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Terms of Reference 
 
The Audit and Finance Committee has been established in 
accordance with Part 7 of the Local Government Act 1995 to: 
 
1. liase with the Auditor(s); 
 
2. receive Quarterly Budget Review Reports; 
 
3. recommend Donations as per Council’s Policy; 
 
4. periodically consider alternatives for potential staff housing 

options; 
 
5. receive Quarterly Financial Reports on all of the Town of Port 

Hedland’s Managed Community Facilities; and 
 
6. review and suggest improvements to Risk Management within 

the organisation. 
 
Membership: 
 
The membership of the committee be as follows: 
  

 Mayor Kelly A Howlett; 

 Councillor Arnold A Carter   (Presiding Member) 

 Councillor Michael B Dziombak (Deputy Presiding Member) 

 Councillor Gloria A Jacob 
 
Quorum: 
 
The quorum for the Committee be a minimum of 50% of its 
membership. 
 
Delegation: 
 
The Town of Port Hedland Council provides delegated authority to the 
Audit and Finance Committee to meet annually with the Town’s 
auditor(s) as required by Section 7.12A(2) of the Local Government 
Act 1995. 

 
Tenure:   
 
Ongoing     
 
Responsible Officer:   
 
Director Corporate Services     

 
(Adopted by Council at its Ordinary Meeting held 16 November 2011) 
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ITEM 1 OPENING OF MEETING 
 

1.1 Opening 
 
The Presiding Member declared the Ordinary Meeting of the Audit and 
Finance Committee open at 12:30pm and acknowledged the 
traditional owners, the Kariyarra people. 

 
ITEM 2 RECORD OF ATTENDANCE 

 
2.1 Attendance 

 
Committee: 
 
Councillor Arnold A Carter   (Presiding Member) 
Councillor Michael B Dziombak  (Deputy Presiding Member) 
Councillor Gloria A Jacob 
 
Officers 
Malcolm Osborne    Chief Executive Officer 
Natalie Octoman    Director Corporate Services 
Russell Dyer     Director Engineering Services 
Eber Butron     Director Planning & Development 
Gordon MacMile    Director Community Development 
Josephine Bianchi    Governance Coordinator 
Grace Waugh    Administration Officer Governance 
 

2.2 Apologies  
 

Councillor Gloria A Jacob 
 

2.3 Approved Leave of Absence 
 
 Mayor Kelly A Howlett 

 
 

ITEM 3 RESPONSE TO PREVIOUS QUESTIONS - ON NOTICE 
 

Nil 
 

 
ITEM 4 PUBLIC TIME 
 
Chairperson opened Public Question Time at 12:30pm 

 
4.1 Public Question Time 

 
Nil 

 
Chairperson closed Public Question Time at 12:31pm. 
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Chairperson opened Public Statement Time at 12:31pm. 
 
4.2 Public Statement Time 

 
Nil 
 

Chairperson closed Public Statement Time at 12:31pm. 
 

 
ITEM 5 QUESTIONS FROM MEMBERS WITHOUT NOTICE 
 

Nil 
 

 
ITEM 6 DECLARATION BY MEMBERS TO HAVE GIVEN DUE 

CONSIDERATION TO ALL MATTERS CONTAINED IN THE 
BUSINESS PAPER PRESENTED BEFORE THE MEETING 
 

Councillor Carter Councillor Dziombak 

 
 

ITEM 7 CONFIRMATION OF MINUTES OF PREVIOUS MEETING 
 
7.1 Confirmation of Minutes of Audit and Finance Committee of 

Council held on Wednesday, 29 November 2012 
 
AFC201213/013 Officer’s Recommendation / Audit and Finance 
Committee Decision 
 
Moved: Cr Dziombak    Seconded: Cr Carter 
 
That the Minutes of the Audit and Finance Committee Meeting of 
the Town of Port Hedland Council held on Wednesday, 27 
November 2012 be confirmed as a true and correct record of 
proceedings. 

 
CARRIED 2/0 

 
 

ITEM 8 ANNOUNCEMENTS BY CHAIRPERSON WITHOUT DISCUSSION 
 
Nil 
 
 

ITEM 9 PETITIONS/DEPUTATIONS/PRESENTATIONS/SUBMISSIONS 
 
Nil 
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ITEM 10 REPORTS OF OFFICERS 
 
AFC201213/014 Audit and Finance Committee Decision 
 
Moved: Cr Dziombak    Seconded: Cr Carter 
 
That Council consider Late Item ‘11.1 Appointment of Auditors’ 
as the first item on the Agenda. 
 

CARRIED 2/0 
 

10.1 Corporate Services 
 

10.1.1  Appointment of Auditors 
 
Officer    Natalie Octoman 
    Director Corporate   
    Services 
 
Date of Report   1 March 2013 
 
Disclosure of Interest by Officer   Nil 
 
Summary 
 
For the Audit and Finance Committee to consider appointing Mr 
Michael Hillgrove, Ms Michelle Spain and Mr Patrick Warr as the 
Town’s auditors representing Grant Thornton for a period of three (3) 
years from financial year ending 30 June 2012. 
 
Background 
 
In accordance with section 7.2 of the Local Government Act 1995, the 
accounts and annual financial report of a local government for each 
financial year are required to be audited by an auditor appointed by 
the local government.  
 
At the Audit and Finance Committee meeting held on 23 May 2012, 
the Committee resolved to recommend to Council that it appoints 
Grant Thornton as the Town’s auditors for a three (3) year term 
commencing from financial year ending 30 June 2012. This was 
subsequently endorsed by Council on 23 May 2012. 
 
Consultation  
 
Nil 
 
Statutory Implications 
 
Local Government Act 1995  
 
Part 7, Division 2, Section 7.3 
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Strategic Planning Implications   
 
6.4 Local Leadership 
 
Strategic 
 
Deliver high quality corporate governance, accountability and 
compliance. 
 

 Fiscal accountability 

 Reporting is carried out as required on the Council’s legislative 
and organisational performance. 

 
Deliver responsible management of infrastructure, assets, resources 
and technology. 
 

 Responsible and transparent management of financial resources.  
 
Budget Implications 
 
A budget allocation has already been incorporated into the 2012/13 
Budget for auditing services for the Town. 
 
Officer’s Comment 
 
While the resolution of Council appointed a company to provide 
auditing services to the Town, section 7.3 (1) of the Local Government 
Act 1995 requires that: 

 

A local government is to, from time to time whenever such an 
appointment is necessary or expedient, appoint* a person, on the 
recommendation of the audit committee, to be its auditor. 

