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Terms of Reference 
 
The Audit and Finance Committee has been established in 
accordance with Part 7 of the Local Government Act 1995 to: 
 
1. liase with the Auditor(s); 
 
2. receive Quarterly Budget Review Reports; 
 
3. recommend Donations as per Council’s Policy; 
 
4. periodically consider alternatives for potential staff housing 

options; 
 
5. receive Quarterly Financial Reports on all of the Town of Port 

Hedland’s Managed Community Facilities; and 
 
6. review and suggest improvements to Risk Management within 

the organisation. 
 
Membership: 
 
The membership of the committee be as follows: 
  

 Mayor Kelly A Howlett; 

 Councillor Arnold A Carter  

 Councillor Michael B Dziombak  

 Councillor Gloria A Jacob 
 
Quorum: 
 
The quorum for the Committee be a minimum of 50% of its 
membership. 
 
Delegation: 
 
The Town of Port Hedland Council provides delegated authority to the 
Audit and Finance Committee to meet annually with the Town’s 
auditor(s) as required by Section 7.12A(2) of the Local Government 
Act 1995. 

 
Tenure:   
 
Ongoing     
 
Responsible Officer:   
 
Director Corporate Services     

 
 
 

(Adopted by Council at its Ordinary Meeting held 16 November 2011) 
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NOTE:  The Chief Executive Officer is to preside at the meeting until 
the position of Chairperson is elected in accordance with section 
5.12.1 of the Local Government Act 1995. 

 
5.12. Election of presiding members and deputies  

 

(1)  The members of a committee are to elect a presiding member 

from amongst themselves in accordance with Schedule 2.3, 

Division 1 as if the references in that Schedule   

(a) to “office” were references to “office of presiding member” 

(b)  to “council” were references to “committee”; and 

(c) to “councillors” were references to “committee members.” 

(2)  The members of a committee may elect a deputy presiding 

member from amongst themselves but any such election is to be in 

accordance with Schedule 2.3, Division 2 as if the references in 

that Schedule   

(a)  to “office”  were references to “office of deputy presiding 

member” 

 (b) to “council” were references to “committee”; and 

(c)  to “councillors” were references to “committee members”. 

 (d)  to “mayor or president” were references to “presiding 

member.” 

 
Schedule 2.3 — When and how mayors, presidents, deputy mayors 

and deputy presidents are elected by the committee 

 

(3)  CEO to preside 

The CEO is to preside at the meeting until the office is filled. 

 
 
ITEM 1 OPENING OF MEETING 

 
1.1 Opening 

 
The Chief Executive Officer declared the meeting open at 1:30pm and 
acknowledged the traditional owners, the Kariyarra people. 
 
 

 
ITEM 2 RECORD OF ATTENDANCE / APOLOGIES / APPROVED LEAVE 

OF ABSENCE 
 

2.1 Attendance 
 
Committee: 
 
Mayor Kelly A Howlett 
Councillor Arnold A Carter 
Councillor Michael B Dziombak 
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Officers: 
 
Mr Paul Martin   Chief Executive Officer 
Ms Natalie Octoman   Director Corporate Services 
Mr Gordon MacMile   Director Community Development 
Mr Russell Dyer   Director Engineering Services 
Ms Suma George   Manager Financial Services 
Mr Ayden Férdeline   Administration Officer Governance 
 
Observers: 
 
Mr Greg Godwinn   Auditor, UHY Haines Norton 
      (connected via teleconference) 
 

2.2 Apologies  
 

Councillor Gloria A Jacob  
 

2.3 Approved Leave of Absence 
 
 Nil 
 

 
2.4 ELECTION OF CHAIR AND DEPUTY CHAIR (File No.: ADM-035) 

 
2.4.1 Election of Chairperson 

 
Section 5.12 and Schedule 2.3 of the Local Government Act 1995 
(Act) requires that a committee elect a chairperson. 
 
The appointment is for a two year term, with the position being 
considered following every ordinary election of the Town of Port 
Hedland Council. Should there be more than one nomination, it will be 
necessary for a secret ballot to be held to elect a committee member 
to the position in accordance with the Local Government Act 1995. 
 
Under Schedule 2.3, Part 4 of the Local Government Act 1995, the 
procedure for electing the Chairperson is as follows:- 
 
(1) The committee is to elect a committee member to fill the office. 
(2)  The election is to be conducted by the Chief Executive Officer in 

accordance with the procedure prescribed. 
(3)  Nominations for the office are to be given to the Chief Executive 

Officer in writing, before the meeting or during the meeting 
before the close of nominations. 

(3a)  Nominations close at the meeting at a time announced by the 
Chief Executive Officer, which is to be a sufficient time after the 
announcement by the Chief Executive Officer that nominations 
are about to close to allow for any nominations made to be dealt 
with. 
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(4)  If a committee member is nominated by another committee 
member the Chief Executive Officer is not to accept the 
nomination unless the nominee has advised the Chief Executive 
Officer, orally or in writing, that he or she is willing to be 
nominated for the office. 

(5)  The committee members are to vote on the matter by secret 
ballot as if they were electors voting at an election. 

(6)  Subject to clause 5(1), the votes cast under subclause (5) are to 
be counted, and the successful candidate determined, in 
accordance with Schedule 4.1 (which deals with determining the 
result of an election) as if those votes were votes cast at an 
election. 

