Town of Port Hedland
MINUTES
OF THE

AUDIT AND FINANCE COMMITTEE
OF THE TOWN OF PORT HEDLAND COUNCIL

HELD ON

WEDNESDAY, 19 FEBRUARY 2014
AT 12:00PM

IN COUNCIL CHAMBERS
McGREGOR STREET, PORT HEDLAND

“A nationally significant, friendly city, where people want
to live and are proud to call home”

DISCLAIMER

No responsibility whatsoever is implied or accepted by the Town of Port Hedland for any act,
omission, statement or intimation occurring during Committee Meetings. The Town of Port Hedland
disclaims any liability for any loss whatsoever and howsoever caused arising out of reliance by any
person or legal entity on any such act, omission, and statement of intimation occurring during
Committee Meetings.

Any person or legal entity that acts or fails to act in reliance upon any statement, act or omission
occurring in a Committee Meeting does so at their own risk. The Town of Port Hedland advises that
any person or legal entity should only rely on formal confirmation or notification of Committee
resolutions.

M.J. (Mal) Osborne
Chief Executive Officer
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Terms of Reference
Aim/Purpose:

The Audit and Finance Committee objective is to assist the Town of
Port Hedland Council in liaising with the auditor and overseeing the
external audit function and promoting the transparency and
accountability of Council's financial management systems and
reporting

The Audit and Finance Committee has been established in
accordance with Part 7 of the Local Government Act 1995 to:

1. liase with the Auditor(s) to assist Council in carrying out functions
in relation to external audit, including liaising with the Auditor and
develop a process for selection and appointment of a person as
the Auditor.

2. receive Quarterly Budget Review Reports;
3. recommend Donations as per Council’s Policy;

4. receive Quarterly Financial Reports on all of the Town of Port
Hedland’s Managed Community Facilities;

5. review and suggest improvements to Risk Management within
the organisation; and

6. assist the organization in the development of an internal audit
program.

Quorum:

The quorum for the Committee be a minimum of 50% of its
membership.

Membership:

Elected Members:

Mayor Kelly Howlett

Councillor Gloria Jacob

Councillor Lorraine Butson — Deputy Presiding Member
Councillor David Van Vugt — Presiding Member

Community Member:
Mr Bill Hrambanis

Deputy Members:

Councillor George Daccache
Councillor Jan Gillingham
Councillor David Hooper
Councillor Julie Hunt
Councillor Penny Taylor

PAGE 3



MINUTES: AUDIT & FINANCE COMMITTEE MEETING 19 FEBRUARY 2014

Councillor Troy Melville

Meeting Frequency:

As and when required.

Delegation:

The Town of Port Hedland Council provides delegated authority to the
Audit and Finance Committee to meet annually with the Town’s
auditor(s) as required by Section 7.12A(2) of the Local Government
Act 1995.

Tenure:

Ongoing

Responsible Officer:

Director Corporate Services

(Adopted by Council at its Ordinary Meeting held 16 November 2011.
Amended by Council at its Ordinary Meeting held 23 October 2013.)
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OUR COMMITMENT

To enhance social, environmental and economic well-being through
leadership and working in partnership with the Community.
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ITEM 1

11

ITEM 2

2.1

2.2

2.3

ITEM 3

3.1

3.2

OPENING OF MEETING

Opening

The Deputy Presiding Member declared the Meeting of the Audit and
Finance Committee open at 12:10pm and acknowledged the
traditional owners, the Kariyarra people.

RECORD OF ATTENDANCE

Attendance

Elected Members

Councillor Lorraine Butson — Deputy Presiding Member

Mayor Kelly Howlett
Councillor Gloria Jacob

Officers

Mal Osborne Chief Executive Officer

Russell Dyer Director Engineering services
Gordon MacMile Director Community Development
Eber Butron Director Planning & Development
Clare Phelan Director Corporate Services
Grace Waugh Governance Officer/ Minute Taker
Apologies

Councillor David Van Vugt — Presiding Member
Mr Bill Hrambanis

Approved Leave of Absence

Nil

RESPONSE TO PREVIOUS QUESTIONS - ON NOTICE

Questions from Public at Audit & Finance Committee Meeting
held on Wednesday 29 January 2014

Nil

Questions from Committee Members at Audit & Finance
Committee Meeting held on Wednesday 29 January 2014

Nil
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ITEM 4

4.1

4.1.1

PUBLIC TIME
IMPORTANT NOTE:

‘This meeting is being recorded on audio tape as an additional
record of the meeting and to assist with minute-taking purposes
which may be released upon request to third parties. If you do
not give permission for recording your participation please
indicate this at the meeting. The public is also reminded that in
accordance with Section 20.3 of the Town of Port Hedland Local
Law on Standing Orders nobody shall use any visual or vocal
electronic device or instrument to record the proceedings of any
meeting unless that person has been given permission by the
presiding member to do so'.

Deputy Presiding Member opened Public Question Time at 12:12pm.

Public Question Time

Arnold Carter

Has the Town received any funding in the year 2012/13 or 2013/14
from BHP Billiton for Wallwork Road Bridge?

Director Corporate Services advised that the Town received a
payment in July 2013 of approximately $20 million in relation to
Wallwork Road Bridge. In January 2014 the Town paid $17 million to
Main Roads as part of the Town’s contribution towards the bridge. As
this project continues the Town will continue to make progress
payments to Main Roads.

As there is no reserve account for the Wallwork Road Bridge are the
funds being held in the Town’s municipal account?

Director Corporate Services advised that the money was not required
to be transferred to a reserve but was recorded as restricted cash
within municipal funds and recognised as a restricted source of
funding. The remaining of the $20 million is held in the municipal fund.
If the Town was to conduct its year-end process tomorrow then the
money would be shown as unspent grants and contributions.

There is a budget adjustment of $850,000 for the airport electricity
charges to Horizon Power which has been indebted for non-payment
for three years. Is the $850,000 adjustment a debt to the users?

Director Corporate Services advised that this is to do with the
accounting treatments as 30 June 2013. In fact the budget should not
have included the $850,000 in 2013/14 as it was an outstanding
creditor at 30 June 2013. The accrual has occurred in the previous
financial year thus the budget is not required in this year.
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Why isn’t this amount included in the income rather than reducing the
payments?

Director Corporate Services advised that budget line item is the
expenditure side of the entry, the Town paying the money to Horizon
Power.

The Precinct 3 business plan recommendation was to have a
development reserve fund which was for the purpose of income being
received through the sale of Precinct 3. At the moment there is one
reserve account for everything which is confusing as some amounts of
money in the reserve for Precinct 3 is not identified. Could the Town
consider resubmitting that account?

Director Corporate Services advised that at the moment that there is
one Airport Reserve account. The Town plans to undertake a review
of all the reserve accounts and bring a report back to Council which
will include a reserve policy. The policy will stipulate how many
reserve accounts the Town has, what their purpose is and what the
target minimum and maximum account balances for each reserve are.

The business plan submitted to the public and approved by the
Town'’s solicitors included a recommendation that the Town establish
a Redevelopment Reserve fund.

Chief Executive Officer advised that at this stage there have not been
any physical proceeds received for Precinct 3. Whilst there have been
a number of transactions, the settlement for the Precinct 3 lots have
not occurred therefore no funds have been transferred into that
reserve fund. The business plan was advertised with certain Council
resolutions however the Town will need to check whether the Council
resolutions took on the full business plan recommendations or
accepted the transaction distinct from the business plan. At a budget
level the Town should be budgeting for expenditure and revenue from
the airport and then the proceeds of any profit should go into the
reserve fund. At the moment all revenue goes into the reserve and all
expenditure comes out. The Town would like to get to a position
where operations and capital are separated. Ideally the reserve would
be used for capital improvements unless Council resolved to bring
other funds out for operational needs. Ideally the airport will continue
to operate at a profit and there will always be a transfer to reserve for
future capital requirements.

For the past two months the ‘accounts for payment’ reports presented
to the Council have not been available to the public as they have been
made confidential. This no longer allows me to do a reconciliation of
the Town'’s financial statements. Why are the ‘accounts for payment’
reports now confidential?

Director Corporate Services advised that the ‘accounts for payment’
reports contain a numerous amount of private information from the
Town to individuals, including superannuation funds and payment of
employee deductions.
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4.1.2

4.2

ITEM 5

ITEM 6

This information does not belong in the public arena and is therefore
provided to Elected Members under confidential cover.

How can a member of the public do a reconciliation of the Town’s
financial statements without the ‘accounts for payment’ report?

Director Corporate Services advised that it would not be possible to
undertake a correct reconciliation of the Town’s financial statements
even with the confidential part of the ‘accounts for payment’ report at
hand. Whilst creditor payments provide information about who the
Town paid via way of creditors, the report does not pull other costs
such as the ones incurred via payroll and does not recognise other
income sources such as the amounts raised through accounts
receivable.

Mr Carter explained his question further and asked whether the
summary sheet of the ‘accounts for payment’ report could be made
available to the public.

Director Corporate Services advised that the top summary sheet of

the report can be made available to the public and the payment
warrant/ creditors reconciliation be left as confidential.

Councillor Jan Gillingham

As Mr Carter has a keen interest in the Audit & Finance Committee is
there any additional information in regards to Mr Carter becoming a
Committee Member?

Chief Executive Officer advised that there is an item on today’s
agenda for the Committee’s consideration.

Deputy Presiding Member closed Public Question Time at 12:27pm
Deputy Presiding Member opened Public Statement Time at 12:27pm.
Public Statement Time

Nil

Deputy Presiding Member closed Public Statement Time at 12:28pm.

QUESTIONS FROM MEMBERS WITHOUT NOTICE
Nil
DECLARATION BY MEMBERS TO HAVE GIVEN DUE

CONSIDERATION TO ALL MATTERS CONTAINED IN THE
BUSINESS PAPER PRESENTED BEFORE THE MEETING

Councillor Butson Councillor Jacob

Mayor Howlett
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ITEM 7

7.1

ITEM 8

ITEM 9

CONFIRMATION OF MINUTES OF PREVIOUS MEETING

Confirmation of Minutes of Audit and Finance Committee of
Council held on Wednesday, 29 January 2014

AFC201314/024 Officer’'s Recommendation/ Audit and Finance
Committee Decision

Moved: Cr Jacob Seconded: Mayor Howlett
That the Minutes of the Audit and Finance Committee Meeting of
the Town of Port Hedland Council held on Wednesday, 29
January 2014 be confirmed as a true and correct record of
proceedings.

CARRIED 3/0
ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT
DISCUSSION

Nil

PETITIONS/DEPUTATIONS/PRESENTATIONS/SUBMISSIONS

Nil
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ITEM 10

10.1

10.1.1

REPORTS OF OFFICERS

Planning & Development

Port Hedland Visitor Centre Quarterly review: October
to December 2013 (File No.: 05/09/0017).

Officer Brie Holland
Economic Development and
Strategic Planning
Coordinator

Date of Report 7 February 2014
Disclosure of Interest by Officer  Nil
Summary

This report is for the Audit and Finance Committee to review the
financial and general operations of the Port Hedland Visitor Centre
(‘PHVC’), carried out by FORM Contemporary Arts and Crafts
(‘FORM’) for the quarter being October to December 2013.

Background

FORM has been managing the Visitor Centre since 1 October 2012.
The management term is for three years, expiring on 30 June 2015
(option to extend for an additional two years).

In order to ensure the effective financial management practices of the
PHVC, the management contract clause 23.2, specifically itemises the
reporting requirements of all Quarterly Reports (pages 22 — 23) which
include the following;

1. Income and expenditure statements for each of the Centre for
the relevant period;

2. A statement of variations between the Operating Budgets and
the actual results achieved for the year to date with explanations
of variances;

3. A statement of the capital expenditure items and maintenance
items in respect to the Centre for the relevant period. All repairs
and maintenance items that have been carried out during the
period must be outlined and any repairs or maintenance that are
recommended by the Centre for the relevant period;

4. A statement of marketing expenses, programmes and initiatives
for the Centre for the relevant period and year to date;

5. A report on incidents in the Centre for the relevant period for
which claims are or may be made against the Town or the
Contractor, and other relevant details concerning insurances;
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6.

10.

11.

Advice on prevailing market conditions and the settling of fees
and charges for the relevant period;

Customer feedback received for the Centre for the relevant
period;

Any negligent damage caused to the Centre or the assets of the
Centre must be reported, including any damage caused by the
Contractor its agents, employees and subcontractors for the
relevant period;

Reporting in relation to the KPI's established in Annexure 2 as
part of the Contract;

Reporting on items listed in Annexure 3; and

Any information on the Centre and this Contract reasonably
required, and requested in writing, by the Town.

This item details all the reporting requirements as per current contract
with FORM during the period of October to December 2013.

Consultation

External

FORM Contemporary Arts and Design Management Team

Internal

Economic Development and Strategic Planning Unit

Statutory Implications

Nil

Policy Implications

Nil

Strategic Planning Implications

Strategic Community Plan 2012 to 2022

6.1.2

Vibrant — Develop Port Hedland’'s tourism industry to

broaden the tourist opportunities available.

Budget Implications

Council's 2013/2014 budget contains an allowance of $341,550 per
annum for the contract management of the PHVC, payable quarterly.
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The Town and FORM are in current negotiations over the
maintenance bill ($5,000) to the roof after the cyclone during the
Christmas break 2013. The Building Maintenance general ledger
account for these types of expenses is 1301234.

Officer's Comment

This report outlines the financial and general operations for the PHVC
for the second financial quarter being October to December 2013. The
activities are reflected in the Income and Expenditure Statement
(attachment one); the Written Report (attachment two), the Cyclone
Damage Report (spreadsheet, attachment three), the 2014 proposed
Cruise ship Business Plan (attachment four) and the list of 2014
Events plan (attachment five) please see the summary as per
contractual Quarterly Report clause 23.2 below;

QUARTERLY SUMMARIES
JULY - SEPTEMBER 2013

OCTOBER — DECEMBER
2013

1. Income and expenditure
statements for the relevant period.
Total Earned Income* $193,454
* includes management fee/
$85,387.50 per quarter
Total Expenditure $155,839

Net Profit/ (Loss) $37,616

2. A statement of variations
between the Operating Budgets
and the actual results achieved for
the year to date with explanations
of variances.

1. Cruise Ship Tour was in
November

2. Printed Materials — Free
Port Hedland Map, What to do
in 2 days, What to do in 5 days
and the Historical Port
Hedland. These are free of
charge for Visitors.

3. Reduced Staffing

3. A statement of the capital
expenditure items and
maintenance items in respect to
the Centre for the relevant period.
All repairs and maintenance items
that have been carried out during
the period must be outlined and
any repairs or maintenance that
are recommended by the Centre
for the relevant period.

Capital Expenditure

Repairs and Maintenance 1. Roof damage. Roof was
fixed without consent of the
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Town. FORM has offered to
pay 50% of the cost ($5,000).
2. Electrical and reticulation
issue: ToPH has been notified
as well as Horizon Power.

4. A statement of marketing
expenses, programmes and
initiatives for the Centre for the
relevant period and year to date.
Marketing and Promotional Costs

- Advertising $1,991 Total
$1,991 Advertising
$0 Publications and
Printed
$0 Memberships

Please see the attached
Business Plan for
accommodating the three visits
to the Town being Monday 24
February, Thursday 6 March
and Sunday 30 March.

5. A report on incidents in the
Centre for the relevant period for
which claims are or may be made
against the Town or the Contractor,
and other relevant details
concerning insurances.

Please see insurance claim
items in attachment 3.

6. Advice on prevailing market
conditions and the settling of fees
and charges for the relevant
period.

11,500 visitors have entered
the new centre since from April
— December 2013. There has
been a shift in visitor
demographics from the
European backpackers to the
caravan-based traveler, back
to the backpackers with the
increase in temperature.

A strong local customer and
visitor base is being
established at the centre and
the demographic is helping to
underpin much of the
continued market for local
tours.

7. Customer feedback received for
the Centre for the relevant period.

“Enjoyed opportunity to see
this huge export port.”
“Cooke Point Caravan Park is
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good.”

“I've been to quite a lot of
Information Centres in
Australia. This one here is one
of the most beautiful and
interesting ones.”

“All good enjoyed it.”

“I have found the Visitor Centre
most helpful for booking tours.”
“Info Centre great. The staff
are very helpful and friendly.
Friendly town.”

“We enjoyed our tour of BHP.”
(See Attachment 3 for full
survey results)

Constructive comments for the
Town to consider (to highlight
as per previous Agenda item
for July — September 2013):

In our regular surveying of
visitors we receive many
constructive comments from
visitors; the major themes
revolve around two areas:

Caravan based utilities — i.e.
dump points; whilst there is a
dump point available at the
South Hedland landfill this
proves difficult for many
travellers as they must first go
to the Civic Centre (during
business hours — Mon-Fri) to
get a pass for the dump point
then go a further 20km to
South Hedland to the South
Hedland Landfill.

Response September 2013:
The Town investigated the
number of enquiries received
at Landfill in relation to
dumping and the issue of
obtain a receipt. The
Coordinator of Waste and
Project Operations gave
assurance that there are few
queries in relation to this
service. One of the reasons
maybe that there are many
alternative sites for dumping
including caravan parks,
DeGrey and Peewah rest
stops.

Update from Economic
Development and Strategic
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planning team February 2014.

The team has met up with Sue
Campbell, Project Manager for
Infrastructure and Investment
for Tourism WA in January
2014 who has informed the
unit that South Hedland has
been identified by the agency
as an area for an additional
dump site. Finance
arrangements and application
have yet to be discussed and
finalised. The unit will update
the Committee in due course,
after it consults with the
relevant Departments in the
Town administration.

8. Any negligent damage caused to
the Centre or the assets of the
Centre must be reported, including
any damage caused by the
Contractor its agents, employees
and subcontractors for the relevant
period.

None

9. Reporting in relation to the KPI's
established in Annexure 2 (Key
Performance Indicators and
Operating Budget) as part of the
Contract

Management Fee (Town to
Contractor) (*no variation is
acceptable)

2nd year: July 2013 — June 2014
$341,550 per annum; $85,387.50
per quarter*

Achieved

Centre membership

Secure a minimum of 25
memberships / at a cost
reasonable for market demand
(initially estimated at $100) per
financial period.

48% of target met

FORM has heavily advertised
membership since the start of
their management term.

Town and BHP Billiton Partnership
Funds: Start Up costs (* no
variation is acceptable, to be paid
only in the first year of tenure)

1st year: Oct 2012 - June 2013
*$102,000 Town and BHP Billiton
Partnership funds

Achieved

Expense recovery suggestion

The Town will not be responsible
for any expenditure variances and
there will not be any variation in
income across the three years of
tenure, alternative funding sources
are suggested.