*Absolute majority required 
 
Section 7.3 (2) of the Local Government Act 1995 allows the local 
government to appoint one or more person as its auditor, and the 
officer is recommending the appointment of 3 persons based on the 
request for quote submission received from Grant Thornton. 
 
Section 7.3 (3) of the Local Government Act 1995 further requires that 
the local government’s auditor is to be a person who is either a 
registered company auditor, or an approved auditor. Each of the 
persons that the officer is recommending have demonstrated that they 
are auditors registered with the Australian Securities and Investment 
Commission, and are therefore appropriate for appointment in 
accordance with the legislation. 
 
This item is to ensure that the appointment of the auditors is 
undertaken in a compliant manner. 
 
Attachments    
 
Nil 
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AFC201213/015 Officer’s Recommendation / Audit and Finance 
Committee Decision 
 
Moved: Cr Dziombak   Seconded: Cr Carter 
 
That the Audit and Finance Committee recommends to Council 
that it appoints Mr Michael Hillgrove, Ms Michelle Spain and Mr 
Patrick Warr, of Grant Thornton as the Town of Port Hedland’s 
Auditors for a period of three (3) years from financial year ending 
30 June 2012. 
 

   CARRIED 2/0 
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10.2 Community Development 
 

10.2.1 Courthouse Gallery Quarterly Review: October to 
December 2012 (File No.:20/01/0026) 
 
Officer     Gordon MacMile 
     Director Community 
     Development 
 
Date of Report    14 February 2013 
 
Disclosure of Interest by Officer    Nil 
 
Summary 
 
The purpose of this report is for the Audit and Finance Committee to 
review the following report for the Courthouse Gallery from FORM for 
the quarter: October to December 2012. 
 
Background 
 
The contract for the management of the Courthouse Gallery was 
agreed between the Town of Port Hedland and FORM Contemporary 
Craft and Design Inc. for the period 1 July 2010 to 30 June 2012.  A 
further period of contract management has since been negotiated and 
endorsed by Council at OCM 27 June 2012. 
 
Under clause 3.3.10.1 of the agreement, FORM is to provide Council 
with a quarterly report, including the following: 

 

 Income and expenditure 

 Statement of variations (between budget and actual) 

 Patronage of programs and activities 

 Customer/consumer trend analysis 

 Any complaints 

 Customer feedback 

 Statement of repairs and maintenance undertaken  

 Any capital works recommended 

 Report on safety issues 

 Opportunities for collaboration with the Town of Port Hedland 

 Damage incurred by the Centre 

 Progress on KPIs. 
 
This report and subsequent attachments endeavor to provide the 
Committee with information to satisfy the requirements listed in 
Section 3.3.10.1 of the FORM contract. 
 
The Council meeting of 27 June 2012 awarded the contract for the 
management of the Courthouse Gallery to FORM for the period of 1 
July 2012 to 30 June 2015.   
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Consultation 
 
Nil 
 
Statutory Implications 
 
Nil 
 
Policy Implications 
 
Nil 
 
Strategic Planning Implications 
 
Strategic Community Plan 2012 – 2022 
 
6.1.3 Rich in Culture – Increase attendance and participation in arts, 
culture and heritage exhibits and programs. 
 
Budget Implications 
 
Council’s 2012/2013 budget contains an allowance of $380,000 per 
annum for the contract management of the Courthouse Gallery, 
payable quarterly. 
 
Officer’s Comment 
 
Desired outcomes of the agreement with FORM are as follows: 
 

 High and increasing usage of the facilities by a broad diversity of 
groups and individuals in keeping the integrity of the Gallery’s 
core purpose 

 High quality customer service to visitors of the Centre 

 A focus on continuous improvement and service growth at the 
facility  

 A safe, clean and hygienic environment for staff, customers and 
other visitors 

 Strong, accountable financial management 

 Clear, concise, accurate quarterly reporting on the operations of 
the facility 

 Input into the service direction and/or capital improvement 
initiatives that can/should be undertaken to improve operations 
at the facility. 
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Attachments 
 

1. PHCG – Quarterly Report (October to December 2012) 
2. PHCG – Actual Q4 2012 
3. Exhibition Feedback – 2012 Hedland Art Awards (August to 

December) (Under Separate Cover) 
4. Workshop Feedback – Photography Camp (September 2012 

Part 1) (Under Separate Cover) 
5. Workshop Feedback – Photography Camp (September 2012 

Part 2) (Under Separate Cover) 
 
 
AFC201213/016 Officer’s Recommendation/ Audit and Finance 
Committee Decision 
 
Moved: Cr Dziombak    Seconded: Cr Carter 
 
That the Audit and Finance Committee notes the quarterly review 
report of the Courthouse Gallery from FORM Contemporary Craft 
and Design Inc. for the period 1 October to 31 December 2012. 
 

CARRIED 2/0 
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ATTACHMENT 1 TO AGENDA ITEM 10.2.1 
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ATTACHMENT 2 TO AGENDA ITEM 10.2.1 
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10.2.2 Second Quarter Report (October to December 2012) 
YMCA Management Contract – Town of Port Hedland 
Leisure Centres (File No.: 26/13/0006) 
 
Officer    Graeme Hall 

   Manager Recreation  
   Services and Facilities 

 
Date of Report   28 January 2013 
 
Disclosure of Interest by Officer   Nil 
 
Summary 
 
The Town of Port Hedland has engaged YMCA Perth to manage the 
three leisure facilities.  The contract has had an interrupted start and 
this is reflected in the report provided. 
 
The Audit and Finance Committee are requested to note the quarterly 
report provided by the YMCA for the period 1 October to 31 December 
2012. The report presented reflects the performance of the leisure 
centre’s at the end of the second quarter. 
 
Background 
 
The contract between the Town of Port Hedland and the YMCA for the 
management of the leisure facilities requires the provision of monthly, 
quarterly and annual reports. 
 
Section 26.3 of the contract requires the YMCA as the contractor to 
provide a monthly report on or before the 15th day of each month.  The 
Audit and Finance Committee terms of reference requires reporting on 
the Town of Port Hedland managed community facilities.  Quarterly 
reports are provided so that Council can remain informed as to the 
current operating position of the leisure facilities. 
 
Consultation 
 
Not Applicable. 
 