(7)  As soon as is practicable after the result of the election is known, 
the Chief Executive Officer is to declare and give notice of the 
result in accordance with regulations, if any. 

 
Votes may be cast a second time 
 
(1)  If, when the votes cast under clause 4(5) are counted, there is an 

equality of votes between 2 or more candidates who are the only 
candidates in, or remaining in, the count, the count is to be 
discontinued and the meeting is to be adjourned for not more 
than 7 days. 

(2)  Any nomination for the office may be withdrawn, and further 
nominations may be made, before or when the meeting 
resumes. 

(3)  When the meeting resumes the committee members are to vote 
again on the matter by secret ballot as if they were voting at an 
election. 

(4)  The votes cast under subclause (3) are to be counted, and the 
successful candidate determined, under Schedule 4.1 as if those 
votes were votes cast at an election. 

 
1:31pm The Chief Executive Officer advised that one nomination for the office 

of Chairperson had been received: 
 

- Cr A A Carter  
 
There being only one nomination, the Chief Executive Officer advised 
that Cr A A Carter was elected to the office of the Chairperson of the 
Town of Port Hedland Audit and Finance Committee. 
 

2.4.2 Election of Deputy Chairperson 
 
Committees must also elect a committee member (other than the 
chairperson) to fill the office of deputy chairperson, in accordance with 
Section 5.12 (2) and Schedule 2.3 of the Local Government Act 1995. 
The procedure for electing the deputy chairperson is identical to that 
of filling the office of chairperson; however, the person responsible for 
the running of the election process will be the newly-appointed 
chairperson rather than the Chief Executive Officer. 



MINUTES: AUDIT AND FINANCE COMMITTEE MEETING 8 DECEMBER 2011 

    PAGE 10 

1:32pm The Chief Executive Officer advised that one nomination for the office 
of Deputy Chairperson had been received: 

 
- Cr M B Dziombak  
 
There being only one nomination, the Chief Executive Officer advised 
that Cr M B Dziombak was elected to the Office of the Deputy 
Chairperson of the Chairperson of the Town of Port Hedland Audit and 
Finance Committee. 
 

1:32pm Director Corporate Services advised the Chief Executive Officer that 
Cr G A Jacob submitted a request that she be nominated for the office 
of the Chairperson and, in the event that another member is elected 
as Chairperson, for the office of the Deputy Chairperson. 

 
1:32pm In view of Director of Corporate Services statement regarding the  
  additional nominations received by Cr Jacob, the Chief Executive  
  Officer adjourned the meeting. 
 
1:36pm The Chief Executive Officer resumed the meeting and advised all 

members present that in light of the additional nomination received by 
Cr Jacob, the process to elect the Chairperson and Deputy 
Chairperson needs to be repeated. 

 
 Mayor Kelly Howlett, Cr A A Carter and Cr M Dziombak agreed to 

recommence the election process. 
 
 The Chief Executive Officer called for nominations for the office of the 

Chairperson of the Town of Port Hedland Audit and Finance 
Committee. Two nominations were received: 

 
- Cr A A Carter  
- Cr G A Jacob  
 
There being more than one nomination, the Chief Executive Officer 
advised that a secret ballot would be conducted.  
 
Mayor Howlett, Cr A  Carter and Cr M Dziombak placed their voting 
slips in the ballot box. 
 
After counting the ballot papers, the Chief Executive Officer 
determined that a committee member had inadvertently placed their 
vote for the Deputy Chairperson in with the voting slips for the office of 
Chairperson. The additional vote was removed from the ballot box by 
the Chief Executive Officer in the presence of the Administration 
Officer Governance. 
 
After re-counting the ballot papers, the Chief Executive Officer advised 
that the following votes were received: 
  
- Cr A A Carter – three votes 
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Cr A A Carter was unanimously elected to the office of the 
Chairperson of the Town of Port Hedland Audit and Finance 
Committee. 
 

1:38pm Cr A A Carter assumed the chair. 
 

The Chairperson called for nominations for the office of the Deputy 
Chairperson of the Town of Port Hedland Audit and Finance 
Committee. Two nominations were received: 
 
 - Cr M B Dziombak  
- Cr G A Jacob  
 
There being more than one nomination, the Chairperson advised that 
a secret ballot would be conducted. 

 
Mayor Howlett, Cr A  Carter and Cr M Dziombak placed their voting 
slips in the ballot box. 

 
After counting the ballot papers, the Chief Executive Officer advised 
that the following votes were received: 
  
- Cr M B Dziombak – three votes 
 
The Chairperson advised that Cr M B Dziombak was unanimously 
elected to the office of the Deputy Chairperson of the Town of Port 
Hedland Audit and Finance Committee. 
 

 
ITEM 3 RESPONSE TO PREVIOUS QUESTIONS - ON NOTICE 

 
Nil 
 
 

ITEM 4 PUBLIC TIME 
 

1:38pm The Chairperson opened Public Question Time. 
 

4.1 Public Question Time 
 
Nil 
 

1:38pm The Chairperson closed Public Question Time. 
 
4.2 Public Statement Time 

 
1:39pm The Chairperson closed Public Statement Time. 

 
Nil 
 

1:39pm The Chairperson closed Public Statement Time. 
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ITEM 5 QUESTIONS FROM MEMBERS WITHOUT NOTICE 
 

5.1 Mayor K A Howlett 
 
Can we consider reinstalling speed bumps along Boronia Close 
outside of Cassia Primary School and the Rose Nowers Early 
Learning Centre? Perhaps we could look into some budget 
amendments to fund this. 
 