Not required.

Please refer to attachment one
Profit and Loss statement, in
particular Actuals to date. The
previous quarter reported a
loss of $58,190. Happy to
report that the December
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period has put the centre on
an even par - $0 expenditure
and loss balance.

Minimum Staffing
3x

Achieved:

Visitor Centre Manager —
Natasha Fry

Visitor Centre Support Officer
— Cassie Baldock

Visitor Centre Support Officer
— Katie Wilson (now Part time)
Administration support for
accounting, purchasing and
promotional activities from the
FORM HQ in Perth.

Centre Operations Manual
Rollout of the manual once a year
to Staff

Achieved.

Opening hours

Peak:

May — September

M — F: 9am — 4.30pm
Sat: 9 - 2pm

Sun: 9 —2pm

Off Peak:

Oct — April

M — F: 9am — 4.00pm
Sat: 10 — 2pm

Sun: Closed

Achieved and review and since
further extended to
accommodate the growing
numbers of visitors during
peak and off peak (an extra
half an hour on the week
days):

M — F: 9am — 5pm
S— S:9am-2pm

Consultation group: Suggested
invitation for membership; Council,
Town of Port Hedland
administration team, Industry, Port
Hedland Chamber of Commerce,
Wanga Maya, Tourism WA and
North West Tourism.

Contractor to consult with
suggested parties at its discretion
during the term of the tenure.

Achieved.

Reopening Ceremony 2013

Date to be confirmed.

Western Australian Visitor Centre
Accreditation Program

Within the first year of operation,
receive Level 1 accreditation

Achieved: 15 August 2013 —
the first visitor Centre in the
Pilbara.

The accreditation allows the
Visitor Centre to display the “I”,
T-Qual and Tourism
Accredited Business logo on
the premise and on all
marketing material.

Encourage the Centre to be part of
the regional school’s curriculum
and education program.

To be programmed
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1 school class tour of the Centre
per 4 months; highlight the
importance of the growing resource
industry, history and culture of
Hedland as well as the role of
tourism is essential to its
development.

Banger's Bungalow Business
Enterprise Centre: Accommodation
of seminars and workshops for
visiting tourism professionals,
cultural tourism partners and
practitioners linked to the Centre’s
programming

Achieved.

Tours
Marketing two (2) tours per week

Achieved;

1. Local History and Town
Tour — operating each Monday
and Friday

2. BHP Billiton Iron Ore Tour —
operating each Tuesday and
Thursday

Full 2014 list of activities,
please refer to attachment 5.

Cruise Ship Welcome Day
Coordination

Has the discretion to alter the
operations plans and budgets to
include this additional service
outside of the original RFP scope.
This activity will be managed in a
way that is at the discretion of
FORM as to what is manageable.

Achieved.

The Visitor Centre in
associated with Tourism WA
and the Port Hedland Port
Authority offered a Cruise
Ready Workshop to the
Hedland business community
in October, attended by 25
people. The main goal is to
introduce concepts of shore-
based activities and tourism
experiences that would satisfy
the appetite of the cruise ship.

Port Hedland International Airport
coordination

Port Hedland Visitor Centre to
establish a presence, budget
permitting.

Budget yet to permit.

Efficiency

Patronage
Maintain 50% interaction of walk in
patrons to service staff

Achieved.

July: 1,878; August: 803;
September: 1,113; October:
1,197; November 2,360
including 1,500 from Cruise
Ship); December 528.

Call abandonment
Maximum call abandon rate 10%

Achieved, the Visitor Centre
receives an average of 20 a
day.

Call waiting
Average call waits not to exceed 2
minutes

Achieved, the Visitor Centre
receives an average of 20
phone based enquiries per
day, 100% attended to.

PAGE 19

19 FEBRUARY 2014




MINUTES: AUDIT & FINANCE COMMITTEE MEETING 19 FEBRUARY 2014

Brochure Achieved.
Maintain brochure racking space
including brochure stock, initiate
reorder when numbers are under
10.

10. Reporting on items listed in
Annexure 3

Provide statistics on a quarterly
basis to Town in relation to the
number of contacts at the Centre
through the following points:

Walk in traffic Achieved.

July: 1,878; August: 803;
September: 1,113; October:
1,197; November 2,360
including 1,500 from Cruise
Ship); December 528.

By Telephone Achieved, the Visitor Centre
receives an average of 20 per
day, all attended to.

By Mail Mail-based enquiries are
infrequent, when received,;
they are attended to within one
business day.

By Email An average of 25 email
enquiries are received each
week (up from 10 received per
week, back in June). Enquiries
range

from accommodation
enquiries, travel advice, tour
bookings and general advice
for travelling in and around the
Pilbara, tour bookings and
brochure requests.

On-line The Port Hedland Visitor
Centre website
www.visitporthedland.com iS
consistently updated with local
information, events, tours and
attractions. Along with the
Discover the Pilbara website
and the Visitor Centre
Facebook page we are
building a constant local
audience as well as engaging
with visitors from Australia and
further afield. Each media has
received good traffic and is
being reported in feedback as
a primary point of destination
information for travellers and
caravaners alike.

Industry contacts - Dedicated tourism brochures
Product briefings have been developed to profile
Brochure distribution the history of the town and the
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activities for the traveler with
two and three days. An
insider’s guide has also been
printed. All documents are
provided to the visitor without
cost. This type of
documentation sets the Port
Hedland Visitor Centre apart
from other Pilbara based visitor
centres.

Discoverer’'s Journal:
http://www.form.net.au/files/A Discove
rs_Journal.pdf

2 Day Guide:
http://www.form.net.au/files/2Day guid
e.pdf

5 Day Guide:
http://www.form.net.au/files/5day gui
An Insider’s Guide:
http://www.form.net.au/sites/default/fil
es/Insiders Guide .pdf

Customer complaints and None
resolutions
Staff Training Achieved: continuous

improvement daily

11. Any information on the Centre
and this Contract reasonably
required, and requested in writing,
by the Town.

See Attachment 2 for the full
written overview of operations
at the PHVC during October -
December 2013.

FORM has continued to successfully achieve the vast majority of the
contractual obligations in managing the Visitor Centre. FORM
continues to enhance the tourism experience of the Visitor and the
Local demographics. FORM have also assured the Town that they
have very good and active relationships with other State advertising
mediums such as Scoop Magazine, who are available to take new
product (for example new unique tour packages) to print and the Town
will be kept in the loop of all potential promotions if and when they
arise.

Maintenance Schedule update

The unit is working with FORM and the Town’s Building maintenance
unit to sign off on the annual review of the PHVC building
maintenance schedule. An update on this will be given in the following
January - March 2014 report.
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Fixtures and Fittings listing

Attachment six lists all the fixtures and fittings and the estimated value
at the PHVC, as per contractual requirement of FORM. This has been
accepted by the unit and forward to the Audit and Finance Committee
for viewing. It is accepted between the two parties that these items
remain the property of the Town once the management agreement
with FORM has ended.

The unit continues to look forward to all FORM’s programmed
activities for the Visitor Centre.

Attachments

1. FORM'’'s PHVC Income and Expenditure Statement — October —
December 2013.

2. FORM'’s PHVC Quarterly Written Report — October — December
2013.

3. FORM’s PHVC Cyclone Damage Report including Insurance
Claim — October — December 2013.

4. FORM'’s PHVC Cruiseship Business Plan — October — December
2013.

5.  FORM's PHVC Events Plan — 2014.

6. PHVC (Fixture and Fittings) Final Chattels (list) — 2014.

AFC201314/025 Officer’'s Recommendation/ Audit and Finance
Committee Decision

Moved: Cr Jacob Seconded: Mayor Howlett

That the Audit and Finance Committee accepts the quarterly
review report of FORM for the Port Hedland Visitors Centre for
the period 1 October to 31 December 2013.

CARRIED 3/0
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ATTACHMENT 1 TO ITEM 10.1.1

form.

building a state of creativily

POET HEDLAND VEITOR CENTEE OPERATIONS
Statement of Profit and Loss
For the Period Ending 20 September 2043

Sales 1
Sajes - Retail 30,234 54,373 45,039 141 %83 43,782 53,7597
Sailes - Tours 13,595 33,103 2,458 33,172 33,27
Salles - Me=mbership 13,330 226 416 143,032 1203z
Management Fee E1.300 8,300 83,358 23,358 333,773 233,773 o
Salles - Cruise Ship Tours 11,386 3,000 5,423 7011 27,041
Other Earned Income 1 208 B.414 5,353 IrAasy 31,938 -5,741
Comtrioution by FORM 41,334 21,3234 41,332

Total Sales 95,086 157,911 133,775 153,454 E40,1ZE 414,501 Z25,72%

Expenditure

Ciost of Sales
Cost of Sales - Retsil 24,536 3B, E24 28,311 110,011 30E7E -73,333
Cost of Zalkes - Cruise Ship Tours 2,03 5,334 1,200 11,309 6,493 -205,453
Cost of Salkes - Tours 24,002 3,893 X7 a7 -27 857
Tofal Cost of Sales 4,053 34,180 31,436 43,714 154 202 20,678 -133.724

Dperating enpenses
Programming sxpenses
= Contractor & Consuiant
FEES,.'TI'H'.IEI,"EIIF-EHFES 1,3=33.00 4. 13500 167 3B 3,703 14700 2,953
- Stadf Development & Training 3,392 56 I,23a.44 7,247 -7.B47
- Travel cost for staff recrutment
ard builder m=gotistion
- Freight, Imstall and Cestall

Total programming costs 13549 4,135 3,750 2,234 13,533 14 700 1,147
Mark=ting amd Fromotion Costs 5
- &dvertising BZ0 7. 710 1,551 10,321 63,10 327TS
- Publicatizns & Print=d Material 21,754 21,764 -24 7ed
- Subscrotions emb=rshins 217 17 -217
-Wehsite devt & hosting stage 1
Total marieting snd promotion costs u} G20 8. 691 1,551 32302 63,10 30,788
Employmient cosiz i
- Enlaries, wages and on-oasts ES,633 24,537 2B,323 73,324 317,115 144 300 -17Z.BiS
- Stadt Howsing 3377 20,77 37,267 20,367 23,781 42 000 -11 781
Total employment costs 74,03F 103,328 133,750 53,730 400,504 1EBE 300 -214,604
Adminiztration Costs
- Office Consumakbdss & Resources 913 3,148 4,273 7,691 18,023 37 240 19413
- Communicytions B17 93 1889 1,823 4,484 2. 760 -1,684
- L=gnl, Finance & Govarmancs B4 it 112 B33 1,707 4. 7ail 3,033
- IrsuranCe 820 1,573 1,540 4,883 TS50 3,027
Total Admimistration Costs 3,330 3,213 B 277 17,179 29,065 32 SBD 23,811
Total up-!rutin!: ENpEmEAS 78 781 115 200 153,518 117 135 475 224 316, 3B0 -155 Bd=
Totsl Ciost of Sales and ﬂp-m‘tinl: EXpERGEs a8z 833 149 590 251,955 155,839 B0 226 347,658 -Z29F SEE

Net Income [ [Expenditure]) 1z 353 B321 58,1590 I7 516 o 66 B43 -5, 543

Budget Vanonos Notes:
1) FORAYS contribution Wil he made ot the end of the year, i requined
2] Cruise Siwp Touwr November
3] Pnnied Mhariods - Fraa Port Hediaomd Maop
Winat te do in 7 Days, Wihat to oo in 3 cgys and Hie Histonoal Fovt Hediang

Thase ore frea off charge or Vasiors

4)  Bedecsd Shaffing
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ATTACHMENT 2 TO ITEM 10.1.1
December 2013 Quarterly Operations Report — Visitor Centre

STATISTICAL REPORT: October — December 2013

»  Walk in traffic — October: 1,197; November: 2360 {including 1,500 from cruise ship); December
528

» Total visitors to date: 11,640

# Telephone — the Visitor Centre receives an average of 20 phone based enquiries per day,
requesting information about local road conditions, accommodation options, travelling with
pets, business information, brochure requests and general arrival and directional information.

» Mail — Mail-based enguiries are infrequent, when received, they are attended to within one
business day.

# Email — An average of 25 email enquiries are received sach week. These enquiries are primarihy
generated through website visits. Enguiries range from accommodation enquiries, travel advice,
tour bookings and general advice for travelling in and around the Pilbara, tour bookings and
brochure requests.

# 0Online — The Port Hedland Visitor Centre website visitporthedland.com is consistently updated
with local information, events, tours and attractions. Along with the Discover the Filbara website
and the Visitor Centre Facebook page we are building a constant local audience as well as
engaging with visitors from Australia and further afield. Each media has received good traffic and
is being reported in feedback as a primary point of destination information for travellers and
caravaners alike.

OPERATIONS REPORT

Cruise Ship Management
This cruise ship season will bring four vessels to port between & Movember and 30 March.

The Radiance of the Seas — 6 November 2013
The Radiance of the Seas docked in Port Hedland from 9am to 4pm, Wednesday 6 November 2013.

The vessel carried with it 2,200 passengers and approximately 300 crew. Upon arrival to the port an
estimated 90% of passengers disembarked, taking advantage of the shuttle buses provided by
Imtercruises to ferry them into the Historic West End, to the Shopping Centre and back to the port.

Forward planning

In preparation for future visits the Town of Port Hedland has undertaken two meetings in order to
establish the future direction of the on-shore welcome activities upon each ship arrival to Port
Hedland.

I. Veolunteer Debrief

PAGE 24



MINUTES: AUDIT & FINANCE COMMITTEE MEETING 19 FEBRUARY 2014

Three volunteers met with David Westbury following the last cruise ship and compiled a list of
suggestions for items to purchase for the coming cruise ships, which the ToPH are implementing:
- Eckies
- Chairs
-  Hais
- Marguees
- Cooling fans
Suggestions for development included the following:
- Volunteers based at the Shopping Centre
- Post bow located at the markets (to be further explored)
- Stamps and newspapers for sale (to be further explored)

Town crier
- Peter Phipps to take on this role

- MC equipment to be provided by the ToPH

Markets to be relocated to Marapikurrinya Park

Il. Meeting 2 — Discussion with WC, CCl, PHPA, TePH

This meeting brought together to major interested available parties to communicate the discussions
around future development of the Cruise Ship Activities and the roles and responsibilities of the

warious organisations in the execution of this.

ToPH
- Markets will be managed by FORM through the Visitor Centre

- Markets will be extended to all small business operators

- ToPH will assist by providing the majority of the infrastructure reguiremenits

- ToPH will assist by providing man-power to FORM for the set up and pack up of the
markets; potential for this to be a wvolunteer team or the costs of the Parks and Gardens
Team to be picked up by another business.

CCl:
- CClwill extend the request for physical support to their board and members
- CClwill assist to engege South Hedland businesses in the marketplace, initially through
imvolvement in the markets and potentially activating retail opportunities in Wedge 5t in
the future.
- CClare keen to be invobved in & Cruise Ship Committee

Port Hedland Port Authority:
- PHPA expressed that the port does not have the capacity to extend the cruise ship visits to

more than 6 due to additional legislation requirements coming into play at this level.

- The Cruise Ship activities are an opportuntity for the PHPA to promote economic diversity
and opportunity for local businesses.

- PHPA would like to retain the VC as the primary point of contact for the port and shore
base activities in the future.

- PHPA endorsed and applauded the positioning of a VC staff member on the wharf during
the visits.
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Wi

ToPH

PHPA reminded the group that if there are on-boarding requirements (eg captain’s
lunches ar journo visits) there is a 10 day application period for this type of activity.

VT advised that FORM is happy to retain the management of the markets, but will require
support in the set up and pack up of marguess etc and any additional infrastruciure
proposed by the volunteer group.

VT advised that it is happy to open the market up to all local businesses providing they
have the appropriate insurances.

WVC advised that it is continuing to further develop activities and excursion options for on-
board sale to activate the destination and ensure a reliable income stream for businesses
that are not typically engeged in tourism activities, ie through the Indigenous Art and
culture Tour.

VT advised that there was an overwhelmingly positive response from passengers and a
greater level of engagement in this ship than ever before.

WV advised that it is eager to progress the planning to 2 greater level of detail developing a
long term plan for their sustainability.

WV advised it is happy to take on the management of the core volunteer group

VT reguested the Mayor is best placed to engage community entertainment options —ie
musicians, bands etc.

Gordon Maomile expressed his support of the Sout Hedland Arts and Culture Tour,
especially the activation of the SHA studios.

Gordon Macmile also endorsed the ‘Broome approach’ to closing off the main street for
pedestrian access and activeting this space through retsiler etc to enable greater access
of the tourist attractions — Museum, Gallery and VC.

Tourism WA Cruise Ready Workshop — 22 October 2013
The Visitor Centre, in association with Tourism WA and the Port Hedland Port Authority, offered a
Cruise Ready Workshop to the Hedland business community in early October.

Attended by a broad cross-section of the business community this workshop introduced concepts of

shore-based activities and tourism experiences that would satisfy the appetite of the cruise ship

passEnger.

The major features of the discussion was the opportunity to further promote the unigueness of Port

Hedland through a renge of varied experiences to cater for the full range of passengers: tours; low

price point experiences — morning teas; history presentations; meet the locals; tailored self-drive

experiences; and high end premium experiences.
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The importance of facilitating these experiences as on-board saleable products was driven home by
both Tourism WA and Cruise and Maritime Australia. The profitability of the visit to the ship as well
as the passengers individual experience were determined as the two major aspects of the visit that
cruise ships use to determine future visits to the destination.

The presentation also reinforced the value of having a single point of contact for the Shore Excursion
managers and refterated the excellent feedback Intercruises has provided to Tourism WA about the

Visitor Centre management as the liaison point.

Approximately 25 people attended the session; this was well abowve previous visits and a little abowve

average for their regional visits.

Based on the success of the visit, Tourism W will follow up this workshop with a "Welcoming Cruise
Ship Passengers’ workshop in early February, which is tailored toward front of house staff,

ambassadors and the service industry.

The Visitor Centre extended an invitation to all those interested in Cruise Ship visits to attend but
unfortunately, the ambassadors did not receive the extended invitation. In future the Visitor Centre
will try to encourage those interested in the cruises to attend because the Tourism WA presentation

was helpful and informative.

OMGOING OPERATIONS

Visitor Centre Tours
Launched in May, the Port Hedland Visitor Centre tours, Local History and Town Tour and BHP Billiton

Iron Ore tour are continuing to serve visitors’ appetite for local information and local engagement.