Statutory Implications 
 
The Town of Port Hedland Leisure Centres contract includes the 
following with regard to monthly reporting: 
 
“ 26.3 Monthly Reports - Prior to the 15th of each month of the 
Contract Term, the Contractor must provide to the Town 
comprehensive written reports concerning the operation of the 
Facilities during the preceding month. The monthly reports must be in 
a form reasonably required by the Town and include:  
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(a) income and expenditure statements for each of the 
Facilities for the relevant period;  

 
(b) a statement of variations between the Operating Budgets 

and the actual results achieved for the year to date with 
explanations of variances;  

 
(c) a statement of the capital expenditure items and 

maintenance items in respect to the Facilities for the 
relevant period. All repairs and maintenance items that 
have been carried out during the period must be outlined 
and any repairs or maintenance that are recommended by 
the Facilities for the relevant period;  

 
(d) a statement of marketing expenses, programmes and 

initiatives for the Facilities for the relevant period and year 
to date;  

 
(e) a report on incidents in the Facilities for the relevant period 

for which claims are or may be made against the Town or 
the Contractor, and other relevant details concerning 
insurances;  

 
(f) advice on prevailing market conditions and the settling of 

fees and charges for the relevant period;  
 
(g) customer feedback received for the Facilities for the 

relevant period;  
 
(h) any negligent damage caused to the Facilities or the assets 

of the Facilities must be reported, including any damage 
caused by the Contractor its agents, employees and 
subcontractors for the relevant period;   

 
(i) reporting in relation to the KPI’s established as part of the 

Contract;  
 
(j) reporting on the Staff Wellness Initiative; and  
 
(k) any information on the Facilities and this Contract 

reasonably required, and requested in writing, by the 
Town.” 

 
Policy Implications 
 
The reporting on the operation of the leisure centre management 
contract is a requirement of the Terms of Reference for the Audit and 
Finance Committee:  
 
“1.1 Audit and Finance Committee  
 
Terms of Reference  
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The Audit and Finance Committee has been established in 
accordance with Part 7 of the Local Government Act 1995 to:  
 

1.  Liaise with Auditor;  
2.  Receive Quarterly Budget Review Reports;  
3.  Recommend Donations as per Council’s Policy;  
4.  Periodically consider alternatives for potential staff    

housing options;  
5.  Receive Quarterly Financial Reports on all of Town of Port 

Hedland’s Managed Community Facilities;  
6. Review and suggest improvements to Risk Management 

within the organisation.” 
 
Strategic Planning Implications 
 
6.1 Community – We are a friendly city of neighbours that is vibrant 
and diverse 
 
6.1.1 Unified  
 
The Town of Port Hedland is an integrated community functionally, 
physically and culturally. 
 

 Wider range of community groups using the Town’s facilities 
regularly. 

 
Keep all members of our community informed about, and involved 
with, the provision of Council/Town services and facilities. 
 

 Higher utilisation of Port Hedland facilities (sporting ovals and 
buildings) by community. 

 
6.1.2 Vibrant  
 
Provide access to recreational, cultural, entertainment facilities, and 
opportunities. 
 

 The Town’s wide range of recreation, entertainment and event 
facilities are well used and attended by residents and visitors 

 Higher utilisation of Port Hedland facilities (sporting ovals and 
buildings) by residents and visitors. 

 
Budget Implications 
 
Table 1 below provides an overview of the financial operation of the 
leisure facilities up to December end of month. 
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Table 1 – Town of Port Hedland Leisure Facilities - Actual versus 
Budget. 
 

Summary  Actual YTD Budget YTD Variance 

INCOME $607,065 $802,513 $195,448 

EXPENDITURE $1,496,834 $1,754,365 $257,531 

TOTAL $889,769 $951,852 $62,083 

    

Facility Actual YTD Budget YTD Variance  

Gratwick Aquatic 
Centre 

   

INCOME $167,236 $168,387 $1,151 

EXPENDITURE   $509,125 $502,874 $6,251 

TOTAL $341,889 $334,487 $7,402 

South Hedland 
Aquatic Centre 

   

INCOME $0 $210,928 -$210,928 

EXPENDITURE $154,554 $427,580 -$273,026 

TOTAL -$154,554 $216,652 $62,098 

Wanangkura 
Stadium 

   

INCOME $439,829 $423,198 $16,632 

EXPENDITURE $833,155 $823,911 $9,244 

TOTAL $393,326 $400,714 $7,387 

 
Officer’s Comment 
 
The YMCA commenced this contract with the Town of Port Hedland 
on 1 July 2012.  This report pertains to the second quarter of the new 
contract (October 2012 to December 2012).  The details provided in 
this report are from the end of December 2012 monthly report as 
provided to the Town by the YMCA. 
 
The initial six months of the leisure facilities contract have had 
significant hurdles, these include: 

 

 The need to organise and deliver a major opening event 

 The closure of Wanangkura Stadium after four days of operation, 
for fire service modifications 

 A significant number of building defects 

 A significant delay in the opening of the South Hedland Aquatic 
Centre 

 The need to establish a new staffing structure and relocate 
senior staff to Port Hedland 

 A high turnover of key staff members 

 Changes to the price of iron ore which has had a disruption on 
the resource companies and their staff. 

 
Each of these matters has provided significant challenges to staff at 
the YMCA, as well as to Town of Port Hedland staff who are 
responsible for the management of the contract.   
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As an overall assessment the Town would have had greater 
expectations from the facilities at this point in the contract.  In an ideal 
world a greater proportion of the programs and services would be 
available to the community after six months of operation. 
 
Attachment 1 is the YMCA December report.  Some of the major 
points worthy of highlight are as follows: 
 
1. The number of participants and financial performance of the 

health and fitness programs is far exceeding expectations 
 
2. Membership is currently 1,177; initial expectations were 520 
 
3. Income from health and fitness memberships was budgeted at 

$299,105; actual being $423,298 
 
4. Squash court rental income is higher than expected  
 
5. General admissions to Gratwick Pool are 30,695 which exceed 

all prior expectations.  This time last year, attendances were 
17,001 

 
6. Aquatic education programs are experiencing greater numbers, 

conversely their operating costs, mainly salaries, are higher than 
expected 

 
7. The YMCA and their staff were integral during December to 

ensuring that in-term swimming was offered in Port Hedland for 
the first time since 2006 

 
8. Sporting and lifestyle programs at Wanangkura Stadium have 

had an unsatisfactory start; participation rates are well below the 
expected performance indicators set within the contract 

 
Expenditure on salaries is exceeding budget in a number of key areas.  
This will require addressing in the remaining two budget quarters.  
Areas of concern are: 

 
o Customer Service Officers (salaries) $54,471 overspend 
o Duty Managers (salaries) $16,996 overspend 
o Centre Manager (salaries) $37,349 overspend. 