The Chairperson advised that this question will be taken on notice. 

 
 

ITEM 6 DECLARATION BY MEMBERS TO HAVE GIVEN DUE 
CONSIDERATION TO ALL MATTERS CONTAINED IN THE 
BUSINESS PAPER PRESENTED BEFORE THE MEETING 
 

Mayor K A Howlett Cr A A Carter 

Cr M B Dziombak  

 
 
ITEM 7 CONFIRMATION OF MINUTES OF PREVIOUS MEETING 
 
7.1 Confirmation of Minutes of Audit and Finance Committee of 

Council held on Tuesday 20 June 2011. 
 
AFC201112/001 Audit and Finance Committee Decision 
 
Moved:  Mayor K A Howlett  Seconded:  Cr M B Dziombak 
 
That the Minutes of the Audit and Finance Committee Meeting of 
the Town of Port Hedland Council held on Tuesday 20 June 2011 
be confirmed as a true and correct record of proceedings with 
the following changes on page 5: 
 
“Confirmation of Minutes of Audit and Finance Committee of 
Council held on Wednesday 25 May 2011 Tuesday 24 May 2011 
 
AFC201011/17  Officer’s Recommendation /  
   Audit and Finance Committee Decision  
 
Moved: Cr KA Howlett   Seconded: Cr M Dziombak  
 
That the Minutes of the Audit and Finance Committee Meeting of 
Council held on Wednesday 25 May 2011 Tuesday 24 May 2011 
be confirmed as a true and correct record of proceedings.  
 

CARRIED 4/0” 
 

CARRIED 3/0 
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ITEM 8 ANNOUNCEMENTS BY CHAIRPERSON WITHOUT DISCUSSION 
 
Nil 
 

ITEM 9 PETITIONS/DEPUTATIONS/PRESENTATIONS/SUBMISSIONS 
 
Nil 
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ITEM 10 REPORTS OF OFFICERS 
 

10.1  PLANNING AND DEVELOPMENT 
 

10.1.1 Economic and Land Development 

 
10.1.1.1   Port Hedland Visitor Centre Quarterly review: July – 

September 2011 (File No.: 05/09/0017) 
 
Officer    Brie Holland 
    Economic and Land 
     Development Officer 
 
Date of Report   23 November 2011 
 
Disclosure of Interest by Officer   Nil 
 
Summary 
 
For the Committee to review the following report for the quarter: July – 
September 2011 of the Port Hedland Visitor Centre (PHVC). 
 
Background 
 
In order to ensure the effective financial management practices of the 
PHVC, Section 5.1 of the PHVC Tender 09/27 contract states that: 
 
‘The successful contractor will be required to provide a monthly report 
by the 13th day of each calendar month, and should include the 
following;  
 

 income and expenditure;  

 reasons for significant variations between budgeted income and/ or 
expenditure; 

 outstanding creditor & debtor information; 

 patronage; 

 consumer trend analysis 

 complaints and resolutions 

 safety issues 

 preventative maintenance 

 recommended capital works 

 marketing initiatives 

 special programs/activities; and  

 continuous improvement initiatives.’ 
 
This report and subsequent attachments endeavor to provide the 
Committee with information to satisfy the requirements listed in 
Section 5.1 of the PHVC tender contract. 
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Consultation 
 
The quarterly review was prepared by the Economic and Land 
Development Unit after meeting with GM Services. The contractual 
obligations including Revenue and Expenditure Reports, by means of 
the Profit and Loss Statements, were reviewed in detail and 
summarised in this report. 
 
Statutory Implications 
 
Nil 
 
Policy Implications 
 
Nil 
 
Strategic Planning Implications 
 
Nil 
 
Tender Variation Implications 
 
Nil 
 
Budget Implications 
 
Nil 
 
Officer’s Comment 
 
Council accepted the tender for the management of the PHVC from 
GM Services at its Special Meeting held on 21 December 2009 
(Council Decision 200910/211). Since the commencement of Tender 
09/27 in January 2010, GM Services have adhered to all obligations in 
their contract, including forwarding all monthly and audited annual 
reports as required. GM Services also meets on a regular basis, once 
a fortnight, with an officer from the Economic and Land Development 
unit to discuss any issues which arise in relation to their management 
operations at the PHVC. 
 
The revenue and expenditure figures are reflected in the attached 
Profit and Loss Statements and the outstanding creditors and debtor 
figures are reflected in the attached Accounts Payable and Receivable 
Reconciliation Summary Statements on a per month basis. A 
summary of the quarterly report for the period as per contractual 
requirement of July – September 2011 is listed on the following page: 
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QUARTERLY SUMMARY 
JULY  - SEPTEMBER 2011 

 
July August September 

Gross Profit (income) 
* includes management fee/ $12,500 per 
month 

 $                                                    34,278.00   $                                                    44,519.00  $                                                     35,871.00  

Total Expenditure  $                                                     31,934.00   $                                                    28,447.00   $                                                    24,139.00  

Net Profit/ (Loss)  $                                                       2,344.00   $                                                    16,072.00   $                                                    11,732.00  

Reasons for significant variations between 
budgeted income and/ or expenditure 

High staff wages due to economic climate of 
the Town. 

High staff wages due to economic climate of 
the Town. 

High staff wages due to economic climate of 
the Town. 