Tour numbers May 2013 — October - December 2013 (inclusive):

# Local History and Town Tour — operating when demand requires— 8
# BHP Billiton Iron Ore Tour — operating each Tuesday and Thursday — 133
{plus nearly 400 on Cruise Ship visits)

Local history and town tour overview: Since bringing this four to market in May, 275 people have
taken this tour; learning about the history of Port Hedland, the makeup of the town and the events in
its history that makes the town what it is today.

BHP Billiton Iron Ore Port Operations Tour: The appeal of this tour is evident; since establishing the
tour in May we have guided 1,247 people through the Nelson Port facility. The value of having the
world’s largest diversified resources company within the community is illustrated by the demand for
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knowledge demonstrated by travellers to the region. The insight into the nation’s economic driver is
by far the number one attraction to Port Hedland.

Feedback from both tours has been resoundingly positive.

Tour feedback — BHP Billiton Tour:
¢ “All axcellent and informative tour - Did not realise the extent of the operations.”
o It was great. Glad | did it”
s “Very informative”

Local History and Town Tour “Tour was very information and interesting.”
o “ulie is very knowledgeable and entertaining.”

o “An excellent tour. | will recommend to my friends™

Customer Servicing

Since opening our doors in early April we have seen more than 11,500 visitors enter the new Visitor
Centre. Cwer the seven months of operation we have seen a shift in visitor demographic from
European backpackers to caravan-based traveller (grey nomad) and now as we enter the hotter
months, a shift back to backpackers is evident.

We are building a strong local customer and visitor base in Hedland, with many families of residents
visiting the town. This is a great shift for the town as these visitors are generally visiting for one to
two weeks and are keen to get involved in all elements of community life. This demographic is
buoying the continued market for local tours.

Visitor feedback regarding customer senvice:
o  “Enjoved opportunity to see this huge export port.”
¢ “Cooke Point Caravan Park is good.”
e “T've been to guite o lot of Information Centres in Australia. This one here is one of the most
beautiful and interesting ones.”
s Al good enjoyed it™
¢ I have found the Visitor Centre most helpful for booking tours ™
¢ “Info Centre great. The staff is very helpful and friendly. Friendly fown.”
o “We enjoyed our tour of BHE™

Accreditation

After an extensive application and review process with the Tourism Council of WA, the Port Hedland
Visitor Centre has now attained accreditation the Australian Tourism Accreditation Program. It is the
first Classification One in the Pilbara which says a great deal about the standard set by new
management. Port Hedland is now the premium visitor centre site in the Pilbara.
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This accreditation provides access to a range of online resources and websites, as well as allowing the
Visitor centre to display the I’ logo, T-Qual logo and the Tourism Accredited Business logo at our

premises, as well as on our marketing material.

Above this, the T-Qual logo is a testament to the professionalism of the new management structure
and dedication to ensuring that appropriate business operations, policies and procedures are
adhered to in order to maintain the guality of the Port Hedland Visitor Centre both now and into the
future.

Cultural Tourism Development

In October FORM released the One Road app for iPhone, iPad, iPod Touch and web. Developed by
Lightwell, the application repurposes the experience and rich content of the Canning Stock Route
exhibition. The app also contains a range of new information and content including trawel
information like desert first-aid, Aboriginal language lessons, relevant well and water quality data,

camping locations and interchangeable aerial and historical maps of the stodk route.

The One Road app is an excellent cultural tourism took for the wisitor in the regions. The Visitor
Centre also promotes the free phone app developed by FORM for Pilbara Stories which provides the
traveller with access to 110 Pilbara interviews on what the Pilbara means to them.

FORM will continue to develop this type of cultural tourism product to build the reputation of the
region.

Issues

October — 28.10.13 Front Daikan air conditioner ceased operation; the ToPH was advised and after
attending (29.10.13) contracted the repair to Air Conditioning Services. Air Conditioning Services
ordered parts (1.11.13). Air conditioners were fixed on 15 November 2013.

Prevailing market conditions

Market conditions are seeing an increase in available rooms in locl accommodation facilities, this is
also seeing a decrease in price and more aggressive marketing of the hotels to visitors.  This
availability means that visitors to the region are able to access a range of accommaodation options at
last minute.

Cyclone preparedness

The Cooke Point Caravan Park and Blackrock Caravan Park have started their preparations for the
oyclone season. Blackrock are no longer accepting tents. Both parks will evacuate their caravan
tenants on yellow alert, however the Blackrock have a number of oyclone rated fixed units which will

remain operational throughout the oyclone period.

Staffing
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Visitor Centre Manager — Matasha Fry
Visitor Centre Support Officer — Cassie Baldock
Visitor Centre Support Officer (part time) — Katie Wilson

Supported by FORM's Perth office for accounting, purchasing and promotional activities
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Area

Visitor Centre
Visitor Centre
Visitor Centre
Visitor Centre
Visitor Centre

Visitor Centre

Damage Report for Insurance
[tem

The Pilbara, Book by Hugh Brown

Barcode: 9780975205433

Discoverer's Guide, Book, printad by FORM

2 Days in Hedland, Book, printed by FORM

5 Days in Hedland, Book, printed by FORM

Shelving in store room

Port Hedland Town Maps, produced by FORM

Lego' Moleskine Display

Roof/Ceiling Damage,/Wall Damage where security mirror is

Damage
Roof Damage

Stock Damage (paper collateral)

Stock Damage (retail stock)

Security mirror fallen off, gyprock needs replacing

Landscaping Damage

Electrical/Reticulation

Image Dropbox location
Damage

Water damage to pages
Water damage

Water damage

Water damage

Warping from water damage
Water damage

Water damage

Water damage

Action Contact
Builders engaged to fix roof John
Stock has been moved

Photographed, barcodes recorded

Builders engaged

Photographed, El engaged to fix Kez

TOPH has been notified, waiting for
staff to return to work Monday to fix
Horizon Power have been notified and
job logeed

ATTACHMENT 3 TO ITEM 10.1.1

Contact 2 Completion
Barry

VES

YES

In progress, estimated completion Monday 6/1

VES

https:/ fwew.dropbox.com/sh/3n86b4kk3z3nhhn/vCoOeZwiV7y

Oty Photo
2 Yes
1 box (20) Yes
1/2 box (80) Yes
1/2 box (80) fes
Yes
5 x books of 100 Yes
1 Yes

As per builder's report

Value W/S Retail/Replace

4723 37784
Viet TBA
Viet TBA
Viet TBA
Sean TBA
Viet TBA
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ATTACHMENT 4 TO ITEM 10.1.1

PORT HEDLAND VISITCR CENTRE

CRUISE SHIP

BUSINESS PLAN 2014
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CRUISE SHIP VISITS - 2013/14 SEASON

SCHEDULED ARRIVALS

WEDNESDAY, 6 NOVEMBER 2013
RADIANCE OF THE SEAS - 2,800 PASSENGERS; 90% DISEMBARKATION

MONDAY, 24 FEERUARY 2014
CELEBRITY SOLSTICE -2,100 PASS5EMNGERS

THURSDAY, 6 MARCH 2014
RADIANCE OF THE SEAS - 2,800 PASS5ENGERS

SUNDAY, 30 MARCH 2014
VOYAGER OF THE 5EAS - 3,800 PAS5ENGERS

I addition from the summer of 2014, The Astor will be home berthed at Fremantle Port. This ship will embark
on an estimated 15 voyages from Fremantle each season, opening an additional opportunity to entertain cruise
ships at the Port Hedland pert throughout the summer cruise ship season.
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ACTIVITIES AND EVENTS

BHP Billiton Iron Ore Tour — an insider’s lock at the lifeblood of our nation’s
economy — the Pilbara’s iron ore industry with this 45 minute quided tour of BHP
Billiton Iron Ore’s Nelson Point facility.

Steadily growing as the core Port Hedland experience, this tour offers cruise ship,
local providers and passengers alike an opportunity to effectively capitalise on the
short-stay arrangement of the cruiser’s fime in port.

Owver the last year the Visitor Centre has worked to improve the marketability
professionalism and delivery of this tour These improvements have been identified
by the shore excursion negotiators, Intercruises and have been welcomed by cruise
ship and passengers.

Owver the last year the Visitor Centre has worked to provide the experience at a
competitive market rate to ensure maximum exposure to the client, profitability to
the cruise ship and financial benefit to the local providers of the tour

In the first visit of the 2013/14 season we have seen the tour numbers double: from
an average of 170 passengers in 2012/13 to 360 passengers in the most recent
November 2013 visit
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NEW TOUR EXPERIENCE
INDIGENOUS ART AND CULTURE TOUR

Building toward a new pre-booked tour experience the full format Indigenous Art
and Culture Tour will be a two hour experience.

Collecting passengers direct from the port, this bus-based tour will make its way
toward South Hedland led by a local Aboriginal guide from Wangka Maya Filbara
Aboriginal Language Centre who will explain some of the elements and history of
this culturally significant community dating back more than 40 million years as well
as take in some of the local sights along the way. Upon arrival passengers will enter
the South Hedland-based Spinifex Hill Artist Studio, a purpose built studio where
Aboriginal artists from across the Pilbara region meet daily to practice their art,
including painting, weaving, wood carving and burning.

The visit to the purpose built centre will include refreshments of freshly made
damper and bush tea, as well as an opportunity to speak to the artists, watch them
work and purchase original works. Upon return to the bus, passengers will hear
about the significance of the 1946 Aboriginal Strike which resulted in a change in
working conditions for Aberiginal Australians across the country and also learn a
little of the local Kariyarra language.

Over the next three wvisits the Visitor Centre, in conjuction with the Seafarers Centre,
will facilitate a pared-back version of this four in order to establish demand and

gamer passenger feedback on the format and proposed further inclusions of the
full tour.

This tour will be operated at cost in order to facilitate maximum patronage and
EXDOSUre.

This evidence-based research will be communicated fo Intercruises to assist in their
negotiations with the cruise liners for inclusion in their on board booking system for
the 2014/15 season.
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REFORMATTED HISTORY EXPERIENCE

Over the last year the Visitor Centre, with the Port Hedland Historical Society, has
operated a bus-based Local History and Town Tour. This tour has garnered much
interest however the cost of operating the tour has priced it out of the impromptu
expenence market.

It is proposed that the historical experience be reformatted to further activate the
Dalgety House Museum through guided walk-throughs and presentations from
members of the Historical Society.

Through the promaotion of spedific ‘activitation periods’ it is suggested that the
museum will see an increase in patronage as it provides passengers a schedule and
destination for which to aim.

INVIGORATED GALLERY EXPERIENCE

The Port Hedland Courthouse Gallery will open its new exhibition Caught of the Wind
and Growing up in Port Hedland, a combined exhibiotn of well-known Pilbara-based
artists on February 3.

The exhibition will open to the Hedland community in advance of the cruise ship;
however these artists have been specifically selected for this cruise ship season in
order to showcase the incredible local talent of the Pilbara region.

Facilitated walk-throughs will be offered by Gallery staff throughout the cruise

ship visits; once again prompting passengers to engage in a schedule of activities
throughout the West End, ensuring that the key tourism icons are working together
to maximise passenger engagement.
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EXPANDED COMMUNITY MARKETS -
CULMINATING IN THE FIRST-EVER MORNING WEST END MARKET

Bringing together local artists, crafters, providores and small businesses, these markets offer
visitors to Port Hedland the chance to pick up a souvenir, grab a snack or find a hidden treasure.

Building on the feedback of valued volunteers of the Cruise Ship activities, the markets will
become a hive of activity, facilitated by a public orator — Peter Phipps [- who will direct activity,
engage passengers, regale local anecdotes and direct passenger attention to the events and
activities of the Historic West End.

The market will be expanded to offer all small-business operators, vendors and home-based
businesses an opportunity to showcase their wares to the cruise ship passengers. All vendors
must be covered by public liability insurance; all food vendors must fulfil the Town of Port
Hedland requirements for health and safety.

The markets will grow to be a hive of activity and an opportunity for passengers to engage with
the broader Hedland community.

The arrival of the Voyager of the Seas on Sunday, March 30, delivers the opportunity to
culminate the season with the first of the esteemed West End Markets.
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SUNDAY, MARCH 30 - WEST END MARKETS

FORM initiated the West End Market program to explore undeveloped micro business
potential within the Port Hedland community. Given the restrictions assodated with trying
to establish SME’s in the Pilbara (high rental costs, lack of adequate low cost retail staff
and insufficient childcare support) FORM felt a different approach was necessary, one
that would address the needs of the potential participants, generally young women who
were interested in establishing a small business, in a manner that encouraged community
engagement.

This venture began in late October 2010 with 20 women going through a workshop
program to explore what they might create if they were to be part of a makers market. The
success of the program is clearly demonstrated with attendance figures between 3,500
and 5000 for each West End market.

Regular survey’s highlight the market’s ability to attract an audience largely consistent of
people who would not otherwise visit the Courthouse Gallery, thus highlighting the appeal
of the ‘market” model to the wider community.

To keep the range of stallholders and to combat attrition resulting from the transitory
nature of resource centric town, FORM manages an ongeoing program of professional
development to encourage new participants which helps ensure quality is maintained.

Combining the reputation of the West End Markets with the Cruise Ship activities, offers
the community an opportunity to engage with cruise ship passengers in a professional,

well managed, well reputed event that already has a reputation for drawing the community
together.

This combination is a great opportunity for the West End vendors who, for the most-part,
have been unable to participate in the cruise ship activities, to benefit from the cruise ship
docking in Port Hedland.

WIFI IN THE WEST END

WiFi availability is a key driver for passengers upon disembarkation from the ship. Key
WiFi points are available throughout the West End, including the Visitor Centre and the
Seafarers Centre.

The high cost of WiFi on the ships makes this an important part of the passenger shore-
based requirements, be it contacting loved ones, sending a couple of emails, posting some
photos to facebook or doing the banking essentials, its importance cannot be dismissed.
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VOLUNTEERS, AMBEASSADORS & TRAINING OPPORTUNITIES

Volunteer ambassadors have an integral role to play in the success and enjoyment of the
cruise ship passengers visit to Port Hedland.

In order to ensure their role and usefulness is maximised it is important that the volunteers
are fully briefed on the activities in the West End, important times, scheduled activities,
the location of key sights and the health and safety needs of the passenger.

The Visitor Centre would like to offer to provide a briefing to the volunteers to the cruise
ship activities, as well as assist in assigning roles and responsibilities in order to maximise
the usefulness of these key players to the day.

TRAINING AND DEVELOPMENT - CRUISE READY WORKSHOP

A second Cruise Ready Workshop will be held in early to mid February, fadilitated by

Tourism WA This training workshop is aimed at upskilling volunteers, tour leaders, front of
house staff and alike.

The free workshop will offer practical skills and expert experience and insight into
welcoming, quiding and facilitating an full and rewarding visitor experience.

It is recommended for: volunteer ambassadors, tour guides, coach-lines. Locally I feel
this would benefit the staff of the Visitor Centre, Gallery, Spinifex Hill Artists, Historical
Sodiety, Care for Hedland staff and volunteers, Wangka Maya staff and presenters and
ambassadors.

A WORD ON THE HEAT

We live in the Pilbara. It is hot. Cruise ship season unfortunately falls right in the middle of
the hottest period, as well as cyclone season, meaning that often it is not only hot, it is also
humid.

At this time of the year it is rare to see locals, let alone visitors to our region, outside for
any length of time.

In order to facilitate the most comfortable experience possible for our guests, we must
encourage ready access to air-conditioned facdilities, refreshment options throughout their
stay, easy to navigate and easily accessed tourism icons and activities. A centralised drop
off point would assist.
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CONTACT

For any queries regarding this document,
please contact

Lynda Dorrington

357 Murray Street
Perth WA 6000
AUSTRALIA

Phone: +618 9226 2799
Fax- +618 9226 2250

Email: lynda@form.net.au

www formonet_au

PAGE 43



MINUTES: AUDIT & FINANCE COMMITTEE MEETING

19 FEBRUARY 2014

ATTACHMENT 5 TO ITEM 10.1.1

VISITOR CENTRE — EVENTS PLAN (BY MONTH)

lanuary

February

March

April

June

Juby

August

September

October

Mowvermnber

December

Cyclone Preparedness Pack distribution

11 Welcoming Passengers to Port Hedland, Tourism WA Woarkshop
24 Cruise Ship — Calebrity Solstice

51 Cruise Ship — Radiance of the Seas
30 Cruise Ship —Voyager of the Seas/ Potential link with West End Markets

Launch of the 201415 Port Hedland Destination Guide

Launch of Indigenous &rt and Culture Tour — taking in the Spinifex Hill Artists Artist
Studio, this tour offers visitors the opportunity to meet local Indigenous Artists share
experiences, watch live painting, view one of a kind arbworks and learn a little about
the culture of the land and local peoples.

Launch of ‘Get to know our Port Hedland' — a fortnightly coffee session with local
Fort Hedland identities held at the refurbished Visitor Centre.

BHP Billiton Iron Ore — Port Operations Tour; get an insider’s look at the lifeblood of
our nation’s economy — the Pilbara's iron ore industry with this 45 minutes guided
tour of BHP Billiton Iron Ore’s Nelson Point facility.

Local History Tour — delve into the rich cultural heritage of Port Hedland; discover its
rich pearling trade, harsh pastoralist history, early Afghan cameleer and its earliest

inhabitants the Karrivarra people.

Travel writing for the modern traveller — how to write a blog and keep people
interested

small business development — growing a tourism business in the Pilbara —a
presentation by... TBA

Cruise Ship — Radiance of the Seas — Date TBA

Member event — recognising the positive impact of members to a not for profit
(precursor to the 2015 Destination Guide)
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ATTACHMENT 6 TO ITEM 10.1.1

CURRENT
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10.2

10.2.1

Community Development

Colin Matheson Oval Club Room Second Quarter
Report — Port Hedland Rovers Football Club: (File No.:
26/06/0007)

Officer Graeme Hall
Manager Recreation Services
and Facilities

Date of Report 2 February 2014

Disclosure of Interest by Officer  Nil

Summary

The purpose of this report is for the Audit and Finance Committee to
review the second quarter report 2013/14 presented by the Port
Hedland Rovers for their lease of the club room facilities at Colin
Matheson Reserve in Cooke Point.

Background

The Ordinary Council Meeting on 16 November 2011 resolved that the
Port Hedland Rovers and the Town of Port Hedland enter a 12 month
trial arrangement for the management of the club house facility at
Colin Matheson Reserve. This agreement was extended for a further
15 month period (to 31 March 2014) at the Ordinary Council Meeting
on 30 November 2012.