 
1. Surrounds and building maintenance are below budgeted 

expenditure 
  
2. Staffing of the facilities remains a constant battle; this is 

particularly the case for specialist positions such as duty 
managers at the aquatic centres.  The limited availability of staff 
is costing the Town as the YMCA are required to relocate staff  
to Port Hedland for short term relief contracts. 
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With the interruptions to the commencement of the contract, there is a 
need to review the budget documents for all three facilities.  The 
budget for Wanangkura was based on the facility commencing 
operations in May (2012 financial year) and the opening of the South 
Hedland Aquatic Centre was anticipated prior to be late 2012. 
 
Attachments 
 
1. YMCA December 2012 report  
 
Officer’s Recommendation 
 
That the Audit and Finance Committee notes the Town of Port 
Hedland Leisure Facilities Monthly Report (December 2012) 

 
 

AFC201213/017 Audit and Finance Committee Decision 
 
Moved: Cr Dziombak    Seconded: Cr Carter 

 
That the Audit and Finance Committee:  
 
1. Notes the Town of Port Hedland Leisure Facilities Monthly 

Report (December 2012); and  
 
2. Requests the Chief Executive Officer, or his delegate(s), to 

review the balance of budget estimates. 
 

CARRIED 2/0 
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ATTACHMENT 1 TO AGENDA ITEM 10.2.2 
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10.2.3 Policy 6/003 Community Funding and Donations – 
Review of (Draft) Policy for Advertising and 
Consultation (File No.: 02/05/003) 
 
Officer    Gordon MacMile 
    Director Community  
    Development 
 
Date of Report   18 February 2013 
 
Disclosure of Interest by Officer   Nil 
 
Summary 
 
Policy 6/003 Community Funding and Donations was last reviewed in 
January 2011. 
 
Since that time a number of changes within the community and the 
processes of the Town have necessitated a review of the existing 
Policy. 
 
The revised (draft) Policy endeavours to: 

 

 Provide an increased focus on capacity building and 
independent sustainability within community organisations 

 Reflect the new Committee and Working Group structures of 
Council 

 Consolidate community funding requests previously considered 
outside of the Policy 

 Provide for improved process and acquittal governance. 
 
Background 
 
The OCM on 27 January 2011 adopted a revised Community Funding 
and Donations Policy. 
 
Since the adoption of the revised Policy the processes / structures 
within Council and the demand for support by community 
organisations has changed. 
 
An opportunity exists to review the Policy in consultation with the 
community.  The current Policy functions reasonably well with 
limitations and / or opportunities for improvement in: 

 

 Updating the Policy to current structures within Council 
(Committees and Working Groups) 

 Expansion and clarification of eligibility criteria 

 Greater emphasis on capacity building and autonomous 
sustainability of community organisations 

 Modifying criteria to be able to equitably support a greater 
number of community applications 
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 Incorporating and consolidating funding applications that 
currently operate outside of the Policy 

 Incorporating accurate costing and accounting of fee waivers, in-
kind contributions and updated acquittal processes. 
 

Consultation 
  
Town of Port Hedland Staff: 
 

 Manager Recreation Services and Facilities 

 Manager Community Development 

 Coordinator Recreation Services and Facilities 

 Coordinator Community Development 

 Senior Community Development Officer 

 Club Development Officer. 
 
Statutory Implications 
 
Nil 
 
Policy Implications 
 
Policy 6/003 Community Funding and Donations identifies a series of 
community, recreation, sporting and cultural celebrations and events 
of significance and regularity.  The purpose of the Policy is to establish 
a framework that facilitates collaboration with the community to 
support the delivery of events, celebrations and community activities 
which reflect the unique identity of Port Hedland. 
 
Strategic Planning Implications 
 
6.1 Community – We are a friendly, exciting city of neighbours that is 
vibrant and diverse 
 
6.1.1 Unified  
 
The Town of Port Hedland is an integrated community functionally, 
physically and culturally. 
 

 Wider range of community groups using the Town’s facilities 
regularly. 

 Members of the community have access to the Town’s services 
and facilities. 

 
6.1.2 Vibrant  
 
Provide access to recreational, cultural, entertainment facilities, and 
opportunities. 
 

 Higher utilisation of Port Hedland facilities (sporting ovals and 
buildings) by residents and visitors. 

 Increased number of recreational facilities available. 
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Budget Implications 
 
Within the 2012/13 budget, GL Account 813274 includes a total 
budget of $113,000.  This account contains annual funding allocated 
within the budget process, community support resolved through 
previous decisions of Council and discretionary funds of $50,000 to be 
allocated through the Donations Policy and process. 
 
The discretionary funds allocated within the 2012/13 budget have 
been expended within the first 5 months of the financial year. 
 
Officer’s Comment 
 
The proposed (draft) Community Funding and Donations Policy has 
the following key points and structure: 
 
1. Updated objectives – includes strengthening the capacity of 
community organisations and assisting in independent sustainability 
 
2. Community Support Donations 
 

 Combined funding of up to $5,000 (cash funding, in-kind support, 
talent development and/or waiver of fees) – reduced from $6,000 

 Maximum of 1 application per year 

 New projects or events – maximum cash funding of $2,000 

 Recurrent funding (for existing programs, activities or events) - 
maximum cash funding of $1,000 

 In kind and fee waivers costs included in maximum support level 

 Development of talented local people criteria expanded. 
 
3. Community Partnership Grants 

 

 Incorporates annual community support applications (currently 
part of budget process) 

 Maximum annual contributions - $10,000  

 Maximum financial support / grant length – 3 years 

 Separation of financial support and potential ongoing in kind 
support (admin, marketing) 

 Applications for support outside of policy to be considered by the 
Audit and Finance Committee, and then Council. 

 
Subject to Council approval, the proposed (draft) Policy will be 
advertised publically and subject to targeted community consultation 
for feedback and input.  The outcomes of the consultation process will 
be reported to Council in April 2013. 
 
Attachments 
 
Attachment 1 – Proposed (draft) Policy 6/003 Community Funding and 
Donations 
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AFC201213/018 Officer’s Recommendation/ Audit and Finance 
Committee Decision 
 
Moved: Cr Dziombak    Seconded: Cr Carter 
 
That the Audit and Finance Committee: 
 
1. Endorses the advertising of proposed (draft) Policy 6/003 

Community Funding and Donations for community 
consultation, feedback and input; and 

 
2. Notes that the outcomes of community advertising and 

consultation will be reported to Council in April 2013. 
 