        

Monthly Outstanding Creditors  $                                                      9,442.00   $                                                     10,065.00   $                                                           32.00  

Total Outstanding Creditors  $                                                    23,356.00   $                                                     26,696.00   $                                                    16,590.00  

Monthly Outstanding Debtors  $                                                          468.00   $                                                          676.00   $                                                         338.00  

Total Outstanding Debtors  $                                                      2,028.00   $                                                       2,236.00   $                                                          676.00  

        

Patronage (3 year comparison)       

2011                                7,314                                           7,413                                             5,080  

2010                                8,691                                           6,790                                             5,046  

2009                                7,398                                           7,385                                             6,490  

Customer Trend Analysis 

Compared to 2010, visitor numbers down by 
1,300: probably due to a lack of tourist 
accommodation and facilities for water and 
waste for caravaners. Numbers are similar to 
2009. 

Compared to 2010, visitor numbers are up 
by 623. Similar numbers to 2009. 

Compared to 2010, visitor numbers are 
marginally up on 2010, although down 
compared to 2009. 

        

Complaints None None None 

Resolutions None None None 

        

Safety issues 

1. Request for an Engineer’s report on the 

observation Tower for safety and insurance/ 
liability issues. Waiting on report to be 
funded by the ToPH. 

1. Waiting to hear if report has been funded. 1. Waiting to hear if report has been funded. 
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Preventative maintenance 
1. Request to revive Gardens at the front of 

the centre. 
  

1. reticulation system check;  
2. check on the pipes outside showers and 

toilets – potentially blocked by plant growth. 
and 
3. Leak at the mains water tap between the 

Tower and Glass Lane. 

Recommended capital works 

1. Recommend capital works for the 

backyard. 
2. Gardens in rear of centre, submitting 

quotation with Scott Davies Landscaping. 

    

        

Marketing initiatives       

Special programs/activities 

1. Radio advertising Red Wave Media, Local 

Mix FM & AM campaign for 1st half 2011 
until 30 June 2011 and continued into 2nd 
half of 2011; 
2. Advertising all tours and Industrial town 

tour and staff inductions;  
3. Limited stock for the season due to lack of 

funds after a strong numbers into centre for 
information only with little spending and 
increased staffing levels. 

Please see July report. Please see July report. 

Continuous improvement initiatives 

1. Cruise Ship arrival 28 October 2011 and 

March 2012. PHVC attends Cruise Ship 
Committee Meetings in conjunction with 
TOPH monthly and key stakeholders. 
Unfortunately BHP Billiton dealing direct with 
cruise ship and PHVC not involved directly 
with any tours. BHP offering tours at no cost 
to cruise ship. 
2. Make Hedland Home  

Peter Wood resigned as Chair of Make 
Hedland Home Working Group. 
Reimbursement funding has been denied by 
council to Make Hedland home for 
reimbursement to PHVC for out of pocket 
expenses for 2010 and 2011. Calendar of 
meetings set for 2011: 3rd Tues every 
month, alternating Port & South Hedland. 

1. Cruise Ship arrival 28 October 2011 and 

March 2012. PHVC attends Cruise Ship 
Committee Meetings in conjunction with 
TOPH monthly and key stakeholders;  
2.  Waiting to hear from Make Hedland 

Home Committee re what, if any commitment 
they would like from PHVC moving forward 
towards Welcome To Hedland Bi Monthly 
BBQs. 

1. Cruise Ship arrival 28 October 2011 and 

March 2012. PHVC attends Cruise Ship 
Committee Meetings in conjunction with 
TOPH monthly and key stakeholders;  
2. Still waiting to hear from Make Hedland 

Home Committee. 
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Funding initiatives 

1. FMG looking at renovating theatrette to 

host school both local and regional in 
conjunction with a tour, funding date TBA; 
2. BHPBIO application forwarded for grant. 

Confirmation letter received answer to 
funding in 2-4 weeks; 
3. Form Small Wins funding-applied for May 

2011 and still waiting on response to initial 
request. 

1. FMG confirmed renovating theatrette, 

funding date TBA; 
2. TOPH now liaising directly with BHP, on 

behalf of the PHVC re funding as equipment 
given will remain in the ownership of TOPH.  

1. FMG confirmed renovating theatrette, 

funding date TBA; 
2. TOPH now liaising directly with BHP, on 

behalf of the PHVC re funding as equipment 
given will remain in the ownership of TOPH.  
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Please note that the final summary point in the table titled, ‘Funding 
initiatives’ was not a requirement of GM Services in their Tender 
contract. GM Services have approached certain businesses in the 
area for funding, particularly in relation to upgrading the Visitor Centre 
itself. Please note that once and if the funding is confirmed the assets 
will remain with the PHVC, even in the event of a change of 
management. 
 
 
Attachments 
 
1. Profit and Loss Statement July 2011 
2. Payables Reconciliation Summary July 2011 
3. Receivables Reconciliation Summary July 2011 
4. Profit and Loss Statement August 2011 
5. Payables Reconciliation Summary August 2011 
6. Receivables Reconciliation Summary August 2011 
7. Profit and Loss Statement September 2011 
8. Payables Reconciliation Summary September 2011 
9. Receivables Reconciliation Summary September 2011 
 
 
AFC201112/002 Officer’s Recommendation / Audit and Finance 
Committee Decision 
 
Moved: Mayor K A Howlett Seconded:  Cr M B Dziombak 
 
That the Audit and Finance Committee receives the quarterly 
review report of the Port Hedland Visitors Centre: July – 
September 2011. 