The initial short term agreement was established to allow both parties
to gain an understanding of the costs and potential revenue
associated with managing the new club house facility.

Attached to this report is a copy of the 2013 Colin Matheson Oval
Financial Statement (Attachment 1).

Consultation

Nil

Statutory Implications
Nil

Policy Implications
Nil

Strategic Implications

Nil
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Strategic Planning Implications

6.1 Community
6.1.1 Unified

The Town of Port Hedland is an integrated community
functionally, physically and culturally.

6.1 Community
6.1.2 Vibrant

Provide access to recreational, cultural, entertainment
facilities, and opportunities.

Budget Implications

The existing management agreement for Colin Matheson Clubhouse
requires that all revenue from the operation of the facility be equally
shared between the Town of Port Hedland and the Port Hedland
Rovers Football Club, capped at a maximum value of $45,000.

The attached report shows that the current operation of the facility is
showing revenue of $14,284.00. Council will receive fifty percent of
any surplus amount, at the expiry of the current agreement on 31
March 2014.

This amount presents a significant difference to the report received in
the first quarter. The variation has arisen as a result of the Town’s
request to the Rover Football Club that the agreement with the Town
is to focus on the operation of the building, and not include the
functions of the Club.

With the change in reporting and modifications as to how some
expenses are presented, the report is difficult to compare with the
report presented for the first quarter. Discussions regarding the
changes to the information presented will be held with the Club and
presented to the Audit and Finance Committee as part of the third
quarter review.

Officer's Comment

The Port Hedland Rovers Football Club has been managing the club
house facility at Colin Matheson Reserve since November 2011. The
first year of the agreement was considered disappointing from both a
usage and financial perspective.

The operation of the facility has improved significantly in the second
period of the arrangement. The Club is employing a booking officer to
help generate income from the use of the facility. There is a
perception that even greater income could be generated from
increasing usage of the Colin Matheson facility.
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The Port Hedland Rovers Football Club and the Town are currently in
discussion regarding a new tenure arrangement. This matter will be
discussed in more detail with the Club and be the subject of a Council
report prior to the completion of the current agreement.

Attachments

1. 2013 Colin Matheson Oval Financial Statement to 31 December
2013.

AFC201314/026 Officer’'s Recommendation/ Audit and Finance
Committee Decision

Moved: Cr Jacob Seconded: Mayor Howlett
That the Audit and Finance Committee receive the second
quarter (1 October to 31 December 2013) report for the operation
of the Colin Matheson Clubhouse facility as presented by the
Port Hedland Rovers Football Club.

CARRIED 3/0
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ATTACHMENT 1 TO ITEM 10.2.1

2013  CMO FINAMCIAL STATEMENT
INCOME EXPENSES INW DICING BANKING
Diate Hirer Function Hire Fee Cleaning Bar Staff Meals Bar/Other Dietails Refunds Rebates Sent Paid Profit Total I Deposits Withdrwl Chg Mo
Rovers FC - Friday Might Functions
a
25/01,2013 ROVERS FRIDAY 200 200 n/a nfa a a
22/03,/2013 ROVERS FRIDAY 200 200 n'a nia o 1]
12042013 ROVERS FRIDAY 200 200 n/a nfa a a
19/04,2013 ROVERS FRIDAY 20 200 n'a nia a a
26/04,/2013 ROVERS FRIDAY 200 200 n'a nia o 1]
3,/05/2013 ROVERS FRIDAY 200 200 n/a nfa a a
10052013 ROVERS FRIDAY 200 200 n'a nia o 1]
70052013 ROVERS FRIDAY 2O 200 n/a nSfa a a
24/05,/2013 ROVERS FRIDAY 200 200 n/a nfa a a
31/05,/2013 ROVERS FRIDAY 200 200 n'a nia o 1]
706/ 2013 ROVERS FRIDAY 200 200 n/a nfa a a
14/06/2013 ROVERS FRIDAY 20 200 n'a nia a a
21/06,/2013 ROVERS FRIDAY 2O 200 n/a nfa a a
28062013 ROVERS FRIDAY 200 200 n/a nfa a a
50772013 ROVERS FRIDAY 200 200 n'a nia o 1]
12/07,/2013 ROVERS FRIDAY 2O 200 n/a nSfa a a
19/07,/2013 ROVERS FRIDAY 2O 200 n/a nfa a a
26/07,2013 ROVERS FRIDAY Py 200 n/a nfa a o]
2/08/2013 ROVERS FRIDAY 200 200 n/a nfa a a
9,/08,/2013 ROVERS FRIDAY 2O 200 n/a nia o a
16/DE/2013 ROVERS FRIDAY 2O 200 n/a nfa a a
23/DE2013 ROVERS FRIDAY 2O 200 n/a nfa a a
J0/DE2013 ROVERS FRIDAY 200 200 n'a nia o 1]
6,08/ 2013 ROVERS FRIDAY 2O 200 n/a nSfa a a
a a
Rowers FC - Saturday Night Functions a a
a a
16/03,/2013 ROVERS TRIATHLON 2O 200 n/a nia o a
20/04,2013 ROVERS SWANS Py 200 n/a nfa a o]
4705/2013 ROVERS KATS 2O 200 n/a nfa a a
11,05,/2013 ROVERS FALCOMNS Py 200 n/a nfa a o]
25/05,/2013 ROVERS SHARES 2O 200 n/a nSfa a a
1/06,/2013 ROVERS SWARNS 2O 200 n/a nfa a a
15/06,/2013 MNPFL NNFL Py 200 n/a nfa a a
29/D6,2013 ROVERS KATS 2O 200 n/a nfa a a
60772013 ROVERS WOLVES P 200 n/a ni= a o
200072013 ROVERS FALCOMNS Py 200 n/a nfa a a
31/0E/2013 |GRAND FINAL 2O 200 n/a nfa a a
a 1]
Jabat - Functions a 1]
a a
February JABAT DAMNCE 1815 FEERUARY ZEMZ/2013 | 500372013 1815 1615
March JABAT DANCE 2700 MARCH ZE/0272013 | 5/03/2013 2700 4515
April JABAT DANCE 2460 APRIL 2/04/2013 | 17/06,/2013 2460 G075
May JABAT DANCE 3240 MAY 1E/05/2013 | 17706/2013 3240 10Z15
June JABAT DANCE 3705 JUNE 1E/D5,/2013 | 17706/2013 3705 13920
July JABAT DANCE 1275 JULY 11002013 | 16712/2013 1275 15195
A umust JABAT DANCE 13z0 AUGUST 171072013 | 16712,/2013 1980 17175
September JEBAT DANCE 1890 SEPTEMBER 171072013 | 16712/2013 1890 13065
October JABAT DANCE 1850 DCTOBER 14/11/2043 | 16712/2013 1850 204955
November JABAT DANCE 1050 NOVEMBER 61272013 | 1671272013 1050 22005
a 22005
Kitchen - Sub Lemse i} 22005
a 22005
March LAS PATRIONAS KITCHEN 200 MARCH 2/04,/2013 30272014 200 22405
Bpril LAS FATRIONAS KITCHEN 1600 AFRIL 27042013 30272014 1600 24oo5
=Y LAS PATRIONAS KITCHEN 2000 MAY 1E/05,/2013 | 3/02/2014 2000 26005
June LAS FATRIONAS KITCHEN 1600 JUNE 171002013 30272014 1600 27605
July LAS PATRIONAS KITCHEN 1600 JULY 1710/2013 3/02,/2014 1600 29205
Hupust LAS PATRIOHAS KITCHEN 1000 AUGUST 171002013 30272014 1000 30205
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Septemnber | LAS FATRONAS KITCHEN 1000 SEFTEMBER 141172013 | 3/02/2014 1000 31205
Dctober LAS PATRIOMAS KITCHEN 1250 OCTOBER 14,1172043 | 370272014 1250 32455
November | LAS PATRONAS KITCHEN 1000 NOVEMBER 337122013 | 370272014 1000 33455
December | LAS PATRIOMNAS KITCHEN SO0 DECEMBAR 23712520103 | 31022014 500 33955
o] 33955

Dther Functions - Diry Hire o] 33955

n] 33955

31,/01,/2013 FHPS SEMIMAR 20 200 31,04/2013 | EfD2/2013 400 34355
31/01,/2013 PHPE SEMIMAR ] 1] 31,/01,2013 | Ef02r2013 o 34355
2022013 PILE.CON. MEMORIAL 200 200 4/02,/2013 | 12/04/2013 400 34755
250272013 PILE.CON. MEMORIAL o 1] n/a nis o] 34755
/02,2013 PILE.COMN. MEMORIAL o 1] na nfa ] 34755
B/02/2013 FEMMNER SEMIMAR 200 200 E/02/2013 E/02/2013 400 35155
25,/02,/2013 FEMMER SEMIMAR ] a 25,/02,2013 nia o] 35155
20472013 PHPE SEMIMAR 300 A00 2/04,/2013 60472013 700 35855
13,/04,/2013 PHCC FUMNCTION 200 200 13/04/2013 | 13,/04,/2013 G000 J6455
E/06/2013 PHPS TRIVIA 200 100 1/07/2013 4/08/2013 300 J6755
22,/07,/2013 PHPS SEMIMAR 200 100 1,/08/2013 4/08/2013 300 37055
G/0E/2013 BHFB KMAS S0 200 1082013 | 14712/2013 ] 37655
14/10/2013 PHPS SEMIMAR 200 100 1/11,/2013 Er12/2013 300 37955
23,/10/2013 SHHS DIMMER 200 100 17112013 671272013 300 JBZ55
6/12,/2013|FORCE EQUIPT KMAS 20 200 61272013 61272013 G000 JBESS
7r12/2013 BHPB KMAS 20 200 Tr12/2013 | 1471272013 GO0 39455
12/12,/2013 FHPS GRADUATION ] 1] na nfa 1] 39455
13/12/2013| LEND LEASE KMAS 20 200 1371272003 | 1471272013 GO0 40055
1471272013 HFH KMAS S0 200 1471272003 | 1671272013 ] 40655
o 40655

Farility Empenses o 40655

1] 40655

FEBRUARY CLEAMING CRBD o a 0 0 nfa 1000 n] 0 o nf= a 0 n/a nfa -1000 39655
27/03,2013 Clezning FURCTIONS ] 1] L L VARIOUS 300 1] [ ] Cleaning 1] L n/'a nf= -300 39355
FEB/PAAR BOOKING OFFICER ] 1] 0 0 10 HRS WK o o 0 2400 WAGES 1] 0 n/a ni=s -2400 I6955
FEB/MAR |EQUIPMENT HIRE | COMPWASH) ] 1] 1 1 530 WE i] i] 0 160 HIRE 1] 1 na nf= -160 I6TES
MA&RCH CLEAMNING CMO o 1] 1 1 nis 1000 1] 0 o ni= 1] 1 n'a nis -1000 35795
APRIL FLUNEBER Donzted o 1] 0 0 nfa n] n] 0 J0D nf= 1] 0 na nfa -300 35495
Bpril DOORS Donated o 1] [ [ n/= o] o] 0 300 n= 1] [ n'a n/= -300 35195
18/04,2013 | PURCHASE KE¥S ] a 0 0 nfa o] o] 0 a9 Keys a 0 n/a nfa -9g 35096
APRIL GREASE TRAP VEOLIA ] 1] [\ [\ Donated i} i} 0 J0:0 Grease trap 1] [\ nfa nia -300 34796
APRIL CLEANING CMO o 1] 0 0 nis 1000 1] 0 o nf= 1] 0 n/a nis -1000 33796
APR/MARY BOOKING OFFICER ] 1] 1 1 10 HRS WK i] i] [\ 2400 WAGES 1] 1 na n/a -2400 31396
APR/MAY | ECUIFMENT HIRE | COMP,WASH)] o 1] 1 1 S0 WE 1] 1] 0 150 HIRE 1] 1 n'a nis -150 31246
KAY CLEANING CMO ] 1] L L nfa 1000 1] [ ] nf= 1] L n/a nfa -1000 JNZL6
JUNE CLEAMING CMO ] 1] [\ [\ nis 1000 i} 0 ] ni= 1] [\ n'a nis -1000 29246
JULY CLEANING CRIO o 1] 0 0 ni=s 1000 1] 0 o nf= 1] 0 n/'a ni=s -1000 ZRZ4G
JUNSIUL BOOKING OFFICER ] 1] [\ [\ 10 HRS WK i} i} 0 2400 WAGES 1] 4 n'a nia -2400 25846
JUNJJUL | ECAMPRAENT HIRE [COMPAWASH] o a 0 0 220 WK n] n] 0 150 HIRE a 0 n/a nfa -150 15696
AUGUST CLEANING CMIO ] 1] L L nf= 1000 1] [ ] nf= 1] L n/'a nf= -1000 24696
AUGUST PLUNEBER Donated o 1] 0 0 nis u] u] 0 J0:0 nf= 1] 0 n'a nis -300 24396
SEPTEMBER | CLEANING CMO ] a 0 0 nfa 1000 o] 0 ] nf= a 0 n/a nfa -1000 23396
AUG/SEP BOOKING OFFICER ] 1] [\ [\ 10 HRS WK i} i} 0 2400 WAGES 1] 4 n's nia -2400 20996
AUG/SEP  |EQUIPMENT HIRE [COMPWASH) o 1] 0 0 530 WE n] n] 0 1540 HIRE 1] 0 na nfa -150 20846
OCTOBER CLEANING CMIO ] 1] L L nf= 1000 1] [ ] nf= 1] L n/'a nf= -1000 19846
OCT/NOV BOOKING OFFICER ] 1] 0 0 10 HRS WK o o 0 2400 WAGES 1] 0 n/a ni=s -2400 17446
OCT/NOV | ECUIFMENT HIRE [COBF, W ASH] ] 1] L L S0 WE 1] 1] [ 1540 HIRE 1] L n/a nfa -150 17296
November DOORS Doratad o i} 0 0 n's u} u} 0 E doars i} 0 n'a n's -300 16906
HOVEMBER | CLEANING CRO ] 1] 1 [\ nfa 1000 i] 0 ] nfa 1] 1 na n/a -1000 15996
DECEMBER CLEAMNING CMO o 1] 1 [ n's 1000 1] 0 o ni= 1] 1 n's n's -1000 14096
Decembar |GREASE TRAP VEOLIA o i} 0 0 n'a u} u} 0 712 Grease trap i} 0 n'a n'a -T12 14284
Annual Electricity tha o] 142384
Annual Water tha o] 14284
Annual Insuranoe tha i} 14284

o] 14284

n] 14284

o 14284

o] 14284
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10.2.2

Courthouse Gallery Quarterly Review: October to
December 2013 (File No.:20/01/0026)

Officer Gordon MacMile
Director Community
Development

Date of Report 11 February 2014
Disclosure of Interest by Officer  Nil
Summary

The purpose of this report is for the Audit and Finance Committee to
review the Courthouse Gallery activities from FORM for the quarter
October to December 2013.

Background

The contract for the management of the Courthouse Gallery was
agreed between the Town of Port Hedland and FORM Contemporary
Craft and Design Inc. for the period 1 July 2010 to 30 June 2012. A
further period of contract management has since been negotiated and
endorsed by Council at OCM 27 June 2012.

Under clause 3.3.10.1 of the agreement, FORM is to provide Council
with a quarterly report, including the following:

Income and expenditure

Statement of variations (between budget and actual)
Patronage of programs and activities
Customer/consumer trend analysis

Any complaints

Customer feedback

Statement of repairs and maintenance undertaken
Any capital works recommended

Report on safety issues

Opportunities for collaboration with the Town of Port Hedland
Damage incurred by the Centre

Progress on KPlIs.

This report and subsequent attachments endeavor to provide the
Committee with information to satisfy the requirements listed in
Section 3.3.10.1 of the FORM contract.

The Council meeting of 27 June 2012 awarded the contract for the
management of the Courthouse Gallery to FORM for the period of 1
July 2012 to 30 June 2015.

Consultation

Nil
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Statutory Implications

Nil

Policy Implications

Nil

Strategic Planning Implications

Strategic Community Plan 2012 — 2022

6.1
6.1.3

Community
Rich in Culture
Strengthen local communities and culture.

Budget Implications

Council’'s 2013/2014 budget contains an allowance of $393,000 per
annum for the contract management of the Courthouse Gallery,
payable quarterly.

Officer's Comment

Desired outcomes of the agreement with FORM are as follows:

High and increasing usage of the facilities by a broad diversity of
groups and individuals in keeping the integrity of the Gallery’s
core purpose

High quality customer service to visitors of the Centre

A focus on continuous improvement and service growth at the
facility

A safe, clean and hygienic environment for staff, customers and
other visitors

Strong, accountable financial management

Clear, concise, accurate quarterly reporting on the operations of
the facility

Input into the service direction and/or capital improvement
initiatives that can/should be undertaken to improve operations
at the facility.

Attachments

1. October to December 2013 Activity report

2. PHCG Quarterly report to 31 December 2013 (Operations)
3.  PHCG Quarterly report to 31 December 2013 (Programs)
4. Hedland Art Awards 2013 (Feedback).
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AFC201314/027 Officer’'s Recommendation/ Audit and Finance
Committee Decision

Moved: Mayor Howlett Seconded: Cr Jacob

That the Audit and Finance Committee receive the quarterly
review report of the Courthouse Gallery from FORM
Contemporary Craft and Design Inc. for the period 1 October to
31 December 2013.

CARRIED 3/0
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ATTACHMENT 1 TO ITEM 10.2.2

+B]1 B 9

Port Hedland Courthouse Gallery

Quarterly Report
1 October to 22 December 2013

Income and Expenditure statements for the Courthouse Gallery for this reporting period.

Pleasa see attached.