 

CARRIED 2/0 
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ATTACHMENT 1 TO AGENDA ITEM 10.2.3 
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10.3 Corporate Services 
 

10.3.1 Second Quarter Budget Review 
 
Officer     Natalie Octoman 
       Director Corporate  
       Services 
 
Date of Report    22 February 2013 
 
Disclosure of Interest by Officer Nil 
 
Summary 
 
For the Committee to review the results of the second quarter budget 
review for the 2012/13 financial year and to recommend to Council 
that the adjustments outlined in the attachments be approved, and 
authorise that that the budget review be provided to the Department in 
accordance with section 33A (4) of the Local Government (Finance 
Management) Regulations 1996. 
 
Background 
 
In every organisation there are many factors, both internal and 
external that can have an effect on program expenditure anticipated 
throughout the year, after the original budget is adopted. Part of 
ensuring that an organization has effective financial management 
practices in place is for regular budget reviews to occur, and reports to 
be provided to the Council on any modifications that may be required. 
 
While management are required to monitor their particular programs 
frequently in order to ensure their departmental targets are being 
achieved, it is also important that senior management regularly review 
the income and expenditure in order to assess the achievement of the 
overall financial targets of Council. 
 
The second quarter budget review has been conducted with the actual 
data being used as at the end of December 2012. The review is 
extremely detailed, highlighting known adjustments to the budget, 
including a critical review of significant projects for 2012/13 and the 
Town’s capacity to complete them by 30 June 2013. In some 
instances, savings generated from this process have been reallocated 
to areas of additional expenditure needed to complete projects.  
 
Consultation 
 
The budget review was prepared by the Executive team, after meeting 
with each Manager and Coordinator, where all revenue and 
expenditure accounts within that Manager’s responsibility were 
reviewed in detail. 
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Statutory Implications 
 
Local Government Act 1995  
 
Part 6, Division 3, Section 6.8: “Expenditure from municipal fund not 
included in annual budget” 
 
Part 6, Division 5, Section 6.20: “Power to borrow” 
 
Local Government (Financial Management) Regulations 1996 
 
33A: “Review of budget” 
 
 
Strategic Planning Implications   
 
6.4 Local Leadership 
6.4.1 Strategic 
Deliver high quality corporate governance, accountability and 
compliance. 

 

 Fiscal accountability 

 Reporting is carried out as required on the Council’s legislative 
and organisational performance. 

 
Deliver responsible management of infrastructure, assets, resources 
and technology. 
 

 Responsible and transparent management of financial 
resources.  

 
Budget Implications 
 
The proposed budget amendments ensure that the Town’s budget 
remains balanced for the 2012/13 financial year. 
 
Officer’s Comment 
 
The 2011/12 financial statements are now complete and the subject of 
another agenda item being presented to the Committee. For the 
purposes of the second quarter budget review, it is important to note 
that the actual surplus for the 2011/12 financial year was $7,077,015. 
 
Overview 
 
During the March 2012 budget review, a carryover amount of 
$7,147,958 was identified based on contract and funding 
commitments that would not be completed prior to 30 June 2012. 
Subsequently, the September 2012 budget review indicated that a 
further $7,337,286 in carryover funds were required, therefore totalling 
$14,485,244. 
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Officers indicated during the September 2012 budget review that this 
figure was quite high and may not be supported via an adequate 
surplus from 2011/12. Officers further indicated that if this was the 
case, that significant savings or additional revenue would need to be 
identified during the second quarter budget review in order to ensure a 
balanced budget for the remainder of this financial year. 
 
While the second quarter budget review was reasonably cost neutral 
initially, with a surplus of $7,077,015 identified based on the actual 
position, the Town had an overall shortfall of $7,408,229 that it was 
required to claw back. 
 
Commentary on Shortfall 
 
The shortfall was a result of both over-expenditure and a revenue 
shortfall in 2011/12. Two significant revenue items that were not 
received in 2011/12 included the loan for the JD Hardie Upgrade of 
$1.446 million which was not taken out, and $2.5 million that was not 
received from Auzcorp to partially fund the construction of 
Wanangkura Stadium. 
 
Now that the financial statements have been completed, the loan will 
be sourced subsequent to the legislated one month’s local public 
notice being provided, with the repayments to commence in 2013/14. 
The $2.5 million from Auzcorp is a community contribution relating to 
the development of Area A in South Hedland. Given the commitment 
made by Auzcorp, it is still anticipated that these funds will be received 
by the Town therefore $2.5 million has been recognised in this budget 
review. 
 
Even with recognition of these two amounts in 2012/13, there was still 
a resulting shortfall of $3,462,299. 
 
In order to ensure a balanced budget, Executive met and re-analysed 
every account number in order to postpone or cut initiatives for this 
year, and to identify additional revenue streams. 
 
The discussion had by Executive after reviewing each of the 
approximate 2,175 general ledger accounts in detail, and making a 
further 71 or so modifications, was that it is apparent that the Town is 
“living beyond its means”, and has been for several years and for 
many reasons. 
 
While there is a clear requirement for the Town to provide a range of 
services and infrastructure to the community, the ratepayer base is 
currently insufficient to support the infrastructure that has been 
developed, and also the further requirements to develop the Town into 
a City of 50,000 by 2035. This is also becoming clearer as the Town 
develops its long term financial plan as part of the Integrated Planning 
and Reporting Framework, particularly with the significant asset 
renewal gap that has been identified. 
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It should also be recognised that the fees and charges imposed by the 
Town are not all based on full cost recovery principles, particularly the 
fees that are charged where there are community benefits. If full cost 
recovery was implemented for all fees, there would be very few 
community facilities utilised given their lack of affordability, which 
would significantly detract from the overall vision of being a nationally 
significant, friendly city, where people want to live and are proud to 
call home. 
 
As part of the development of the long term financial plan, strategies 
will be developed in order to assist in ensuring the Town can become 
sustainable in the long term that will be discussed with the community 
to ensure an open and transparent process is undertaken. 
 
In order to ensure a balanced budget for 2012/13, examination of all 
accounts occurred and the shortfall was eliminated through various 
means. 
 
There are a substantial number of adjustments that have been 
identified in this budget review. In order to achieve a balanced budget 
for 2012/13, the key areas where funding sources were identified 
included: 

 An overall review of salaries whereby savings were realised for 
vacant positions to date, along with the associated savings for 
superannuation and rental properties for applicable positions; 

 A review of all loan interest, and recognising that as no loans 
had yet been taken out, the interest and principal repayments for 
these new loans were removed for 2012/13 as the repayments 
could commence in 2013/14; 

 A review of key projects whereby if they had not commenced, 
while possibly recognised as carryover, no funds were carried 
over to support them. This was based on the decision from 
Executive that all projects carried forward would be reconsidered 
as part of the 2013/14 budget process in its entirety, in line with 
the priorities of the Town and community; 

 Utilising reserve funds relating to community facilities, asset 
management and leave entitlements in particular, based on the 
position that with a long term financial plan being developed that 
incorporates all aspects of the organisation, including the asset 
management renewal gap, that there would no longer be a 
requirement to maintain each of these reserves; 

 A critical review of all revenue received to date, and the 
anticipated revenue yet to be received. 