 
CARRIED 3/0 
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ATTACHMENT 1 TO ITEM 10.1.1.1 
 

GM SERVICES TOURISM T/as                                                    
PORT HEDLAND VISITORS CENTRE 

Profit & Loss Statement 
for month ended 30 July 2011 

 
2011 2010 

   Income   

Managment Fees Income                    12,500                15,000  

Spa Sales (Consignment)   

BHP Tour Vouchers                         425   

Donations   

Commissions   

Refunds   

Other Income                           59   

Sales                    30,876                46,393  

Total Income                    43,860                61,393  

   

Cost of Sales   

Opening Stock (estimate)                    44,000                18,000  

Purchases:   

Maps & Books                      1,569                  2,403  

Prints & Photos                     341  

Misc Souvenirs                      1,915                  3,373  

Jewellery                  2,809  

Clothing & Swimwear   

Beauty Products                     421  

Post cards   

Sunglasses                         373                  1,354  

Calm Passes                           39   

Bus Ticket sales                      5,686                  6,983  

PHVC BHP Tours                  1,200  

Airline Tickets   

Food Products   

Icecreams, Soft-drinks, Snacks   

Consignment payments   

Spas   

Other                     874  

Freight   

Discounts Received    

Total Cost of Sales                    53,582                37,758  

   

Less: Closing Stock ( 44,000) ( 18,000) 

Net Cost of Sales                      9,582                19,758  

   

   

Gross Profit                    34,278                41,635  

   

Expenses   

Advertising & Promotions                     549  

Audit Fees   

Bank fees and Charges                         196                    151  

Cleaning & Rubbish Removal                    482  

Donations   

Dues & Subscriptions                     682  

Electricity   

General & administrative   
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Insurance   

Internet                           99                     212  

Maintenance - Copier   

Maintenance - General   

Management Consulting                      2,929   

Motor Vehicle Expenses                     373 

Office supplies                           99                     225  

Permits & Licences   

Petty Cash   

Plant & Equip under $300   

Postage & Shipping                         104                     109  

Promotional Events   

Replacements   

Staff Amenities                           61                       55  

Sundry Expenses   

Telephone                  1,493  

Training & Seminars                       82  

Uniforms                           45  208 

Employment expenses:  

 Wages & Salaries                    21,700                25,778  

Other Employment Expenses                      2,500   

Contract Wages                      2,282                  4,656  

Superannuation                      1,919                  2,320  

Medical Expenses   

Water   

Web site                     517  

Workers Compensation     

Total Expenses                    31,934                37,892  

   

Net Profit / (Loss)                      2,344                  3,743  
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ATTACHMENT 2 TO ITEM 10.1.1.1 
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ATTACHMENT 3 TO ITEM 10.1.1.1 
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ATTACHMENT 4 TO ITEM 10.1.1.1 
 

GM SERVICES TOURISM T/as                                                    
PORT HEDLAND VISITORS CENTRE 

Profit & Loss Statement 
for month ended 31 August 2011 

 
2011 2010 

   Income   

Managment Fees Income                   12,500                15,000  

Spa Sales (Consignment)   

BHP Tour Vouchers                        307   

Memberships                  1,000  

Donations   

Commissions   

Refunds   

Other Income                                                 1,619  

Sales                   34,557                31,172  

Total Income                   47,364                48,791  

   

Cost of Sales   

Opening Stock (estimate)                   44,000                18,000  

Purchases:   

Maps & Books                        137                     657  

Prints & Photos   

Misc Souvenirs                        255                  1,629  

Jewellery                     1,063   

Clothing & Swimwear   

Beauty Products   

Post cards   

Sunglasses   

Calm Passes                     1,390   

Bus Ticket sales   

PHVC BHP Tours   

Airline Tickets   

Food Products                     782  

Icecreams, Soft-drinks, Snacks   

Consignment payments   

Spas   

Other                     245  

Freight   

Discounts Received    

Total Cost of Sales                   46,845                21,313  

   

Less: Closing Stock ( 44,000) ( 18,000) 

Net Cost of Sales                     2,845                  3,313  

   

   

Gross Profit                   44,519                45,478  

   

Expenses   

Advertising & Promotions                        210                  2,369  

Audit Fees   

Bank fees and Charges                        230                     238  

Cleaning & Rubbish Removal   

Donations   

Dues & Subscriptions                     647  
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Electricity 1,226  947  

General & administrative   

Insurance   

Internet                        123   

Licences, Fees & Permits                        259   

Maintenance - Copier   

Maintenance - General                        425   

Management Consulting   

Motor Vehicle Expenses                       92  

Office supplies                          35                       79  

Permits & Licences   

Petty Cash   

Plant & Equip under $300   

Postage & Shipping                     356  

Promotional Events   

Replacements                          32   

Staff Amenities                          61   

Sundry Expenses   

Telephone                        832   

Training & Seminars   

Uniforms  

 Employment expenses:  

 Wages & Salaries                   18,183                20,858  

Other Employment Expenses                     2,000   

Contract Wages                     2,320                  6,485  

Superannuation                     1,608                  1,877  

Medical Expenses   

Entertainment                        395   

Water                        508   

Web site   

Workers Compensation     

Total Expenses                   28,447                33,948  

   