Repairs and Maintenance
The following repairs and maintenance were carried out:

Email sent to Gary as lighting/power in main gallery not working and power to printer,
computer, telephones, server etc not working in back office 5.10.13

SKE Electrical fixed powerflighting in main gallery, back office and retail space. Will need fo
get electrician back in to determine why it keeps tripping, back in this afternoon 7.10.13

+« Contacted Gary Ward ToPH as power in main gallery and comidor rooms not working 8.10.13

+  Mike/SKE Electrical fixing powerflighting in comidor rooms and main gallery 8.10.13

+ Mike/SKE Electrical Contacted as power in comidor has tripped again 9.10.13

+ Mike/SKE Electrical Fixing power/lighting in comidor rooms 9.10.13

+ Mike/Electrician Called in to follow up to see if any issues with power and to check meter
reading 10.10.13

+« MichaellACS Air conditioner service for air conditioner in office behind reception 18.10.13

+  Gary Ward/Grant YVoss contacted as reticulation system in front lawn area not working, email
sent 19.10.13

« Gary Ward, ToPH contacted as no cover over electrical wires/switches in main gallery
251013

« Gary Ward, ToPH checked electrical switch in main Gallery on wall above switch board as is
not covered, very dangerous. He said he will get someone to fix immediately 28.10.13

« (ary Ward, ToPH contacted about the Main Gallery lights tripping out on market day 25.10.13

« Gary Ward, ToPH contacted in regards to broken Air Con 6.11.13

*  Bruce/ACS, contacted in regards to broken Air Con 7.11.13

# Mike/Electrician attended with Bruce to fix electrical issues 7.11.13

+ [Reddings Electrical. Gary sent David along to fix the no electricity problem in back room
71113

+ Note: Mo Power at Bungalow today 8am-12pm

¢+ SKE electrical to fix air con and assess power 11.11.13

« (ary Ward, ToPH, office behind reception and shop air-conditioner both fixed today 10.12.13

+ Dale, Montek, Came to look at computerfwireless system to see what we can set up to fix
serverissues, 17.12.13

Worth noting:
» Gallery roof replaced and re-wired 23 September — 7 October, 2013-12-12
Incident reporting

No incidents to report.
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Customer feedback

Public feedback for the following programs are included in this report:
Exhibition feedback: Hedland Art Awards (August 30 — December 19)

Damage to the Gallery and/or Gallery assets
Manse veranda roof, coming loose, fixed at same time of gallery re-roofing
Goods stolen to the value of 5484, possible need to insert cameras (as suggested by Police)

Gallery Attendance Figures

MNo. of No. of

Events Attendees

Exhibition(s)

Function(s)

West End Market {26.10.13) 2500

Karlka Nyiyaparlu Aboriginal Corporation function in
gallery (27.11.13) 20

PDC function in main gallery (11.10.13) 20

PDC function in main gallery (11.12.13) 60

BHP Billiton wisit with Kelly Smith (8.10.13)9

Baler Street Primary School {29.10.13) 60

Baler Street Primary School Visit (30.10.13)60

BHP Billiton wisit (24.11.13) 10

Perth Heat Baseball Club (16.11.13) 30

Baler Street Primary School visit {1.11.13) 32

Care For Hedland filmmaking documentary (25.11.13) 8
Cruiseship visit (6.11.13) 2000

Workshops

Artist Talk with Natalia Milosz-Piekarska (7.11.13) 24

Spinifex Hill Artists (external to Gallery) (approximately 10
participants 5 days per week in July - September)

Breakdown

Gallery Closed

Re-roofing (October 1-7) 7 days
Gallery closed for Christmas break (Dec 23 - Jan12)

0

4 2600
8 2209
1 24

MNo. of Mo. of
Events Attendees

Total Events and Attendance figures

13 5216
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QUARTERLY TOTAL ATTENDANCE TREND FOR
PHCG

Exhibition Attendees
100000
SO0
B000
FOOD
FIO0]
SO0
4000
3000 1
2000
100

0
Jan-Mar  Apr-Jun  Jul-Sep  Oct-Dec

== Exhibition Attendees

Apr-Jun will hawve high attendance as

2 West End Market events occur this
guarter

Apr- Jul- Oct-

Jun | Sep | Dec

Quarterly Total Attendance 0242 | 5898 | 5216

Exhibitions

15 Feb - 11 Apr: Pilbara Stores/We Will Enow When We Are Home
18 Apr - 19 Jun: Riging Dust & David Freedman

28 Jun - 11 Aug: Hayley Welsh & Jimmy Poland

30 Auguet - 19 Dec: Hedland Art Awards
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ATTACHMENT 2 TO ITEM 10.2.2

form.

Ruitng a Fale o creatwite

PORT REDLE D ODURTHOUSE GaLLEEY O-ERA TN
Shitesrend of Prolil and Less

for the Ouarter Essling 30 Detemiser 2005

B Chii riaarly Actiin| Endling

T L rieres
vt 54 314 B ATH a1 484 110 354158 380,080 -5 E4T r
Grarts ared Enneruipa
Slaugn i il Fise - Tswtn o Podt Hedland 95,005 95, .35 L 3BEESD E= il &850
OFTA |DEVEHA] - Indiecis EdhiBition Davilopimant 10,204 £35S0 £ S0 50, dx] 1360
Spansors hip Sim S E i aTe i 500 ({n) o
Hedland Bt Ascaid Paitaais 20,00 14,545 24545 &L, K] B0 M55
Ol Gran b 34, Gl p LT i Rl e 134 570 -T9ET
Sundiy |nooma - Deaations, Workihop P, ole. e LA 17 4ol L ] 45 3H] £, 180
Total graits and speroon i 153 vl 153, 8c81 53,1055 91E1 BIT A58 961,95 E K. [F]
T oftadl Tour neceser e 505 e &5 T 74 558 2ir§, T2D £,291 811 1.341 950 -110, F3d
Experlfure
Cowt ol Sales 440,735 1,194 £5 15 9 31k 26E861 AL (K] 18 156
iDperaling ey
Fruogramming sapense
- il P i Lo 5 4,353 1,141 1,904 i hET 886 38076 o |
- Eahibithang 5253 &5, 2 ET 000 2 EiE 2082140 BESE Eo 35T
- Wa'osrhih o 35374 a8 o) 47,17 3,570 165565 3F 141 152 - &1
- Crthar Prog i 441 75,195 36,98 5506 1iE 45 156 ME L3665
Total prajectfcomemunily cosls 6675 155,028 173 815 63,181 A8d 505 LaT 444 108841
EmpiEsymem ool
- Sl b, winguni. dned Sd-candls J0, Hes 7,800 84,765 BOEa% 310,958 300 0500} -18 158
- Hall Devwlopmen & Tralning b L % o 1
- Ball Hodiilag 219 GEE. 5,550 ol e i e 1E, 00 93 BhE 8d s -19,i66
Total emplogment do b 100 B 108, SE 1, EE5S grsax a0 e 80 600 -X3 440
Gerwral @ devinbl ralion
- Acbawrtbidag drd Bl b tiag Lt 1853 L. 2.9% 1, (] <104
- il P Al becatticon 145 F 2 2,187 145 -2
- Bk chi s Sy 1,036 2065 1,045 a.715 I a0 -4 349
- Pailiin, coiifler S Tradg i I d54 x5 b 1E58 Flli 5§ i
- Talephahe & [T 1 EES 1,188 1,567 2561 B9 & (0 G
- e iilat ion and Promotisn 1k id [ ] 1.1 2015 £ e 2350
- PrinL g, & Latbornty B oo urralshes L 7 138 2554 4005 15,70 AR 5730
- i elficr eguiprment 115 154 [ i96F 1745 -HAT
- i bria 7 ipthosira 5 = ]
Tt iachevin bkt Liows st 9,353 10,1£4 8,953 9 AT 26 70 -11,548%
Facibry conts
- Elicarheity 2400 -2 55 10,800 -3, 50 7585 LA B
- Arpaird afd malnlehanon 1454 =245 2ATs 138 3773 I 1} 4,773
- Daemciirtion 184 3,347 3,339 3,154 11,753 11 0{n} -T4%
- Umaning 163 e ] B4 2,735 5451 6.07H 926
Total cociigsney G TARE 1,147 162 2 ETT ¥ A5% 2T 07d -8
imher aodts
- Srall 1ol L] 501 CiE b ALE 11481 SiMEE
- Arrenities - Fi 230 1,407 arn 3304 2 -3
- lRdidiia e 1.4 140 1973 1,540 6,115 10577 3,66F
Total cthes ooty 3 (pEE. &, Tk 3,055 3820 1632 25 94 871k
Total cpariting eapers e T EET 2T DET 0% G4 176, s  F- | 1 55 950 El A50
Total Lonl of Sabm and Openating fxpeme SET. F5E 2 i r 0 TE

Budge Vavkamer Mol

I faied morge? s nol gclnaed de fo the Go ey iy for 0 et dur e Dhe renl bedtg Aepsnsed

& road dlasier 68 Edgar SEanel . kg e ey Do e Gaileny Inaecsiible & ol andl i o b
A Heilaad Aot Award Bt - One paviney iposbonng 51000000 passelind Banr ipasdarahio

3l Oy Graats (Bodvie fidll ARcehani
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ATTACHMENT 3 TO ITEM 10.2.2

form.
puildiAE & stata oF Craabnle
Fort Hedland Courthouse Gallery Programs

5tatement of Profit and Loss
For the Quarter Ending 30 December 2013

2043 Quarterly Actuals Ending

| Morch | _junc | Septembe | December

Budget Lines

Programming Budget Calendar Year 20013

Courthouse Marketing
Adwertising, Marketing and other General Costs 16,238 17,160 4,353 9,615 1924 1267

Total Courthouse Marketing 16,238 17160 4353 9615 1,924 1267

Exhibition Program

| S =

Spinifex Hill Artists Studio Exhibition G100 o o o Q 1]
Hayley Welsh_limmy Poland Exhibition - PH 35,255 37371 20,557 16,957 -142
Pannawonica & David Freedman Eshibition - PH 35,255 33,415 931 34531 P -508
Pilbara Stories Exhibition 23,350 54,685 51.216 3.258 151 (1]
Hedland Arts Award 121 548 &0,759 34 6,587 64,920 3,469
Total Exhibiticn Program Cost 258 508 208 210 52,531 65,792 87,070 2 818
‘Waorkzhops

Indigenous Exhibition Development E4 4959 g1 511 26,208 34 507 144459 16 347
Lomo Visual Arts Development Program:

Lomoerzphy Workshop B 334 11.015 7552 1.254 &0 1730
Visual Arts Development 'Workshop Camps 13,359 7134 125 6,590 a a
Visual Arts Development Program: Hayley Welsh

Workshops SA60 3.317 1,065 2. 252 a L1}
Photo P.H.otography: Photography Camp 25020 14 86D o o 15317 -457 .
Cartullary 34,699 37946 o 24,124 17,671 15,951
Total Werkshops Program Cost 175,851 165,788 35,374 49,126 47 717 33,570

Oeher Programs:
Westend Markeis 150 T0E 106 043 4416 32193 36, HE 25526
Total Tther F'mﬁru.ms 159 708 106,043 4,416 359,193 36,908 25 526

Total Projected Programming Expenditure 610,305 497201 96,675 163,727 173519 63,181

Motes:

1) Plegse note this achibition has bean cancelied

2] Owar payment of Inwoices

PAGE 58



MINUTES: AUDIT & FINANCE COMMITTEE MEETING 19 FEBRUARY 2014

ATTACHMENT 4 TO ITEM 10.2.2

Hedland Art Award 2013, Aug 30-Dec 22, 2013

Please rate your Do you have any additional
owverall experience of|How did you hear of the |'"What were the highlights of |What was it that motivated [comments ¥ [e_g. Future
First Marme Last Name address suburb State Postcode [Email Phone thiz exhibition. exhibition? your visit to this exhibition? |you to visit this exhibition? |exhibitions, improvemeants)

Really great, thanks for the
preview! Artwork was

Mative wiren 13 suffolk Sireet Fremanitle WA, nataliewran. 1991 433100194 5 Friends beagutiful!
Gary walker Bricnnachas7 S eamil.com 417848641 3 Friends Friends Painting To see friends work.
The artwark, the staff are I'm visiting friends who have
lowvety, makes the visit very bought me here. I'm from
Traveller 4 Friends enjoyable. Melbourne.

staff interaction, friendly and
approachable. Good
armixiance, space, colours and
Friends,Wwebsite/work  light. Good selection of baooks,
Alison Read PO Box 216 Port Hedland WA, 6721 alizonreadl@bizpond com 40920898 4 [hospital] presents and cards in gift shop New to town Some information on each artist

Shaun- very informative and
good to @ik to about artworks
and artists. Second visit- staff
friendly and helpful. Great to
Spoke to Shaun - called  see the exhibition- great mnze We had seen it being set up.  Silver Star restaurant- food was

Ianing McCrum 5 into gallery specifically.  of artists and styles. Also a membser of FORR great but windows need deaning
5 Information Centre All very good WVisitor
Paintings and gifts were well The exhibition was very well sat
4 Friends displayed Interest in having a look out and colourful

We were advised that it was
well worth looking at by the

manager of the cooke point
Julie and Louis Waless Caims oLD 5 Cooke Point Caravan Park  High standard of art waorks caravan park

varnety of art work. Different  Interested in local art

Kithy Tumes "travelling through” 5 Towrist Centre mediums presented especially indigenous Excellent display
Helena Stokas hellenastokes&@hotmail .com AT0003T732 5 Information Centre Some wery good works Enjoy art works
4 Towrist Centre Mo, 71 "Light in the Darkness’  Interest in bocal art Great diversity - keep tup
5 Wisitor Centre Lowely space, love artwork wisitor centre staff Mo
Thie variety of art displayed.
Thie quality of the exhibition. |
loved #71 the most although  walking past and had time off
5 email many pieces stood out s took the opportunity Keep up the good work
4 Tourist Centrea Paintings It was recommended to us Keep up the pood works
great to support art and local
sharan Muniroe 4 Friends Art on show friends recormmendation artist
Travelling 4 Friends Local Art
| have baen to this centre
Seaing art | can't aocess at vy before when visiting Port
Travelling 4 Just walked in smiall home town Hedland

A visitor to town from
Exmaouth. Baing an artist
myysalf, a newcoomer to the art
waorld, | am fascinated by the

work of other artists, very
Karen Shiosaki PO B 1171 Exmauth WA, 6707 kannonshacks@&yahoo.com.au 0218 E36 061 5 Omnlime INSpIrng
Inwim Hunter insin.hunter 1 @gmail oom A0E 520 362 3 Towrist Cartra 14, 15, 33 Enjory art

Travelling 4 Tourist Centrea Painting "Aquatic Pula", 21
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Hedland Art Award 2013, Aug 30-Dec 22, 2013

Please rate your Do you have any additional
overall experience of |How did you hear of the |'What were the highlights of |What was it that motivated |comments 7 [e_g. Future

First Mame Last Name Lddress Suburh State Pastcode |Email Phone this exhibition. exhibition? your visit to this exhibition? |you to visit this exhibition? |exhibitions, improvements)
The quality of works displayed
from the Pilbara and other
regions is fantastic and Townst Centre recommended
Trawelling 4 Tourist Certra unexpected it Mo
| love seaing beautiful works
Email, posters, friends, amazing local talent on show  and =0 lucky to hawve this in
amber Hooke 4 wehsite 50 great to see the Filbara
Travelling 3 Information Centre Dirt in ball Something to do
Travelling 5 Information Centre Something to do Haolidays
Travelling 5 Towrist Centre Red dirt in the ball See what was in hera Mo
Baautiful artorks, varety of
Gemma Fox 5 Walked by mediums Inspiration and culture
e didn't realize the gallery
existed so it was an
unexpected experience! The
arbwork was beautiful, the bits Recommendation that we try,
and pieces in the shop part  out what Port Hedland has to Mot as yet, we'll definitely be
Sandy Hala 5 Walked by Wy Unigue! offer. back for the other exhibitions.
Thie Visitors Centre has limited
local products. This was a bit
disappointrnent as most products
are made in USA or Asia. There
Gallery shop and visitors are many local makars in town
centre shop buy Christrmas whio would be able to stock the
Renas Mercer 5413 Doerigo Loop South Hedland WA 6722 4312519492 gifts. centre with quality products.
Having breakfast at the train -
kylia Chalmers 12 John 'Way Sourth Hedland WA, 6722 kmchalmersi@gmail.com (08 BIBEI5 5 wWallked in. Amazing artwaorks. decided to walk over.
One painting in particular by
Astrid Samual Karratha WA astrid_samuel @lve.com 5 Friends Halen Ansall. Sesing beautiful arts.
Always enpoy exhibitions, Thie variety of exhibitions is
Jenay Leas 2 Taylor Streat Port Hedland WA 6721 rod.jen. 1@ bigpond.com 00 164 333 5 Posters beautiful gifts. Hedland Art Awards. excellent!
Check out local artand craft  More locally made craft as well as
Traveller 4 Friends Quality artwork. SCEME. art.
| enjoyed art especially
indigenous art. Amazing
Emma Moske PO B 2080 Sourth Hedland WA 6722 emma_nElive com.au O30 309923 5 Email The range of artwork to view.  exhibition.
lowed the Markets on the
Lisa Whmne liza.wynnelsemail. com 0214 351227 5 Mewspaper 26th October,
| lorve our galleny. | usualhy
wisit here when there's a
Just passing by and The artwaork awands of the market or after have a brunch
Caolin Wil 24/3 pedlar Street Sourth Hedland WA 6722 colinwul20%Eemail .com 007 032 660 5 walked in. year. in the Siker Star.
Some of the fine details of the
Traweller 5 Just dropped in. pieces, Came down to the local air.
The beautiful artwork, too bad
the one | wanted is already
Traveller 4 Friends sold.
Rogar lansen 508 Goode Street Port Hedland WA 6721 janser roger@gmail com HBIE5548 4 Friends Set up and friendly staff. Markats.
Charmane ‘Wilson 3 Cumesaw Cove Port Hedland WA 6721 020 370 0211 4 MNewspaper Paintings Markats, M.
Bendon Wilson 3 Canneen Cove Port Hedland WA, 6721 457 538 727 5 Friends Art wias great, very dean. Heard from friends.
Traveller 4 Emil Friendhy staff Brumch at the Silver Star.
lenda Baldry zlenlbEbigpond.com 040 777 0578 4 Friends The art is amazing. Fair putside.
The varying artist's work on
display and of course the on a friend's It was a lovely welcoming place
BeC Ross rebeccalrpssiEhotmail.com 5 Friends gorgeous gift shop. recormmendation. to wisit.
The instigate detail of the
Helza Gudmundson 37 Rushall Road Hurtingdale WA 6110 helabjorz@bigpond. com 413721197 4 Visitors Centre paintings. Seeing local artwork. Mo
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Hedland Art Award 2013, Aug 30-Dec 22, 2013

Please rate your Do you have any additional
overall experience of|How did you hear of the [What were the highlights of |What was it that motivated (comments ¥ [e_g. Futura
First Mams Last Mame Address Suburh State Postopds |Email Phone this exhibition. exhibition? your visit to this exhibition? [you to visit this exhibition? |exhibitions, improvements)
Wie camne to ses what old Port
Traveller 4 Visitors Centre The art was fantastic. Hedland has to offer

To realise there is evidently a
strong artistic community in- Visiting Port Hedland an
Traveller 5 Visitors Centre the region. zaaing what is hene.
Like to visit Art Galleries
vanety and excellence, quality wherever we 2o on our

Traveller 4 Visitors Centre of merchandise. travels. Mo
Like to visit Art Galleries
Traveller 4 Visitors Centre The quality of the art. wherever we travel. .