 
Each of these strategies identified sources of funds to ensure that a 
balanced budget for 2012/13 could be achieved. 
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A summary on the effect on the budget with the above strategies 
recommended by Executive are listed below: 
 

 
2012/13 
Revised 
Budget 

Total 
Adjustments  

Proposed  
New 
Amended 
Budget for 
2012/13 

Operating Expenditure 74,605,894 (892,095) 73,713,799 

Operating Revenue (131,934,715
) 

(5,423,348) (137,358,063
) 

Non Operating 
Expenditure 

187,839,248 2,311,793 190,151,041 

Non Operating Revenue (106,148,390
) 

(3,404,579) (109,552,969
) 

Sub-Total 24,362,037 (7,408,229) 16,601,032 

Add Back Non Cash items (9,876,794) 0 (9,876,794) 

Surplus BFWD from 
2011/12 

(7,147,958) 7,147,958 0 

Additional Surplus from 
2011/12 – adjustment is to 
reflect the final audited 
surplus 

(7,337,286) 260,271 (7,077,015) 

Cash (Surplus) / Deficit 0 0 0 

 
 

MOVEMENT SUMMARY 

 
Carryover 

from 
2011/12 

Adjustmen
ts 

Council 
Decisions 

Carryover 
to 2013/14 

Total 

Operating 
Exp 

13,420 (699,515) 84,000 (290,000) (892,095) 

Operating 
Revenue 

(2,500,000) (2,938,348) 0 15,000 (5,423,348
) 

Non 
Operating 
Exp 

141,515 3,159,982 0 (989,705) 2,311,793 

Non 
Operating 
Revenue 

(1,327,627) (2,884,951) (42,000) 850,000 (3,404,579
) 

Total (3,672,692) (3,362,832) 42,000 (414,705) 7,408,229 

 
 A detailed listing of proposed budget amendments are attached. 
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It is proposed that the Committee endorse the recommended 
adjustments to the budget and request Council for endorsement of the 
same.  
 
Attachments 
 
Attachment 1 – Summary of Schedule 2 (attached under separate 
cover) 
 
Attachment 2 – Detailed budget amendments in Schedule 2 order 
(attached under separate cover) 
 
Attachment 3 – Summary Operating and Non-Operating Revenue and 
Expenditure (attached under separate cover) 
 
Officer’s Recommendation 
 
That the Audit and Finance Committee: 
 
1. Notes that the initial shortfall has been recouped through various 

funding strategies; 
 
2. Recommends to Council to amend the 2012/13 Budget as per 

Attachment 2, resulting in a balanced budget; 
 

3. Recommends to Council to advertise for one month, via local 
public notice the intention to take out a $1,446,000 loan for the 
JD Hardie Facility Upgrade as per the statutory requirements; 

 
4. Recommends to Council that it forward the second quarter 

budget review to the Department in accordance with the 
statutory requirements. 

 
 
AFC201213/019 Audit and Finance Committee Decision 
 
Moved: Cr Dziombak    Seconded: Cr Carter 
 
That the Audit and Finance Committee: 
 
1. Notes that the initial shortfall has been recouped through 

various funding strategies; 
 
2. Recommends to Council to amend the 2012/13 Budget as 

per Attachment 2, resulting in a balanced budget; 
 
3. Recommends to Council to advertise for one month, via 

local public notice the intention to take out a $1,446,000 loan 
for the JD Hardie Facility Upgrade as per the statutory 
requirements; 
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4. Recommends to Council that it forward the second quarter 
budget review to the Department in accordance with the 
statutory requirements; and 

 
5. Request the Chief Executive Officer to prepare a report to 

Council on the issue of the legality of the $2.5 million 
community contribution from Auzcorp. 

 
CARRIED 2/0 
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12:42pm Michelle Spain from Grant Thornton joined the meeting by way of 
teleconference 

 

10.3.2 2011/12 Audited Financial Statements 
 
Officer     Jodie McMahon 

    Manager Financial 
    Services 

 

Date of Report    15 February 2013 
 

Disclosure of Interest by Officer    Nil 
 
Summary 
 
For the Committee to recommend the adoption of the 2011/12 Audited 
Financial Statements and Associated Notes to the Council, and to 
consider the Management Representation letter from the Town’s 
Auditor. 
 
Background 
 
On 22 February 2012 the Town received its audited 2011/12 Financial 
Statements and Associated Notes, Audit Report and Management 
Report (attached) from Mr Michael Hillgrove, Partner of Grant 
Thornton and the Town of Port Hedland Auditor. 
 
The 2011/12 Audited Financial Statements (and associated notes) is 
the annual “report card” of the Town. Generally, Financial Statements 
are made up of the following components: 
1. Statement of Comprehensive Income or Income Statement; 
2. Statement of Financial Position or Balance Sheet; 
3. Statement of Changes in Equity; 
4. Statement of Cash Flows; and 
5. Notes to the Financial Statement to provide further details on the 

above statements. 
 
These are prepared so users of the reports can determine: 
1. Performance (Income Statement);  
2. Net Worth (Financial Position);  
3. Changes in Net Worth (Changes in Equity);  
4. Management of cash resources (Cash Flow).  

 

However the Local Government Act 1995, adds an additional 
component, being the Rate Setting Statement. Though all components 
of the Financial Report are equally important, the Rate Setting 
Statement is unique to Local Government. 
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This statement incorporates components from the Income Statement 
and changes in the Balance Sheet, to determine the rates required to 
be raised (budget process); and Council’s Cash Surplus. It effectively 
determines what funds are available to Council to provide its various 
services and programs. Accordingly, Council made a cash surplus of 
$7.077 million in 2011/12. These funds are “carried forward” in the 
new year to effectively fund uncompleted works from 2011/12. As the 
Committee will note, as part of the second quarter budget review, the 
Carry Forward Surplus estimated at the time of setting the original 
budget has been amended to reflect this revised figure. 
 
The associated notes provide greater detail into the various 
components of the statements while comparing the year’s results or 
budget estimates. Both the statements and associated notes are 
produced in accordance with the Australian Accounting Standards, the 
Local Government Act 1995 and associated regulations to provide the 
necessary information required by the public to determine the Town’s 
worth and sustainability for the future. 
 