Net Profit / (Loss)                    6,072                11,530  
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ATTACHMENT 5 TO ITEM 10.1.1.1 
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ATTACHMENT 6 TO ITEM 10.1.1.1 
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ATTACHMENT 7 TO ITEM 10.1.1.1 

GM SERVICES TOURISM T/as                                                    
PORT HEDLAND VISITORS CENTRE 

Profit & Loss Statement 
for month ended 30 September 2011 

 
2011 2010 

   Income   

Managment Fees Income                    12,500                15,000  

Spa Sales (Consignment)   

BHP Tour Vouchers                         307   

Memberships                      1,091                  2,364  

Donations   

Commissions   

Refunds   

Other Income   

Sales                    24,456                38,144  

Total Income                    38,354                55,508  

   

Cost of Sales   

Opening Stock (estimate)                    44,000                18,000  

Purchases:   

Maps & Books                  1,846  

Prints & Photos                  1,620  

Misc Souvenirs                         549                  7,528  

Jewellery                     893  

Clothing & Swimwear                         441   

Beauty Products   

Post cards   

Sunglasses                     704  

Calm Passes   

Bus Ticket sales ( 26)                 9,362  

PHVC BHP Tours                      1,520                  7,082  

Airline Tickets   

Food Products                     782  

Icecreams, Soft-drinks, Snacks                  1,433  

Consignment payments   

Spas   

Other   

Freight                  1,501  

Discounts Received    

Total Cost of Sales                    46,484                50,752  

   

Less: Closing Stock ( 44,000) ( 18,000) 

Net Cost of Sales                      2,484                32,752  

   

   

Gross Profit                    35,871                22,756  

   

Expenses   

Advertising & Promotions                           82                     770  

Audit Fees   

Bank fees and Charges                         194                     206  

Cleaning & Rubbish Removal   

Donations   

Dues & Subscriptions                       39  

Electricity                     982  

General & administrative   
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Insurance                  3,427  

Internet                         100                     100  

Licences, Fees & Permits   

Maintenance - Copier   

Maintenance - General                     559  

Management Consulting                  3,000  

Motor Vehicle Expenses   

Office supplies                     854  

Permits & Licences   

Petty Cash   

Plant & Equip under $300   

Postage & Shipping                     343  

Promotional Events   

Replacements                     559  

Staff Amenities                           61                     371  

Sundry Expenses                     181  

Telephone                      1,707                     173  

Training & Seminars                         182                     404  

Uniforms                     482  

Employment expenses:  

 Wages & Salaries                    14,948                20,920  

Other Employment Expenses                      2,300   

Contract Wages                      2,820                  5,280  

Superannuation                      1,337                  1,838  

Medical Expenses   

Entertainment & Travel                         408   

Water                     462  

Web site                  2,643  

Workers Compensation     

Total Expenses                    24,139                43,592  

   

Net Profit / (Loss)                    11,732  ( 20,836) 
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ATTACHMENT 8 TO ITEM 10.1.1.1 
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ATTACHMENT 9 TO ITEM 10.1.1.1 
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10.2  COMMUNITY DEVELOPMENT 
 

10.2.1 South Hedland Aquatic and Gratwick Aquatic Centre’s 
Quarterly Review: July – September 2011 (File 
No.:26/13/0006) 
 
Officer    Gordon MacMile 
    Director Community  
    Development 
 
Date of Report   23 November 2011 
 
Disclosure of Interest by Officer   Nil 
 
Summary 
 
For the Audit and Finance Committee to review the following report for 
the quarter: July – September 2011 of the South Hedland Aquatic 
Centre and Gratwick Aquatic Centre. 
 
Background 
 
The contract for the management of the South Hedland Aquatic and 
Gratwick Aquatic Centre’s was agreed between the Town of Port 
Hedland and the YMCA for the period 1 July 2011 to 30 June 2012.   
 
Under the terms of the contract management agreement the YMCA 
must provide Council with reports concerning the operation of the 
Aquatic Centre’s including the following: 
 

 Income and expenditure statements for each of the Aquatic 
Centres 

 A statement of variations between the budgets and the actual 
results achieved for the year to date with explanations of 
variances 

 A statement of the capital expenditure items and maintenance  

 A statement of marketing expenses, programmes and initiatives 
for the Aquatic Centres  

 A report on incidences in the Aquatic Centres for the relevant 
period for which claims are or may be made against the Town or 
the YMCA 

 Advice on prevailing market conditions and the settling of fees 
and charges  

 Customer feedback received for the Aquatic Centres 

 Any negligent damage caused to the Aquatic Centres or the 
assets of the Aquatic Centres. 

 
This report and subsequent attachments endeavor to provide the 
Committee with information to satisfy the requirements listed in 
Section 5.8 of the YMCA contract. 
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Consultation 
 
The contractual obligations including Revenue and Expenditure 
Reports, by the means of Profit and Loss Statements, are included as 
attachments to this report. 
 
Statutory Implications 

Nil 
 
Policy Implications 
 
Nil 
 
Strategic Planning Implications 
 
Key Result Area 3:   Community Development 

Operate a range of programs and 
initiatives that promote an active, 
integrated community. 

 
Budget Implications 
 
Council’s 2011/12 budget contains an allowance of $273,365 for the 
South Hedland Aquatic Centre and $485,047 for the Gratwick Aquatic 
Centre payable by equal monthly installments.  
 