Am abaays blown away by the
| always visit &rt Gallery  many talented people around
Annetts Burke absphone3 2@ gamil.com 5 when in Port Hadland. us.

Exceptionally run & organised | am a practicing sculpturing | wish figurative Contempany
with a high standard of work  and painter in England born sculpture was gieen more

plus very importantly one in WAL | like to s2e Local encourage in the indoor
chance for the youngerand  work and how local Galleries  environment not just outdoors.
niot yet fully developed artist  are run as | have one in MEWER STOR this and other places
Shirley Sheppard UK shirleysheppard@onetel.com 5 From Information Centre  to exhibit. England. like it.
wife is a artist and has a

gallery/studio in UK. On wisits
wwonderful vared display of  to family and friends in wa

original art works, well we abways seek out local
Part Hedland Wisitors miourted and enthusiastically  artists and Gallenies- with
Tony Fenter UK tonyfenter@email .com 44 1723 372568 4 Centre projected by the staff. Please! Keep up the pood work!
Abyshia sniell 17 Dale Strest sourth Hedland WA 6722 alyshiajnellEemail.com 04 22 272 806 5 Cther Everything A friend
5 BHP Billton karbumili Artist pieces ‘Work purposas
some of the paintings- just
Tacaqui Read jgoouiiEdark.net.au 4 walk in stunning
Breath of painting from across  available time- convenient
4 walk in region opening hours
There were some really The fact that it is an art Thiis is definitely worth a visit,
Alja 4 Visitor Centra beautiful arworks gallery and | like to see art thera are some beautiful works

Thiank you for providing cultural
experiences to Port Hedland! Itis
Looking for gifts that promaote nice o s=e that Port Hadland is
The variety of exhibitions and  the Pilbara to give to friends  more tham a mans mining town,

the products and gifts to buy, when | tavel to Mew and is moving towards being a
especially those products that Zealand. Found some great  great farmily town with different
Lyn Csbourne 18 Counihan Cresent Port Hedland WA 6721 malo22 @bigpond.com 9173 5804 5 Posters promote the Pilbara. books. Thank you. cultural experiences for all.
exploring Port Hedland,
Hice welooming and maybe sesing some Thank you for the warm and
Ekra Loremss Travelling from Switzeriand 4 Visitor Centre instruction, friendhy staff Aboriginal Art freidnly stmosphere
Ken Kimg
Always visit this fabuolous Please continue with your
Sedection of art books, artifacts gallery when Im in Port inmwative exciting work in the
Tina Nuttall 17 Fantail Bend Miickal WA 6714 crnuttalla@westnet. comoau 0415 766 BAT 5 Friends and gifts. Hedland. Pilbara.
The range of retail products- | come ta the Gallery [rope baskets with geo paint
Sara Bryan sars _bryan@&hotmail oo 5 improwing all the time too. regulary and love it. designs)
Some of the artworks on
display were stunning, colour  Participant in PDC workshop
Ken Kimg e WA, 20V 3 5 Drop in. and form. an 11/10/13
Thie gallery was lovely to visit,
cool, clean and with Friendly
Rebecca Clarke daveandbecsta@email.com 5 Friends ndigenous artworks. Art dwards. staff.
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Hedland Art Award 2013, Aug 30-Dec 22, 2013

Please rate your Dip you have any additional

owverall experience of |How did you hear of the |\What were the highlights of |What was it that motivated |comments 7 (e_g. Future
First Mame Last Name address suburh State Postcode [Email Phone this exhibition. exhibition? YOUr visit to this exhibition? |you to visit this exhibition? |exhibitions, improvements)
Stacey Hobb:s SO YETUNga Crescent SOUTH HEDLAND WA evpsliElive com.su 5 Information Centre Art To look at the art.

The art (high standard). The
products are great. | feel like | neaded to find some art and
Sharna Martorella 5 Just walked by. 'm in & Melbourne Gallery! culture in this town. hore books! | love them!
1 like coming into look at ll
the beautiful things in the
The range and type if giftware  gallery and s2eing what's
Lauren Ralfe PO Box 759 Paort Hedland WA, 6721 slrolfe1@bigpond.com 5 anid art work. TiEW.
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10.2.3

GP Housing Quarterly Review: October to December
2013 (File No.:15/01/0020)

Officer Gordon MacMile

Director Community
Development

Date of Report 11 February 2014

Disclosure of Interest by Officer  Nil

Summary

The purpose of this report is for the Audit and Finance Committee to
review the following report for the GP Housing for the quarter: October
to December 2013.

Background

The construction project and subsequent allocation is intended to
provide quality subsidised leased housing to general practitioners who
support the Port Hedland community and is focused on:

Assisting in the retention of existing general practitioner /
emergency services

Encouraging and facilitating the expansion of general practitioner
service levels and availability

Assisting in the provision of specialist services not currently
available

Assisting in the provision of services linked to areas of
disadvantaged health services / remote servicing / bulk billing
Beginning to cater for future GP service requirements.

The SCM on 14 November 2012;

1.

Endorsed the disposal of Part Lot 5551 Dempster Street, Cooke
Point by way of lease to:

e 3 general practitioner houses to Kinetic Health Services ($600
per week, to be reviewed annually in accordance with the
Asset Management Plan) for a term of 3 years;

e 4 general practitioner houses to the OSH Group ($600 per
week, to be reviewed annually in accordance with the Asset
Management Plan) for a term of 3 years

Delegated authority to the Chief Executive Officer or delegate to
negotiate the provision of housing to preferred doctors within the
Kinetic Health Service and OSH Group allocations

Endorsed the provision of local public notice of the proposed
disposals in accordance with section 3.58 of the Local
Government Act
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4. Delegated authority to the Chief Executive Officer to enter into
lease agreements should no public submissions be received.

Construction of the 7 general practitioner houses was completed and
readied for occupancy in December 2012. The allocation of GP
houses above was based on outcomes / KPI's detailed in
submissions, and will be the subject of future quarterly reporting.

Lease agreements were executed with Port Hedland Medical (OSH
Group) on 16 April 2013 and with Kinetic Health on 1 May 2013.

Consultation

Nil

Statutory Implications

Nil

Policy Implications

Nil

Strategic Planning Implications
Strategic Community Plan 2012 — 2022

6.3 Environment
6.3.2 Community Facilities

Facilitate the provision of high quality health services and
facilities for residents that are equal to those found in the
metropolitan area.

Budget Implications

The construction of 7 general practitioner houses was funded through
contributions from WA State Government, resource industry and the
Town.

Leases for the general practitioner houses are held separately
between the Town and Kinetic Health / Port Hedland Medical Centre.
Under the terms of the lease agreements the medical practices are
responsible for the payment of weekly rental, minor upkeep of the
homes and utilities; the Town is responsible for maintenance and
asset management.
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Officer’'s Comment
Port Hedland Medical Centre (OSH Group)

The previous (July to September 2013) quarterly report from the Port
Hedland Medical Centre indicated achievement of key outcomes
within the required timeframe, plus progress towards longer term
targets.

These included:

Increase in clinic hours and additional GP’s on Saturdays
Psychologist sessions and mental health trained GP’s
Home based sleep studies

Spectrum of indigenous health services

Pilates classes and dietary advice

Progress towards junior doctor training program.

The current quarter (October to December 2013) has seen the
achievement of the following KPI's:

o New Stress ECG equipment and additional polysomnograms
purchased with fortnightly visiting services

o Ultrasound training completed (partial KPI completion)

o Junior doctor training accreditation (partial KP1 completion)

Achievement of the KPI relating to open practice hours has been
delayed.

Kinetic Heath

Kinetic Health’'s key performance indicator was to maintain the
existing level of services and practice hours.

Attachments

1. PHMC (OSH Group) Q2 2014 (Oct to Dec 2013) KPI report
2.  Kinetic Health Q2 2014 (Oct to Dec 2013) KPI report.

AFC201314/028 Officer’'s Recommendation/ Audit and Finance
Committee Decision

Moved: Cr Jacob Seconded: Mayor Howlett
That the Audit and Finance Committee receive the quarterly
review report for GP Housing from the Port Hedland Medical
Centre (OSH Group) and Kinetic Health Centre for the period 1
October to 31 December 2013.

CARRIED 3/0

PAGE 65



MINUTES: AUDIT & FINANCE COMMITTEE MEETING

19 FEBRUARY 2014

ATTACHMENT 1 TO ITEM 10.2.3

COosH

SPECIALISTS IN CORPORATE HEALTH AND SAFETY

Town of Port Hedland

Contract: GP Housing [PHIMC)

Period: 02 FY14 Contract Mumber: NJ&
ltem Description KPI Dutcome
1 Expansion of clinical {a) Increased dinical hours: Monday to Achieved

practice howrs, including:

Friday 7:30 am to 7:30pm , Saturday Bam to
12 noon

{b) Additional general practitioners
available on Saturday mormings.

This EPIl must be achieved within & months
of execution of the Lease and mzaintained
for the remainder of the Leass term.

fon —Fri 7.30-7.30

Sat—8-12

available, including the
intreduction of the
following services:

exercise programs to combat cbesity,
Pilates and supervised rehabilitation
programs;

{b) access to the services of a dietician, if
not residential then by Telehealth (although
a Medicare rebates not available via
Telehealth) to combat dizbetes; and

{c} ability to offer diagneostic ultrasound
services from the practice.

2 Expansion of clinical This KPIl must be achieved within 12 months | Mot yet achieved
practice howurs, to include a of execution of the Lease and maintainad
Sunday Clinic for the remainder of the Lease term. January 2014 planned

commencement delayed,
not financially viable at this
stage. Will be reviewed on 2
quarterly basis.

3 Expansion of the services {a) Mental health support, identified as Achieved — Psychologist
available, including the particularly important to FIFD workers and working at PHMC 4
intreduction of the residents due to shift work, geographic sessions/wk and mental
following services: remotensss and climate and being a health trained GP working at

regional and remote town; PHMC fulltime.

{b) Re-introduction of Sleep Studies to Home based sleep studies

address the cyce of fatigue management are performed at PHMC

and obesity; and with regular fortnightly
visits of sleep scientist for
treatment. We also have a
dietician 2 days/wk.

{c) Indigenous health including-diabetes, We offer these services to

heart disease and obesity. all patients, including

These EPIs must be achieved within & Indigenous

maonths of execution of the Lease and

maintained for the remainder of the Lease

term.

4 Expansion of the services {a) ability to deliver programs such as based | Pilates classes delivered.

Dietician working 2 days/fwk
[Residential)

Mot yet achieved but in
planning stage — ultrasound
course and equipment
required. GF traiming has
been completed, now
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CosH

SPECIALISTS IN CORPORATE HEALTH AND SAFETY

These KPls must be achieved within 12
months of execution of the Lease and
maintained for the remainder of the Lease
term. However, the parties acknowledge
that achievement of these measures is
conditional on physical expansion to
suitable and financially viable additional
premises.

business case for capital
purchase of equipment.

Expansion of the existing
range of specialists’ services
and skills. This KP1 will be an
ongoing item that will be
negotiated over the term if
the Lease.

Variable services, female GP
performs weekly bulk billed
services at Well Women's
Centre.

Mew Stress ECG equipment
and additiona
polysomnograms purchased
with fortnightly visiting
SEIVICES

Developing a program to
provide training placements
to junior doctors to expose
thie junior doctors to Rural
and Remote medicine by
applying to become
accredited traiming post.

One of the requirements will be suitably
qualified general practitioners to supernvise
the junior doctors. This KPl must be
achieved within 12 months of execution of
the Lease and maintained for the remainder
of the Lease term.

Work in progress —
application for WAGPET
Accreditation being
completed. Mext WAGPET
places for 2015, PHMC
submission due by mid-2014
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10.2.4

Town of Port Hedland Leisure Facilities Management
Contract Second Quarter Report 2013-2014 YMCA
Perth: (File No.: 26/04/0015)

Officer Graeme Hall
Manager Recreation Services
and Facilities

Date of Report 10 February 2014
Disclosure of Interest by Officer  Nil
Summary

The purpose of this report is for the Audit and Finance Committee to
receive the second quarter report 2013/14 as presented by the YMCA
for the Town of Port Hedland Leisure Facilities Management Contract.

Background

The YMCA of Perth is engaged to manage the Town of Port Hedland
Leisure Facilities. The current contract agreement commenced in July
2012 and is for a four year term.

The YMCA is required to provide a monthly report by the 15" day of
each month. Attached is the December 2013 report (Attachment 1),
as provided by the YMCA. The December report provides an up-to-
date analysis of the facility’s budget and details that reflect the second
quarter performance of the leisure facilities to 31 December 2013.

Consultation

Nil

Statutory Implications

Nil

Policy Implications

Nil

Strategic Planning Implications

6.1 Community
6.1.1 Unified

The Town of Port Hedland is an integrated community
functionally, physically and culturally.

6.1.2 Vibrant

Provide access to recreational, cultural, entertainment
facilities, and opportunities.
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Budget Implications

The operation of the leisure facilities is incorporated within the Town’s
operational budget. The fee paid to the YMCA is based upon an
agreed operational deficit for each facility and a management fee that
is paid to the YMCA of Perth for the delivery of the service.

The budget for the three facilities is reviewed each year in February
and any revisions or amendments to the budget are considered by
Council as a variation to the contract. The Town has received
correspondence relating to some specific matters pertaining to both
the current and previous years’ budgets. No correspondence has as
yet been received from the YMCA requesting consideration for the
2014/2015 budget.

Officer's Comment

The three facilities are operating below expectation; the major
challenges have been inconsistent access to the wave machine
feature and the restricted opening hours at the South Hedland Aquatic
Centre. The opening hours at South Hedland Aquatic Centre are
constrained due to the availability of compliant lighting at the venue.
This matter will be rectified in the coming days.

The financial position of the three facilities is not tracking favorably
with income below expectations and expenditure exceeding the
agreed budget figure. Table 1 below provides an overview of the
combined income and expenditure for all three facilities. A greater
detail of this position is provided in Attachment 1.

Table 1-Income and expenditure overview

| Actual Budget Variance
Income $1,453,584 | $1,662,030 ($208,446)
Expenditure $2,530,477 $2,433,033  ($97,444)
TOTAL $1,076,893 $771,003 ($305,890)

The areas of greatest concern for the YMCA are:

o Lower than expected attendances at Gratwick Aquatic Centre
Swim school numbers not meeting expectations

Maintenance costs at Gratwick exceeding expectations

Surf machine income greatly restricted ($90,000 below budget)
Duty management and lifeguard costs over expended

Pool chemical costs greater than budget expectations

Utilities bills greater than budget.

These matters are being discussed on an ongoing basis with the
YMCA, while there is some likelihood of a turnaround, the financial
position of the facilities is not strong. The Town and the YMCA are
immediately reviewing the budget to implement strategies to improve
the financial position before the end of the 2013/14 financial year.
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Some areas of budget concern identified above may be linked to the
original main construction contract (and sub-contractors), requiring
consideration by Council at a later date. Other items remain the
operational and financial responsibility of the YMCA.

There is the capacity within the contract to review the budget in
February for the forthcoming financial year. It is anticipated that now
most elements of the facilities are operational, the YMCA and the
Town will have high quality baseline data for the 2014/2015 budget
year.

Attachments
1. YMCA Report to 31 December 2013.

AFC201314/029 Officer's Recommendation/ Audit and Finance
Committee Decision

Moved: Mayor Howlett Seconded: Cr Jacob
That the Audit and Finance Committee receive the second
quarter report for the operation of the Town of Port Hedland
Leisure Facilities Management Contract with the YMCA of Perth
for the period 1 October 2013 to 31 December 2013.

CARRIED 3/0
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10.3

10.3.1

Corporate Services

Quarterly Budget Review — December 2013

Officer Clare Phelan
Director Corporate
Services

Date of Report 7 February 2014

Disclosure of Interest by Officer  Nil
Summary

This report presents the December Quarterly Budget Review for the
2013/14 budget. A number of budget variations are proposed as part
of this review.

Background

Council adopted its budget for 2013/14 on 31 July 2013. Quarterly
Budget Reviews are undertaken as at the end of September,
December, and March to review the Town’s projected position at year
end, and amend the budget as necessary. This may be as a result of
changes in projected revenue streams; changes in timing of works
projects; recognition of additional projects; identified savings; or
additional expenditure beyond the Original Budget estimates.

Consultation

The Budget review was prepared by the Executive team, after meeting
with each Manager and Coordinator, where all revenue and
expenditure accounts within that Manager's responsibility were
reviewed in detail.

Statutory Implications

Section 33A of the Local Government (Financial Management)
Regulations 1996 requires that the Town carry out a mid-year review
of its annual budget, with a copy of the review and the associated
Council resolution to be provided to the Department of Local
Government.

The Town currently exceeds the minimum statutory requirements, by
undertaking budget reviews on a quarterly basis. This represents
responsible local government financial practice.

33A. Review of budget
(1) Between 1 January and 31 March in each financial year a local
government is to carry out a review of its annual budget for that
year.
(2A) The review of an annual budget for a financial year must —
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(@) consider the local government’s financial performance in
the period beginning on 1 July and ending no earlier than
31 December in that financial year; and

(b) consider the local government’s financial position as at the
date of the review; and

(c) review the outcomes for the end of that financial year that
are forecast in the budget.

(2) Within 30 days after a review of the annual budget of a local
government is carried out it is to be submitted to the council.

(3) A council is to consider a review submitted to it and is to
determine* whether or not to adopt the review, any parts of the
review or any recommendations made in the review.

*absolute majority required

(4) Within 30 days after a council has made a determination, a copy
of the review and determination is to be provided to the
Department.

Policy Implications

Council has a current resolution arising out of the adoption of the
2013/14 budget, requiring that only material budget variations be
reported through to Council. Materiality being established at the lesser
of 10% of the amended Function budget or $100,000 for each of the
categories of Operating Revenue; Operating Expenditure; Non-
Operating Revenue; and Non-Operating Expenditure.

As part of this review, Officers have continued to present all budget
variations in Attachment 1, together with Management comment.

Strategic Planning Implications

6.4 Local Leadership
6.4.1 Strategic

Deliver High quality corporate governance, accountability
and compliance.

e Fiscal accountability

e Reporting is carried out as required on the Council’s
legislative and organisational performance.
Deliver responsible management of infrastructure,
assets, resources and technology.

e Responsible and transparent management of financial
resources.

