or all at the one time, on the provision that each 
matter is reviewed at least once every two years. The CEO is also required to 
report the results of that review to Council. 
 
Section 4.1 ‘Strategic and best practice local government administration’ of the 
Towns 2014-2024 Strategic Community Plan applies with regard to high quality 
corporate governance accountability and compliance, and maintaining a strong 
and sustained financial position. 
 
ATTACHMENTS  
 
1. Improvement Plan 
2. Risk Management Policy 
 
9 October 2015  
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ATTACHMENT 1 TO ITEM 11.3.1 
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ATTACHMENT 2 TO ITEM 11.3.1 
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ITEM 12 LATE ITEMS AS PERMITTED BY PRESIDING MEMBER/ 
COMMITTEE 

 
Nil 
 
 
ITEM 13 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN  
 
Nil 
 
 
ITEM 14 CONFIDENTIAL ITEMS  
 
Nil 
 
 
ITEM 15 APPLICATIONS FOR LEAVE OF ABSENCE FOR THE NEXT 

AUDIT, RISK AND GOVERNANCE COMMITTEE MEETING 
 
Nil 
 
 
ITEM 16 ATTENDANCE BY TELEPHONE/ INSTANTANEOUS 

COMMUNICATIONS 
 
Nil 
 
 
ITEM 17 CLOSURE 
 
17.1 Date of Next Meeting 
 
The next Audit, Risk and Governance Committee Meeting of Council will be held 
at a date and time that is to be confirmed by the Presiding Member. 
 
17.2 Closure 
 
There being no further business, the Presiding Member declared the meeting 
closed at 6:42pm. 
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