The Audit Report (Opinion) is an independent report or opinion on the 
reasonableness of the information contained with the Annual 
Statements. The Auditors are required to provide confidence to users 
of the annual statements as to their accuracy and fairness. According 
to the Town’s Auditor, Mr Michael Hillgrove, the 2011/12 statements 
are considered “true and fair” and comply with the relevant standards 
and legislation. 
 
Local Government Auditors are also required to advise the Council 
and the community of any non compliance with the Local Government 
Act. During the 2011/12 audit, Mr Michael Hillgrove has identified the 
following non-compliance with the requirements of the Local 
Government Act or the associated regulations: 

 
1. Local Government Act (section 6.5(3)) – requires by 30 

September following each financial year or such extended time 
as the Minister allows, a Local Government is to submit to its 
auditor– 

 
a) The accounts of the local government, balanced up to the last 

day of the preceding financial year; and  
b) The annual financial report of the local government for the 

preceding financial year.  
 

Neither the requirements of (a) or (b) of section 6.5(3) were provided 
by the due date, and while an extension was requested from the 
Minister, it was denied. 

 
The non-compliances are being addressed by the Town through the 
implementation of modified processes and the training of staff in the 
requirements of the legislation applicable to local government. 
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The accounts and the financial statements of the Town were 
submitted to the Auditors on 15 October when they arrived onsite for 
the year-end audit, with the Annual Report being presented to Council 
at the 27 March 2013 Ordinary Council Meeting, within the 2 months 
allowed within the legislation if the audited statements are incomplete 
as at 31 December.  
 
Consultation 
 
Town Auditors – Grant Thornton 
 
Statutory Implications 
 
Local Government Act 1995  

5.54. Acceptance of annual reports  

(1) Subject to subsection (2), the annual report for a financial 

year is to be accepted* by the local government no later 

than 31 December after that financial year.  

  * Absolute majority required.  

 

(2) If the auditor’s report is not available in time for the annual 

report for a financial year to be accepted by 31 December 

after that financial year, the annual report is to be accepted 

by the local government no later than 2 months after the 

auditor’s report becomes available.  

 
 
Strategic Planning Implications 
 
6.4 Local Leadership 
 6.4.1 Stragetic 
 
Deliver high quality corporate governance, accountability, and 
compliance 
 

 Fiscal accountability 

 Reporting is carried out as required on the Council’s legislative 
and organisational performance. 

 
Deliver responsible management of infrastructure, assets, resources 
and technology 
 

 Responsible and transparent management of financial 
resources.  
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Budget Implications 
 
The 2011/12 Audited Financial Statements produce an Actual Cash 
Surplus of $7,077,015. Currently the Town’s Original Budget is based 
on a budgeted carried forward surplus of $7,147,958, with an 
additional amount being carried forward during the September budget 
review of $7,337,286 that is still required to fund uncompleted non-
operating (capital) projects from the previous year. With the total 
carryover required of $14,485,244, and a surplus of only $7,077,015 a 
deficit of $7,408,229 arose and has been accommodated in the 
second quarter budget review (the subject of a separate report in this 
agenda). 
 
Officer’s Comment 
 
The audited 2011/12 financial statements effectively “closes the book” 
with regards to the 2011/12 Financial Year.  
 
While there is evidence of non-compliance, given the audit opinion 
that the 2011/12 Statements are a “true and fair” representation of the 
Town’s financial position as at 30 June 2012, the Committee should 
have confidence that the Town’s financial management meets the 
requirements of the Australian Accounting Standards and relevant 
legislation, with effort being made to address the non-compliances 
through the training of staff and implementation of modified processes 
and procedure documentation being fully developed. 
 
Attachments 
 
1. Management Representation Letter (under separate cover) 
2. 2011/12 Audited Financial Statements (under separate cover) 
3.  Independent Audit Report (under separate cover) 
4. Audit Committee Report (under separate cover) 
 
AFC201213/020 Officer’s Recommendation/ Audit and Finance 
Committee Decision 
 
Moved: Cr Dziombak    Seconded: Cr Carter 
 
That the Audit and Finance Committee: 
 
1. Receive the audited 2011/12 Financial Statements and 

associated notes and the Audit Report; and 
 
2. Recommend to Council the inclusion of the audited 2011/12 

Financial Statements and associated notes, and the Audit 
Report in the 2011/12 Annual Report. 

 
CARRIED 2/0 

 
 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING   6 MARCH  2013 

   PAGE 61 

10.3.3 Financial Management Review 
 
Officer     Natalie Octoman 
     Director Corporate 
     Services 
 

Date of Report    21 February 2013 
 

Disclosure of Interest by Officer    Nil 
 
Summary 
 
For the Committee to receive the report regarding the Financial 
Management Review that has reviewed the appropriateness and 
effectiveness of the financial management systems and procedures 
on the local government within the four year statutory timeframe. 
 
Background 
 
The Chief Executive Officer has specific financial management duties 
set out under Part 2 of the Local Government (Financial Management) 
Regulations 1996. Clause 5(2)(c) requires the Chief Executive Officer 
to undertake reviews of the appropriateness and effectiveness of the 
financial management systems and procedures of the local 
government on a regular basis (and not less then once every four 
years) and report to the local government the results of those reviews.  
 
The Town engaged Chartered Accountants, Grant Thornton to 
conduct an independent and objective review of the systems and 
procedures for financial management, which was conducted in June 
2012. The Report of the Financial Management Review is attached. 

 
Consultation 
 
Town Auditors – Grant Thornton 
 
Statutory Implications 
 
Local Government (Financial Management) Regulations 1996 
 
Section 5 (2) (c): CEO duties as to financial management 
 

(2) The CEO is to — 

(c) undertake reviews of the appropriateness and effectiveness of 

the financial management systems and procedures of the 

local government regularly (and not less than once in every 

4 financial years) and report to the local government the 

results of those reviews. 
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Strategic Planning Implications 
 
6.4 Local Leadership 
 6.4.1 Stragetic 
 
Deliver high quality corporate governance, accountability, and 
compliance 
 

 Fiscal accountability 

 Reporting is carried out as required on the Council’s legislative 
and organisational performance. 

 
Deliver responsible management of infrastructure, assets, resources 
and technology 
 

 Responsible and transparent management of financial 
resources.  

 
Budget Implications 
 
The funds to undertake the Financial Management Review are 
incorporated into the 2012/13 budget. 
 