Budget Implications

The variations recommended to the Audit & Finance Committee as
part of this budget review will result in a substantial overall
improvement in unrestricted cash of $3,782k. This is largely driven by
an amendment to the budget associated with the lease fee associated
with the BHP Precinct 3 lease parcel, to ensure that the budget
correctly reflects the Council resolution of 201112/351 on 12 March
2012 where said funds are allocated to Municipal Fund, rather than
transferred to Airport Fund.
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A complete list of proposed budget variations is included in the
attachment to this report.

The Town'’s financial statements for 2012/13 have now been finalised.
The Town finished the 2012/13 year with unrestricted cash of $624k -
a substantial variation from the projected budget result of positive
$3,263k. The Town’s projected year end result for 2013/14 of $0
movement in unrestricted cash, was reliant on that estimated carry
forward surplus, together with an efficiency dividend of $1,930k. Not
achieving actual results reflective of the projected position has placed
enormous pressure on the 2013/14 financial year, and has required
significant and substantial action on the part of Management to ensure
the organisation is in the best possible position for closing out the
current financial year. A summary of the budget position is set out

below:

Budgeted Movement in Unrestricted Cash Amount Impact
$'000

Original Budget - Nil
Less: Estimated Carry Forward Surplus at 1 July |- 3,263
2013
Minuted Council Resolutions - 160 | Deterioration
Carry Forward Works - 702 | Deterioration
Quarterly Budget Reporting — September 951 | Improvement
Quarterly Budget Reporting — December 3,782 | Improvement
(Proposed)
Estimated Movement to 30 June 2014 608 | Improvement
Opening Unrestricted Cash 1 July 2013 - 624 | Deficit
Estimated Unrestricted Cash at 30 June 2014 - 16 | Deficit

At the conclusion of the December Quarterly Budget Review process,
the Town has achieved some $1,454k of the efficiency dividend,
leaving a balance of $476k required prior to year end. The bulk of the
efficiency dividend has been achieved by way of changes to the
organisation’s staff structure, and a reduction in consultancy
expenditure.

Officer's Comment

The December Quarterly Budget Review for the 2013/14 budget
includes a number of significant variations.

In discussing proposed amendments in the commentary below,
recommended budget variations are categorised as either Favourable
(F); Unfavourable (U); or Contra (C). This status relates to their impact
on unrestricted cash. As an example, a project that is fully funded by
Grants or Reserves would generally be a Contra entry — that is, it will
have a nil impact on unrestricted cash as the expenditure is fully
supported by specific source funding. The balance of unrestricted
cash is a key indicator of the Town’s ability to meet its debts and
obligations as and when they fall due, and its financial flexibility in
responding to opportunities, such as dollar for dollar grants, as and
when required.
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The Town continues to maintain sufficient levels of Reserves to fund
related projects. The Town’s projected unrestricted cash position has
improved markedly from the September QBR position (excluding
estimated carry forward surplus from 2012/13), again primarily
attributable to a correction of the estimates associated with the lease
fee associated with the BHP Precinct 3 lease parcel, to ensure that
the budget correctly reflects the Council resolution of 201112/351 on
12 March 2012.

Major variations arising as part of the December QBR include:

Municipal Fund

Efficiency dividend achievements - $1,238k C

An increase in Workers Compensation Insurance Premiums for
2013/14 and adjustment to 2012/13 premium - $341k U (ToPH
consolidated result, excluding Transfer to Reserve and Overhead
Recovery)

Increase in rating related revenue - $98k F

Amendment to Financial Assistance Grant budget amounts to
reflect 2012/13 accounting - $1,435k C

Increase in private rental estimates - $211k U

Recognition of budgets relating to Catamore Court project
(income from sale of land; and expenditure from construction of
housing) - $2,977k C

A correction to the allocation of lease funds from BHP for lot 34
in Precinct 3 to Municipal, as opposed to Airport Fund, as per
Council Minute 201112/351 on 12 March 2012 - $3,685k F

Defer part expenditure on Northern Planning Project and
associated grant funding to 2014/15 to reflect estimated project
timeline - $120k C

Amend 2013/14 PUPP budget entries to reflect final YE
accounting treatment at 30 June 2013 - $4,382k C

Reduction in utilities expenditure and associated reimbursement
income at Wanangkura Stadium with bills transferring to YMCA -
$245k C

Allocate budgets for signage project at Wanangkura Stadium,
funded from BHP Reserve - $214k C

Savings in lighting expenditure at South Hedland sports grounds
- $120k F

Savings in graffiti removal - $100k F

Recognise Transfer from Unspent Grants for South Hedland
Bowling & Tennis Club error in Original Budget - $600k F
Recognise Transfer to Unspent Grants for Landcorp skate park
project funding received in 2012/13 financial year - $350k U
Remove estimates for income on BHP Wallwork Contribution to
reflect YE accounting at 30 June 2013, income recognised in
2012/13, offset by reduction in Trade Receivables in 2013/14 -
$19,920k C

Reduction in loan funding required to satisfy ToPH contribution
to Wallwork, other source funding identified - $445k C
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Recognise budgets for income and expenditure associated with
insurance claims, predominantly related to Wanangkura Stadium
- $633k C

Waste Fund

Increase in Cyclone Response Funding to 1% of reference year
rate take as per WANDRRA funding guidelines - $54k C

Increase in external plant hire expenditure due to Council dozer
being out of operation. Landfill push-up and compaction activities
still required to be undertaken - $120k C

Development of landfill master plan expenditure and associated
grant funding to be included in 2014/15 budget in line with
estimated project timeline - $700k C

Increase in general tipping fees, associated with fee increase
and volume of waste disposal - $1,000k C

Airport Fund

Correct Transfers to Airport Reserve, Precinct 3 lease income
incorrectly recognised twice in Original Budget - $3,685k C
Reduction in electricity costs, with aged billing (est. 3 years)
included in the 2012/13 financial year - $850k C

Note that any variations in either Waste Fund or Airport Fund are
wholly offset by corresponding Transfers to/from Reserves, such that
the impact on unrestricted cash is nil.

A complete listing of proposed budget variations, together with
Management comments, is included in Attachment 1.

Further budget variations that will need to be incorporated in the
March QBR include finalisation of the Airport Capital Expenditure
Program, and the South Hedland Skate Park Project.

Attachments

1.
2.

QBR Report and Monthly Financials (Under Separate Cover)
Confidential - Payment Warrant (Under Separate Cover)

PAGE 94



MINUTES: AUDIT & FINANCE COMMITTEE MEETING 19 FEBRUARY 2014

AFC201314/030 Officer’'s Recommendation/ Audit and Finance
Committee Decision

Moved: Cr Jacob Seconded: Mayor Howlett

That the Audit & Finance Committee:

1.

Note the report by the Director Corporate Services on the
December Quarterly Budget Review — 2013/14; and

Recommend to Council that the 2013/14 Budget be amended
in accordance with the proposed December Quarterly
Budget Review Variations as set out in the attached
schedule.

CARRIED 3/0

NOTE: Director Corporate Services distributed revised variations
included in attachment 1 of this report. The revised variations
included the removal of the ‘Sewer Upgrade’ variation, reduced
budget for the ‘Partnership Promotional Campaign’ for
Wanangkura Stadium signage and increased the budget for the
transfer from the ‘BHP Reserve’ therefore a contra entry. The
minutes of this meeting include these revised variations.
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10.4

104.1

Office of the CEO

Terms of Reference of the Town of Port Hedland Audit
and Finance Committee (File No.: 13/05/0002)

Officer Josephine Bianchi
Governance Coordinator

Date of Report 5 February 2014

Disclosure of Interest by Officer  Nil

Summary

This report presents to the Audit and Finance Committee a decision of
the Council from 11 December 2013 requesting that it consider
amending the terms of reference for the committee including the
number of community members represented on the committee.

Background

The Council at its 23 October 2013 meeting reviewed and adopted the
Terms of Reference of the Audit and Finance Committee as follows:

“That Council:

1. Adopts the following Terms of for the Audit and Finance
Committee:

Aim/Purpose

The Audit and Finance Committee objective is to assist the Town of
Port Hedland Council in liaising with the auditor and overseeing the
external audit function and promoting the transparency and
accountability of Council's financial management systems and
reporting

The Audit and Finance Committee has been established in
accordance with Part 7 of the Local Government Act 1995 to:

1. liaise with the Auditor(s) to assist Council in carrying out
functions in relation to external audit, including liaising with
the Auditor and develop a process for selection and
appointment of a person as the Auditor.

2. receive Quarterly Budget Review Reports;

3. recommend Donations as per Council’s Policy;

4. receive Quarterly Financial Reports on all of the Town of
Port Hedland’'s Managed Community Facilities;
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5.

review and suggest improvements to Risk Management
within the organisation; and

assist the organization in the development of an internal
audit program.

Quorum:

The quorum for the Committee be a minimum of 50% of its
membership.

Meeting Frequency

As and when required.

Delegation:

The Town of Port Hedland Council provides delegated
authority to the Audit and Finance Committee to meet
annually with the Town’s auditor(s) as required by Section
7.12A(2) of the Local Government Act 1995.

Tenure:

Ongoing

Responsible Officer:

Director Corporate Services

Appoints Mayor Howlett and Councillors Jacob, Butson and
Van Vugt as members of the Audit & Finance Committee,
and Councillors Daccache, Gillingham, Hooper, Hunt,
Taylor and Melville as deputy members of the Audit &
Finance Committee;

Request the Chief Executive Officer, or his delegate(s),
issue a public notice seeking the appointment of 1 suitably
qualified community member to the Audit & Finance

Committee

carried by absolute majority 10/0”

The Council at its 11 December 2013 Ordinary meeting considered
the expressions of interest for the position of community member and
from the four submissions received appointed one community
member. At the same meeting the Council also resolved the following:

“That Council request the Audit and Finance Committee to consider
amending the terms of reference for the committee including the
number of community members represented on the committee and
recommend any changes required to Council.”
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Consultation

e Chief Executive Officer
e Executive Team

Statutory Implications

5.10. Committee members, appointment of

1)

A committee is to have as its members —

(a) persons appointed* by the local government to be members
of the committee (other than those referred to in paragraph
(b)); and

(b) persons who are appointed to be members of the committee
under subsection (4) or (5).

* Absolute majority required.

@)

3)

4)

)

At any given time each council member is entitled to be a member
of at least one committee referred to in section 5.9(2)(a) or (b)
and if a council member nominates himself or herself to be a
member of such a committee or committees, the local government
is to include that council member in the persons appointed under
subsection (1)(a) to at least one of those committees as the local
government decides.
Section 52 of the Interpretation Act 1984 applies to appointments
of committee members other than those appointed under
subsection (4) or (5) but any power exercised under section
52(1) of that Act can only be exercised on the decision of an
absolute majority of the local government.
If at a meeting of the council a local government is to make an
appointment to a committee that has or could have a council
member as a member and the mayor or president informs the
local government of his or her wish to be a member of the
committee, the local government is to appoint the mayor or
president to be a member of the committee.
If at a meeting of the council a local government is to make an
appointment to a committee that has or will have an employee as
a member and the CEO informs the local government of his or
her wish —
(@) to be a member of the committee; or
(b) that a representative of the CEO be a member of the
committee, the local government is to appoint the CEO or
the CEO’s representative, as the case may be, to be a
member of the committee.

5.11. Committee membership, tenure of

1)

Where a person is appointed as a member of a committee under
section 5.10(4) or (5), the person’s membership of the committee
continues until —

(@) the person no longer holds the office by virtue of which the
person became a member, or is no longer the CEO, or the
CEOQ'’s representative, as the case may be; or

(b) the person resigns from membership of the committee; or

(c) the committee is disbanded; or

(d) the next ordinary elections day, whichever happens first.
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(2) Where a person is appointed as a member of a committee other
than under section 5.10(4) or (5), the person’s membership of the
committee continues until —

(@) the term of the person’s appointment as a committee
member expires; or

(b) the local government removes the person from the office of
committee member or the office of committee member
otherwise becomes vacant; or

(c) the committee is disbanded; or

(d) the next ordinary elections day, whichever happens first.

Town of Port Hedland Local Law on Standing Orders
Appointment of Committees

19.3 Any motion to establish a committee shall contain-

a. the duties and any delegations proposed to be entrusted to the
committee;

b.  the number of members intended to constitute the committee;

c.  the term of establishment of the committee;

d.  details of when the committee is to meet and how it shall report to
council.

Policy Implications
Nil.
Strategic Planning Implications

The following section of Council's Strategic Community Plan 2012 -
2022 is considered relevant:

6.4 Local Leadership
6.4.1 Strategic

Deliver high quality corporate governance, accountability
and compliance

6.4 Local Leadership
6.4.2 Community focused

Local leaders in the community who provide
transparent and accountable civic leadership.

Budget Implications

Costs associated with committees are included in the Town of Port
Hedland 2013/14 Budget as operational expenditure.

Officer's Comment
The terms of reference of the Audit and Finance Committee were

reviewed in full by the Council at its Ordinary meeting of 23 October
2013.
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The main changes to the terms of reference were the addition of
reference to an internal audit program to be developed and the
deletion of the periodic consideration of alternatives for potential staff
housing options, as this was not considered to be a function that
pertains to an Audit and Finance Committee.

The nomination of four deputy members was added to ensure a
quorum is achieved at every meeting and the appointment of an
external member was also proposed. This community member was
expected to hold formal qualifications within the areas of finance,
governance, risk management and/or auditing at a corporate level and
was required to submit an curriculum vitae to showcase relevant work
experience together with a cover letter outlining the reasons behind
their willingness to be on this committee.

A suitably qualified community member was subsequently appointed
following the closing date of advertising for expressions of interest.

As the Town’s administration had already fully reviewed the
Committee’s terms of reference back in October 2013 and the Council
has not indicated any additional duties that it would like to see the
Audit and Finance Committee undertake, there are currently no
proposed changes to the ‘Aim and Purpose’ of the Committee.

The Council did however indicate it wished the Committee consider
amending its number of community members. The current Committee
comprises of five members; this is considered to be a suitable uneven
number for a committee to function efficiently in terms of quorum and
voting requirements, as reflected in the model terms of reference for
Audit committees outlined by the Department of Local Government
and Communities (see page 8 of the attached guidelines). The level of
experience and qualifications amongst current elected members is
also considered to be appropriate for the Committee to be able to
make informed decisions on audit matters which will then be referred
back to Council.

In view of the above the officer's recommendation is to leave the
current terms of reference for the Audit and Finance Committee
unchanged.

Should the Committee decide to resolve otherwise it is recommended
it requests the Council to undertake another expression of interest
advertising process to ensure that all community members are given a
fair opportunity to submit an application.

As per the Department of Local Government and Communities
guidelines, the Committee should also recommend to the Council that
it ensures community members have the requisite knowledge and
skills to provide benefit to the committee.
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Attachments

1. Audit in Local Government — Department of Local Government
and Communities Operational Guidelines No. 9 (Under Separate
Cover)

AFC201314/031 Officer’'s Recommendation/ Audit and Finance
Committee Decision

Moved: Cr Jacob Seconded: Mayor Howlett
That the Audit and Finance Committee:

1. Acknowledge Council’s request to review its Terms of
Reference; and

2. Advise the Council that its current Terms of Reference are in
line with the Committee’s duties and responsibilities and
will remain unchanged.

CARRIED 3/0
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10.4.2

2013 Compliance Audit Return (File No.: 14/06/0001)

Officer Josephine Bianchi
Governance Coordinator

Date of Report 11 February 2014
Disclosure of Interest by Officer  Nil
Summary

The statutory Compliance Audit Return (CAR) for the 2013 calendar
year is presented to the Audit and Finance Committee for
consideration.

Background

Each year all Western Australian Local Government Authorities are
required to undertake a compliance audit and forward the results to
the Department of Local Government (the Department) by 30 March.
The CAR is a self-assessment of a local government referring to its
levels of compliance with the Local Government Act and associated
regulations.

A local government’s Audit Committee is requested to review the CAR
and reports the results of that review to the Council prior to adoption
by Council and the March submission to the Department.

This year’s audit process was carried out by the Town’s Chief
Executive Officer. The Chief Executive Officer discussed compliance
matters with relevant Directors and Managers and sought evidence
that compliance was achieved throughout the year.

Consultation

. Chief Executive Officer
. ToPH Directors
. ToPH Managers

Statutory Implications
Section 7.13(1)(i) of the Local Government Act 1995 states that:

*“7.13.Regulations as to audits
(1) Regulations may make provision —

... (1) requiring local governments to carry out, in the prescribed
manner and in a form approved by the Minister, an audit of
compliance with such statutory requirements as are
prescribed whether those requirements are —

(i) of afinancial nature or not; or
(if)  under this Act or another written law.”
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Regulation 14 of the Local Government (Audit) Regulations requires
the following:

14. Compliance audits by local governments

(1) A local government is to carry out a compliance audit for the
period 1 January to 31 December in each year.

(2) After carrying out a compliance audit the local government is to
prepare a compliance audit return in a form approved by the
Minister.

(3A) The local government’s audit committee is to review the
compliance audit return and is to report to the council the results
of that review.

(3) After the audit committee has reported to the council under
subregulation (3A), the compliance audit return is to be —

(@) presented to the council at a meeting of the council; and

(b) adopted by the council; and

(c) recorded in the minutes of the meeting at which it is
adopted.

Section 7.9. (Audit to be conducted) of the Local Government Act
1995 states:

(1) An auditor is required to examine the accounts and annual
financial report submitted for audit and, by the 31 December next
following the financial year to which the accounts and report
relate or such later date as may be prescribed, to prepare a
report thereon and forward a copy of that report to —

(@) the mayor or president; and
(b) the CEO of the local government; and
(c) the Minister.

Policy Implications
Nil
Strategic Planning Implications

6.4 Local Leadership
6.4.1 Strategic

Deliver high quality corporate governance, accountability
and compliance.

Budget Implications
Nil.
Officer’'s Comment

The Compliance Audit is one of the tools utilised by the Department of
Local Government to monitor how the local government functioned
throughout the previous calendar year from a compliance perspective.
It identifies areas of non-compliance that provide guidance to officers
as to where processes may be reviewed to ensure improved
compliance.
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A total of 78 items were audited in the 2013 Compliance Audit process
and one area of non-compliance was identified, this being the
Auditor’s report for 2012/13 not being received by the local
government by 31 December 2013 as per section 7.9(1) of the Local
Government Act 1995.

The reason for this being that the auditor’s report was only received
on 16 December 2013.