Officer’s Comment 
 
Under the terms of the contract management the YMCA agrees to: 
 

 Supervise and manage the Aquatic Centres in accordance with 
the Contract and within the agreed budget parameters 

 Be fully responsible for the appointment, supervision, training 
and remuneration of staff for the Aquatic Centres 

 Employ staff who have appropriate educational qualifications and 
experience to effectively carry out the functions as assigned to 
them 

 Implement and operate all programmes approved by the Town in 
writing, unless otherwise agreed by the Town 

 Establish, market and promote special events and programmes 
to be held at the Aquatic Centres 

 Provide marketing and promotional services and activities for the 
Aquatic Centres in accordance with the Management Plan. 

 Provide supervised access to the Aquatic Centres by the general 
public for at least the minimum hours specified  

 Ensure that supervision of patrons complies with industry 
guidelines, standards and best practice 

 Implement and comply with the budgets for the Aquatic Centres 

 Effect and maintain with reputable insurers 

 Maintain the Aquatic Centres in a hygienic, clean and litter free 
state at all times 
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 Operate under a schedule of cleaning that ensures regular 
checks each day of all amenities and includes periods of 
cleaning activity that will have minimal disruption to the provision 
of service to patrons 

 Ensure that the Aquatic Centres and all fixtures, fittings, plant 
and equipment within the Aquatic Centres are serviced and 
maintained 

 Provide and maintain, so far as is practicable, a working 
environment for its employees and members of the public that is 
safe and without risk to health 

 Provide an efficient, responsive and friendly customer service 
 
Attachments 
 
1. South Hedland Aquatic Centre Quarterly Report  
2. Gratwick Aquatic Centre Quarterly Report 
 
AFC201112/003 Officer’s Recommendation / Audit and Finance 
Committee Decision 
 
Moved: Cr M B Dziombak  Seconded:  Mayor K A Howlett 
 
That the Audit and Finance Committee receives the quarterly 
report for the period of July to September 2011 for the South 
Hedland Aquatic Centre and Gratwick Aquatic Centre. 

 
CARRIED 3/0 
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ATTACHMENT 1 TO ITEM 10.2.1 
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ATTACHMENT 2 TO ITEM 10.2.1 
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10.2.2 Courthouse Gallery Quarterly Review: July – September 
2011 (File No.:20/01/0026) 
 
Officer    Gordon MacMile 
    Director Community  
    Development 
 
Date of Report   23 November 2011 
 
Disclosure of Interest by Officer   Nil 
 
Summary 
 
For the Audit and Finance Committee to review the following report for 
the quarter: July – September 2011 of the Courthouse Gallery. 
 
Background 
 
The contract for the management of the Courthouse Gallery was 
agreed between the Town of Port Hedland and FORM Contemporary 
Craft and Design Inc. for the period 1 July 2010 to 30 June 2012.  A 
further period of contract management is possible and is to be 
negotiated and agreed between the parties.  These negotiations are in 
progress and will soon be considered by Council. 
 
Under clause 3.3.10.1 of the agreement FORM is to provide Council 
with a quarterly report, including the following: 
 

 Income and expenditure 

 Statement of variations (between budget and actual) 

 Patronage of programs and activities 

 Customer/consumer trend analysis 

 Any complaints 

 Customer feedback 

 Statement of repairs and maintenance undertaken  

 Any capital works recommended 

 Report on safety issues 

 Opportunities for collaboration with the Town of Port Hedland 

 Damage incurred by the Centre 

 Progress on kpi’s. 
 
This report and subsequent attachments endeavor to provide the 
Committee with information to satisfy the requirements listed in 
Section 3.3.10.1 of the FORM contract. 
 
Consultation 
 
The contractual obligations including revenue and expenditure reports, 
by the means of profit and loss statements are included as 
attachments to this report. 
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Statutory Implications 

Nil 
 
Policy Implications 
 
Nil 
 
Strategic Planning Implications 
 
Nil 
 
Budget Implications 
 
Council’s 2011-12 budget contains an allowance of $280,000 for the 
contract management of the Courthouse Gallery. 
 
Officer’s Comment 
 
Desired outcomes of the agreement with FORM are as follows: 
 

 High and increasing usage of the facilities by a broad diversity of 
groups and individuals in keeping the integrity of the Gallery’s 
core purpose 

 High quality customer service to visitors of the Centre 

 A focus on continuous improvement and service growth at the 
facility  

 A safe, clean and hygienic environment for staff, customers and 
other visitors 

 Strong, accountable financial management 

 Clear, concise, accurate quarterly reporting on the operations of 
the facility 

 Input into the service direction and/or capital improvement 
initiatives that can/should be undertaken to improve operations 
at the facility. 

 
Attachments 
 

1. Port Hedland Courthouse Gallery (Quarterly Report 1 July to 30 
September 2011) 

2. PHCG Statement of Budget and Actual Profit and Loss – 
September 2011 

3. Standing Together Exhibition Feedback 
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AFC201112/004 Officer’s Recommendation / Audit and Finance 
Committee Decision 
 
Moved:   Cr M B Dziombak  Seconded:  Mayor K A Howlett 
 
That the Audit and Finance Committee receives the quarterly 
review report of the Courthouse Gallery from FORM 
Contemporary Craft and Design Inc. for the period 1 July to 30 
September 2011. 