Officer’s Comment 
 
The Financial Management Review examined the following financial 
systems and procedures: 

 Purchases/Payments/Payables 

 Receipts/Receivables/Cash Management  

 Payroll 

 Rates 

 Cost Allocations (Including Administration Allocations) 

 Minutes and Meetings 

 Principal Activity Plan  

 Fixed Assets 

 Registers 
 
The following is a brief summary of the recommendations/matters 
requiring follow up action which were noted during the course of the 
review: 
 
Purchases/Payments/Payables 
 
Grant Thornton have identified the current Synergy financial system 
ensures staff are exercising their delegated authority when raising 
purchases orders, with having internal limits based on delegation. 
However, it has been identified that staff have the ability to spilit 
purchases across multiple purchase orders, thus reducing the 
purchase order amounts to their delegated level, to avoid additional 
approval required from senior management. 
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It has been noted that whilst invoices are signed by one party, 
(potentially two), there is no sign off of goods/services actually being 
received.  
 
The Town has noted these areas of control weaknesses and are 
working towards implementing internal controls which seek to 
minimise the risks. 
 
Further, Grant Thornton has commented on the accrual workings 
particularly in relation to fixed assets not being completed in a timely 
manner.  
 
The Town acknowledges these and are seeking to improve the 
process going forward to ensure accruals of operating and non-
operating expenditure are prepared accurately in the first instance, 
and in a timely manner.  

 
Receipts/Receivables/Cash Management 

 
A deficiency in the receipting process has been identified, relating to 
the timeframes of completing the processes. On occasions, the 
receipting has been completed in the incorrect month or year.  
 
Grant Thornton have identified reserve transactions were not 
completed in a timely manner. Grant Thornton recommends there are 
sufficient process established and staff training undertaken to ensure 
the timely and accurate completion of reserve transfers. 
 
Going forward, the Town will make reserve transfers part of the month 
end management reporting process to ensure the transfers are 
conducted in a manner timely and will therefore aid in giving an 
accurate and completed representation of the Town’s funds.  
 
Payroll 
 
Grant Thornton noted the use of suspense accounts and stated these 
should be cleared to $0 at the end of each period.  
 
No other matters are recommendations arose from the review of the 
payroll cycle. 
 
The Town will include in the financial reporting close process, a step 
around reviewing clearing accounts to ensure they are sufficiently 
allocated at the end of the financial year.  
 
Rates 
 
Grant Thornton have identified that not all rateable properties have 
been rated. To maximise rate revenue it has been recommended the 
Town conduct a review of all properties to identify further properties in 
which rates can be charged.  
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The Town has set aside a budget to under take a rates review using 
an external consultant. The rates department are also liaising with the 
planning department to further identify properties where rates revenue 
can be earned upon the completion of a development that may not 
have a Town bin service. 
 
Cost Allocations (Including Administration Allocations) 
 
No matters or recommendations arose from the review of cost 
allocations. 
 
Minutes and Meetings 
 
No matters of non-compliance were identified from the work 
performed around the minutes review. 
 
Principal Activity Plan  
 
Grant Thornton recognised the Town has recently completed the 
Strategic Community Plan for a 10 year period 2012-2022. Prior to this 
the Town had a Strategic Plan for 2010-2015. On this basis the Town 
is compliant with principal planning activities. 
 
The Long Term Financial Plan is in the process of being completed for 
adoption in June 2013. The Town are aware of their principal planning 
responsibilities and as a result, this area is under constant review and 
discussion with the Executive team, Council and any necessary 
consultants. 
 
Fixed Assets Registers 
 
Grant Thornton have noted there has been a high level of staff turn 
over within this role. In the prior year, the management representation 
letter made reference to the depreciation rates used at the Town and 
those disclosed within the notes to the financial statements.  
 
The Town engaged KPMG to under take a review of the fixed asset 
register. The Town have also reviewed the asset management policy 
and it was adopted by Council in December 2012 to take effect on 1 
July 2013. The Town is planning the implementation of the asset 
management policy; along with the task of completing a fair value 
review for plant and equipment as at 30 June 2013, as required by the 
legislation.  

 
Conclusion of Review 
 
The finding of the financial management review concludes, whilst 
processes need to be implemented as outlined above, the Town are 
compliant with the Local Government (Financial Management) 
Regulations 1996 section 5(1) and that “the overall effectiveness of 
the financial management system and procedures of the Town are 
sound and appropriate for the Town’s current level of operations.” 
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The areas identified for improvement in the review are in part, a result 
of staff shortages and a lack of local government knowledge with the 
staff appointed throughout the 2011/2012 operating year. Training, 
exposure to the legislation and experience will significantly assist the 
team to address these areas moving forward. 
 
Matters identified as being of an urgent nature have been addressed. 
 
The recommendations of the review clearly set out actions for the 
Town to take to ensure that the integrity of the financial management 
system is maintained. All necessary actions will be addressed in the 
2012/2013 operating year where possible. 
 
Attachments 
 
1. Report on the Financial Management Systems and Procedures 

Review (attached under separate cover) 
 
Officer’s Recommendation 
 
That the Audit and Finance Committee: 
 
1. Accept the Report of the Financial Management Review for 

Council undertaken by Grant Thornton in June 2012. 
 

   
AFC201213/021 Audit and Finance Committee Decision 
 
Moved: Cr Dziombak    Seconded: Cr Carter 
 
That the Audit and Finance Committee: 
 
1. Recommend to Council the acceptance of the Report of the 

Financial Management Review for Council undertaken by 
Grant Thornton in June 2012; and 

 
2. Requests the Chief Executive Officer to provide a report 

outlining actions taken in relation to the Financial 
Management Review of the Town of Port Hedland by Grant 
Thornton in June 2013. 

 
CARRIED 2/0 

 
12:56pm Teleconference with Michelle Spain from Grant Thornton ended. 
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ITEM 11 LATE ITEMS AS PERMITTED BY CHAIRPERSON/COUNCIL 
 
Nil 

 
ITEM 12 MOTIONS OF WHICH PREVIOUS NOTICE HAVE BEEN GIVEN 

 
Nil 
 

ITEM 13 CONFIDENTIAL ITEMS 
 
Nil 
 

ITEM 14 APPLICATIONS FOR LEAVE OF ABSENCE 
 
Nil 
 

ITEM 15 CLOSURE 
 

15.1 Date of Next Meeting 
 
The next Audit and Finance Committee Meeting of Council will be 
held on Wednesday 13 March 2013. 
 

15.2 Closure 
 

 There being no further business, the Chairperson declared the 
meeting closed at 1:01pm. 
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Declaration of Confirmation of Minutes 
 
I certify that these Minutes were confirmed by the Audit and Finance 
Committee at its Ordinary Meeting of _______________________. 
 
 
CONFIRMATION: 
 
 
 _________________________ 
 CHAIRPERSON 
 
      
 _________________________ 
 DATE 

 