To address and rectify this issue the Town has engaged with its
Auditors, Grant Thornton, to widen their scope of work and to
collaborate with Town officers to ensure that their audit is carried out
more efficiently and expediently for the 2013/14 financial year.
Attachments

1. Town of Port Hedland Compliance Audit Report 2013.

AFC201314/032 Officer’'s Recommendation/ Audit and Finance
Committee Decision

Moved: Cr Jacob Seconded: Mayor Howlett
That the Audit and Finance Committee:

1. Note the outcomes of the 2013 Compliance Audit Return;
and

2. Recommend the 2013 Compliance Audit Return to the
Council for adoption.

CARRIED 3/0
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12

ATTACHMENT 1 TO ITEM 10.4.2

Department of Local Gosemment and Communities - Compliance Audit Retum

Goyarnment of Waestern Australla
Dapartmient of Local Government and Communities

Port Hedland - Compliance Audit Return 2013

Commercial Enterprises by Local Governments
Mo  Reference Cuestion Response Comments Respondent
1 s3.392)(al(b)(c) Has the local government prepared a Yes Malcolm Osbome
F&G Reg 7.9 business plan for each major trading
undertaking in 2013,
2 =3.39(2)a)(b){c) Has the local government prepared a Yes Malcolm Osbome
F&G Reg 7,10 business plan for each major land
transaction that was not exempt in
2013.
3 s3.392)al(b){c) Has the local government prepared a Yes Malcolm Osbome
F&G Reg 7,10 business plan before entering into sach
land transaction that was preparatory
to entry into @ major land transaction
in 2013,
4 =3.39(4) Has the local government given Yes Malcolm Osbome
Statewide public notice of each
proposal to commence a major trading
undertaking or enter into a major land
transaction for 2013.
5 =53.39(3) Did the Coundil, during 2013, resolve ¥es Malcolm Osbome
to procesd with each major land
transaction or trading undertaking by
absolute majority.
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Department of Local Gowernment and Communities - Compliance Audit Retum

fal

Governmaent of Western Ausiralla
Dapartment of Local Government and Communities

Delegation of Power [ Duty

5.68(1), and the extent of participation
allowed, recorded in the minutes of
Council and Committee meetings.

Mo  Reference Question Response Comments Respondant
i £3.16, 5.17, 5.18 Were all delegations to committees Yes Malcolm Osbome
resolved by absolute majority.
2 £3.16, 5.17, 5.18 Were all delegations to committees in Yes Malcolm Osbome
writing.
3 5516, 5.17, 5.18  Were all delegations to committees Yes Malcolm Osborne
within the limits specified in section
3.17.
4 £5.16, 5.17, 5.18 Were all delegations to committees Yes Malcolm Osbome
recorded in @ register of delegations.
5 s5.18 Has Council reviewed delegations to its Yes Malcolm Osbome
committees in the 2012/2013 finanda
yEar.
& s55.42(1),5.43 Did the powers and duties of the Yes Malcolm Osbome
Admin Reg 1BG Council delegated to the CEQ exclude
those as listed in section 5.43 of the
Act,
7 s53.42(1)(2) Admin Were all delegations to the CEQ Yes Malcolm Osbome
Reg 18G resolved by an absolute majority.
2 £3.42(1)(2) Admin Were all delegations to the CEDQ in Yes Malcolm Osbome
Reg 1BG writing.
9 s3.44(2) Were all delegations by the CED to any Yes Malcolm Osbome
employes in writing.
10 s3.45(1)(b) Were all decisions by the Council to Yes Malcolm Osbome
amend or revoke a delegation made by
absolute majority.
11 s3.46(1) Has the CEO kept a register of al Yes Malcolm Osbome
delegations made under the Act to him
and to other employees.
12 =55.46(2) Were all delegations made under Yes Malcolm Osborme
Division 4 of Part 5 of the Act reviewed
by the delegator at least once during
the 2012/2013 financial year.
12  s5.46(3) Admin Did zll persons exerdsing a delegated Yes Malcolm Osbomne
Reg 19 power or duty under the Act keep, on
all occasions, a written record as
required.
Disclosure of Interest
No Reference Question Response Comments Respondant
1 =367 If 2 member disclosed an interest, did Yes Malcolm Osbome
ha/she ensure that they did not remain
present to participate in any discussion
or decision-making procedure relating
to the matter in which the interest was
disclosed (not including participation
approvals granted under 55.68).
2 s5.68(2) Were all decisions made under section Yes Malcolm Osbome
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Uepantment of Local Govemment and Communibes - Compliance Audt Hebem

f2

Govarnmaent of Western Ausitralla
Department of Local Government and Communities

Referance

Cuestion

Response

Comments

Respondent

53.73

Were disclosures under section 3.63 or
5.70 recorded in the minutes of the
meeting at which the disdosure was
made.

Yes

Malcolm Osbome

£5.73{1) Admin
Reg 22 Form 2

Was a primary returmn lodged by all
newly elected members within three
months of their start day.

Yes

Malcolm Osbome

£3.75(1) Admin
Reg 22 Form 2

Was a primary return lodged by all
newly designated employees within
three months of their start day.

Yes

Malcolm Osbome

£5.76{1) Admin
Reg 23 Form 3

Was an annual return lodged by all
continuing elected members by 31
August 2013,

Yes

Malcolm Osbome

=5.76{1) Admin
Reg 22 Form 3

Was an annual return lodged by all
designated employees by 31 August
2013.

Yes

Malcolm Osbome

£3.77

On receipt of a primary or annuzal
retwrm, did the CED, {or the Mayar/
President in the case of the CEQ's
return ) on all sccasions, give written
acknowledgment of having received
the retumn,

Yes

Malcolm Osbome

=3.88(1)(2) Admin
Reg 28

Did the CEDQ keep a register of financial
interests which contained the returns
lodged under section 5.75 and 5.76

Yes

Malcolm Osbome

10

£3.38(1)(2) Admin
Reg 28

Did the CED keep a register of financial
interests which contained a record of
disclosures made under sections 5.65,
5.70 and 5.71, in the form prescribed
in Administration Regulation 28.

Yes

Malcolm Osbome

11

53.88 (3)

Has the CED removed all returns from
the register when a person ceased to
be a person required to lodge a retumn
under section 3.73 or 5.76.

Yes

Malcolm Osbome

iz

55.88(4)

Have all returns lodged under section
3.73 or 5.76 and removed from the
register, been kept for a period of at
|zast five years, after the person who
lodged the return ceased to be a
council member or designated
employee.

Yes

Malcolm Osbome

13

£3.102 Admin Reg
34C & Rules of
Conduct Reg 11

Where an elected member or an
employee disclesed an interest in 2
matter discussed at a Council or
committes meeting where there was a
reasonable belief that the impartiality
of the person having the interest would
be adversely affected, was it recorded
in the minutes.

Yes

Malcolm Osbome

14

53.70{2)

Where an employes had an interest in
any matter in respect of which the
employes provided advice or a report
directly to the Council or a Committes,
did that persen disclose the nature of
that interest when giving the advice or
report.

Yes

Malcolm Osbome
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Department of Local Govemment and Communities - Compliance Audit Rebum

f2l

Governmaent of Western Australla
Department of Local Government and Communities

Mo Reference Question Response Comments Respondent
15 s3.70{3) Where an employee disclosed an Yes Malcolm Osbome
interest under s5.70(2), did that
person also disclose the extent of that
interest when required to do so by the
Council or a Committee.
i& s5.103(3) Admin Has the CEQ kept a register of al Yes Malcolm Osbome
Reg 348 notifiable gifts received by Council
members and employess,
Disposal of Property
No  Reference Cuestion Response Comments Respondent
1 =3.38(3) Was local public notice given prior to Yes Malcolm Osbome
disposal for any property not disposed
of by public auction or tender (except
where excluded by Section 3.38({5]).
2 =3.38(4) Where the local government disposed Yes Malcolm Osbome
of property under section 3.58(3), did
it provide details, as prescribed by
section 3.58(4), in the required loca
public notice for each disposal of
property.
Elections
Mo Referance Queastion Rasponse Comments Respondant
1  Elect Reg 30G (1) Did the CEOQ establish and maintain an Yes Register has besn Malcolm Osbome
glectoral gift register and ensure that created but no
all "disclosure of gifts' forms completed 'disclosure of gift’
by candidates and received by the CEOQ forms were received
were placed on the electoral gift for October 2013
register at the time of receipt by the Election
CED and in @ manner that cleary
identifies and distinguishes the
candidates.
Finance
Mo Reference Question Response Comments Respondent
1 s=7.1A Has the local government established Yes Malcolm Osbome
an audit committes and appointed
members by absolute majority in
accordance with section 7.1A of the
Act,
2  s7.1B Where a local government determined Yes Malcolm Osbome
to delegate to its audit committee any
powers or duties under Part 7 of the
Act, did it do so by absolute majority.
3 =73 Was the person(s) appointed by the Yes Malcolm Osbome
local government to be its auditor, a
registered company auditor.
4 =73 Was the person(s) appointed by the Yes Malcolm Osbome
local government to be its auditor, an
approved auditor.
5 =73 7.6(3) Was the person or persons appointed Yes Malcolm Osbome

by the local governmient o be its
auditor, appointed by an absolute
majority decision of Council,
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Department of Local Government and Communites - Compliance Audit Retbsm

Fal

Goyernment of Western Australla
Dapartmient of Local Government and Communities

Mo  Reference

Question

Response

Comments Respondent

&  Audit Reg 10

Was the Auditor's report for the

financial year ended 30 June 2013
received by the local government
within 30 days of completion of the

audit.

ez

Malcolm Osbome

7 s7.9(1)

Was the Auditor's report for
2012/2013 received by the local

government by 31 December 2013,

Auditors report only Malcolm Osbome
received on 16

December 2013 which

was not considered a

reasonable time for the

local government to be

able to receive the

Auditor's report for

2012/13 by 31

December 2013,

8 57.12A(3), (4)

Where the local government

determined that matters raised in the
auditor's report prepared under 57.9
(1) of the Act required action to be
taken by the local government, was

that action undertaken.

M/A

Malcolm Osbome

9 S7.12A(3), (4)

Where the local government

determined that matters raised in the
auditor's report (prepared under 57.9
(1) of the Act) required action to be

taken by the local government, was a

report prepared on any actions
undertaken.

MSA

Malcolm Osbome

10 S7.12A(3), (4)

Where the local government

determined that matters raised in the
auditor's report (prepared under 57.9
(1) of the Act) required action to be
taken by the local government, was a
copy of the report forwarded to the
Minister by the end of the finandal
year or & months after the last report
prepared under s7.9 was received by
the local government whichever was

the latest in time.

MSA

Malcolm Osbome

11 Audit Reg 7

objectives of the audit.

Did the agreement between the local
government and its auditor include the

ez

Malcolm Osbome

12  Audit Reg 7

scope of the audit.

Did the agreement between the local
government and its auditor include the

Yes

Malcolm Osbome

13  Audit Reg 7

plan for the audit.

Did the agreement between the local
government and its auditor include a

Malcolm Osbome

14  Audit Reg 7

details of the remuneration and

expenses to be paid to the auditor.

Did the agreement between the local
government and its auditor include

Malcolm Osbome

15 Audit Reg 7

method to be used by the local

government to communicate with, and
supply information to, the auditor,

Did the agreement between the local
government and its auditor include the

es

Malcolm Osbeme
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Department of Local Gowernment and Communities - Compliance Audit Rebsm

f"", Goyarnmaent of Western Australla
J _il. h Dapartment of Local Government and Communities
[ ]

Local Government Employees

Mo Referance Question Response Comments

Respondent

1  Admin Reg 1BC Did the local government approve the ez
process to be used for the selection
and appointment of the CEQ before the
position of CED was advertised.,

Malcalm Osbome

2 s3.36{4) s5.27(3), Were all vacancies for the position of Yes
Admin Reg 184 CED and other designated senior
employees advertised and did the
advertising comply with s.3.36{4),
5.37(3) and Admin Reg 18A.

Malcolm Osbome

3  Admin Reg 18F Was the remuneration and other Yes
benefits paid to a CEQ on appointment
the same remuneration and beneafits
advertised for the position of CEQ
under section 5.36[4).

Malcolm Osbome

4  Admin Regs 18E  Did the local government ensure Yes
checks were carried out to confirm that
the information in an application for
employment was true [applicable to
CED only).

Malcolm Osbome

5 s3.37(2) Did the CEQ inform council of each ez
proposal to employ or dismiss a
designated senior employes.

Malcolm Osbome

Official Conduct

designated a senior employes, as
defined under 53.37, to be its
complaints officer.

Na Referance Question Response Comments Respondent
1 55,120 Where the CEQ is not the complaints M/ A CED is the complaints  Malocolm Osbome
officer, has the local government officer

2 s3121(1) Has the complaints officer for the local Yes
government maintained a register of
complaints which records al
complzints that result in action under
=5.11006)(b) or (c).

Malcolm Osbome

3 =5.12102)(a) Does the complaints register ez
maintained by the complaints officer
include provision for recording of the
name of the council member about
whom the complaint is made.

Malcalm Osbome

4 s312102)(b) Does the complaints register Yes
maintained by the complaints officer
include provision for recording the
name of the person who makes the
complaint.

Malcolm Osbome

5  s312102)(c) Does the complaints register Yes
maintained by the complaints officer
include provision for recording a
description of the minor breach that
the standards panel finds has eccured.

Malcolm Osbome

& s3a21(2)(d) Does the complaints register Yes
maintained by the complaints officer
include the provision to record details
of the action taken under 55.110(6}(k)

(c).

Malcolm Osbome
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Department of Local Government and Communities - Compliance Audit Retem

__"'-‘.'"', Goyarnmant of Western Australla
i _'!. ‘ Dapartmient of Local Government and Communities

Tenders for Providing Goods and Services

Mo  Reference Question Response Comments

Respondent

1 =3.57 F&G Reg 11 Did the local government invite Yes
tenders on all occasions (before
entering into contracts for the supply
of goods or services) where the
consideration under the contract was,
or was expected to be, worth maore
than the consideration stated in
Regulation 11(1) of the Local
Government [Functions & General }
Regulations (Subject to Functions and
General Regulation 11[2}].

Malcolm Osbome

2  F&GReg 12 Did the local government cemply with Yes
F&G Reg 12 when deciding to enter
into multiple contracts rather than
inviting tenders for a single contract.

Malcolm Osbome

Malcolm Osbome

3  F&G Reg 14{1) Did the local government invite Yes
tenders via Statewide public notice.
4  F&GReg 14, 15 & Did the local government's advertising Yes
16 and tender documentation comply with

F&G Regs 14, 15 & 16.

Malcolm Osbome

5  F&G Reg 14(3) If the local government sought to vary Yes
the information supplied to tenderers,
was every reasonable step taken to
give each person who sought copies of
the tender documents or each
acceptable tenderer, notice of the
variation.

Malcolm Osbome

& F&GReg 18(1) Did the local government reject the Yes
tenders that were not submitted at the
place, and within the time specified in
the invitation to tender,

Malcolm Osbome

7  F&GReg 18 (4] In relation to the tenders that were not Yes
rejected, did the local government
assess which tender to accept and
which tender was most advantageous
to the local government to accept, by
means of wiitten evaluation criteria.

Malcolm Osbome

8 Fa&GRegl7? Did the information recorded in the Yes
local government's tender register
comply with the reguirements of FRG
Reg 17.

Malcolm Osbome

9 F&G Reg 19 Was each tenderer sent written notice Yes
advising particulars of the successfu
tender or advising that no tender was
accepted.

Malcolm Osbome

10 F&GReg 21 & 22 Did the local governments's advertising Yes
and expression of interest
documentation comply with the
requirements of F&G Regs 21 and 22,

Malcolm Osbome

11  F&G Reg 23(1) Did the local government reject the Yes
expressions of interest that were not
submitted at the place and within the
time specified in the notice.

Malcolm Osbome
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Department of Local Govermment and Communities - Compliance Audit Retum

I

Governmaent of Western Ausiralla
Dapartment of Local Government and Communities

bW, o

Mo

Referance

Question Response

Comments

Respondent

12

F&G Reg 23(4)

After the local government considerad Yes
expressions of interest, did the CED list

each persen considered capable of

satisfactorily supplying goods or

Services.

Malcolm Osbeme

13

F&G Reg 24

Was each person who submitted an Yes
expression of interest, given a notice in

writing in accordance with Functions &

General Regulation 24,

Malcolm Osbeme

14

F&G Req 24E

Where the local government gave a Wes
regional price preference in relation to

a tender process, did the local

government comply with the

requirements of F&G Reg 24E in

relation to the preparation of a regional

price preference policy [only if a policy

had not been previously adopted by

Council).

Malcolm Osbome

15

F&G Reg 114

Does the local government have a Yes
current purchasing policy in relation to

contracts for other persons to supply

goods or services where the

consideration under the contract is, or

is expected to be, $100,000 ar less.

Malcolm Osbeme
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ITEM 11

ITEM 12

ITEM 13

ITEM 14

ITEM 15

15.1

LATE ITEMS AS PERMITTED BY PRESIDING MEMBER /
COMMITTEE

Nil

MOTIONS OF WHICH PREVIOUS NOTICE HAVE BEEN GIVEN

Nil

CONFIDENTIAL ITEMS

Nil

APPLICATIONS FOR LEAVE OF ABSENCE
AFC201314/033 Audit and Finance Committee Decision
Moved: Mayor Howlett Seconded: Cr Jacob

That the following applications for leave of absence:
- Councillor Jacob from 26 February 2014 to 28 February 2014;
- Councillor Van Vugt from 27 February 2014 to 15 April 2014;
be approved.
CARRIED 3/0

CLOSURE
Date of Next Meeting

Director Corporate Services advised that the next Audit & Finance
Committee Meeting will be on 21 May 2014 for the Quarterly Budget
Review.

Director Corporate Services advised that a budget schedule/timetable
is currently being constructed. There are Elected Member Budget
Workshops on most Wednesday'’s in April and May. Managers will be
developing their budgets for 2014/15 and for three consecutive
financial years. Executive will have budget workshops and then
present outcomes to Elected Members.

Elected Members are encouraged to submit the initiatives they would
like to see considered as early as possible. Advertisements for
request for community budget submissions and applications for
expression of Interest for community donations will be treated
separately this year an issued shortly via the Town’s media channels.

Chief Executive Officer introduced to the Audit & Finance Committee
the Town’s new Manager Financial Services, Peter Kocian, who has
extensive experience in the finance and local government sector.
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15.2 Closure

There being no further business, the Presiding Member declared the
meeting closed at 12:55pm.
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