 
CARRIED 3/0 
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ATTACHMENT 1 TO ITEM 10.2.2 
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ATTACHMENT 2 TO ITEM 10.2.2 
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ATTACHMENT 3 TO ITEM 10.2.2 
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10.3  CORPORATE SERVICES 
 

 10.3.1  2010/11 Audited Financial Statements 
 
Officer   Lee Crombie 
   Coordinator Financial  
   Management 
    
Date of Report   25 November 2011 
 
Disclosure of Interest by Officer  Nil 
 

Summary 
 

For the Committee to recommend the adoption of the 2010/11 Audited 
Financial Statements and Associated Notes to the Council, and to 
consider the Audit Management letter from the Town’s Auditor. 
 

Background 
 

On 29 November 2011 the Town received its audited 2010/11 
Financial Statements and Associated Notes, Audit Report and 
Management Report (attached) from Mr Greg Godwin, Partner of UHY 
Haines Norton and the Town of Port Hedland Auditor. 
 
The 2010/11 Audited Financial Statements (and associated notes) is 
the annual “report card” of the Town. Generally, Financial Statements 
are made up of the following components: 
 
1. Income Statement; 
2. Financial Position or Balance Sheet; 
3. Statement of Changes in Equity; 
4. Cash Flow Statement; and 
5. Notes to provide further details on the above statements. 
 
These are prepared so users of the reports can determine: 
 
1. Performance (Income Statement);  
2.  Net Worth (Financial Position);  
3.  Changes in Net Worth (Changes in Equity);  
4.  Management of cash resources (Cash Flow).  

 

However the Local Government Act 1995, adds an additional 
component, being the Rate Setting Statement. Though all components 
of the Financial Report are equally important, the Rate Setting 
Statement is unique to Local Government. 
  
This statement incorporates components from the Income Statement 
and changes in the Balance Sheet, to determine the rates required to 
be raised (budget process); and Council’s Cash Surplus.  
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It effectively determines what funds are available to Council to provide 
its various services and programs. Accordingly, Council made a cash 
surplus of $7.728 million in 2010/11. These funds are “carried forward” 
in the new year to effectively fund uncompleted works from 2010/11. 
As the Committee will note, as part of the September Budget Review, 
the Carry Forward Surplus estimated at the time of setting the original 
budget has been amended to reflect this revised figure. 
 

The associated notes provide greater detail into the various 
components of the statements while comparing the year’s results to 
budget estimates. Both the statements and associated notes are 
produced in accordance with the Australian Accounting Standards, the 
Local Government Act and associated regulations to provide the 
necessary information required by the public to determine the Town’s 
worth and sustainability for the future. 
 

The Audit Report (Opinion) is an independent report or opinion on the 
reasonableness of the information contained with the Annual 
Statements. The Auditors are required to provide confidence to users 
of the annual statements as to their accuracy and fairness. According 
to the Town’s Auditor, Mr Greg Godwin, the 2010/11 statements are 
considered “true and fair” and comply with the relevant standards and 
legislation. 
 

Local Government Auditors are also required to advise the Council 
and the community of any non compliance with the Local Government 
Act. During the 2010/11 audit, Mr Greg Godwin has identified the 
following non-compliance with the requirements of the Local 
Government Act or the associated regulations: 
 

1. The Annual Financial Report for the year ended 30 June 2010 
was not submitted to the Director General of the Department of 
Local Government within 30 days of the auditor’s report 
becoming available as required by Financial Management 
Regulation 51 (2). 

 
2. Budget Review – a copy of the budget review was not submitted 

to the Department within 30 days of its adoption as required by 
Financial Management Regulation 33A (4). 

 

The non-compliances have since been addressed by the Town. The 
Annual Financial Report was submitted to the Department on 11 May 
2011 and the Budget Review submitted on 2 June 2011. 
 

The Auditor also issues a “Management Report” which allows the 
auditor to formally raise points or issues, which currently do not affect 
their overall opinion of the Town’s financial management, but if not 
addressed may result in future qualifications or misstatements of a 
financial nature. Generally these are not publicised as they are chiefly 
for internal use, and may confuse external users on the Auditor’s true 
opinion. 
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In the 2010/11 Management Report, the Town’s Auditor has 
effectively raised issues around 2 key areas. These being: 
 

1. Depreciation Rates 
2. Employee Entitlements 
 

These will be addressed in the Officer’s Comments along with the 
uncorrected mistatements. 
  

Consultation 
 

Nil 
 

Statutory Implications 
 
Local Government Act 1995  

 

5.54. Acceptance of annual reports  

  (1) Subject to subsection (2), the annual report for a financial 

year is to be accepted* by the local government no later than 

31 December after that financial year.  

 * Absolute majority required.  

 

 (2) If the auditor’s report is not available in time for the annual 

report for a financial year to be accepted by 31 December after 

that financial year, the annual report is to be accepted by the 

local government no later than 2 months after the auditor’s 

report becomes available.  

 
Strategic Planning Implications 
 

Nil 
 

Budget Implications 
 

The 2010/11 Audited Financial Statements produce an Actual Cash 
Surplus of $7,728,477. Currently the Town’s Original Budget assumes 
a budgeted carried forward surplus of $3,375,828. The additional 
surplus of $4,352,649 has been accommodated in the September 
Budget Review (the subject of a separate report in this agenda), as 
this is still required to fund uncompleted non-operating (Capital) 
projects from the previous year. 
 

Officer’s Comment 
 

The audited 2010/11 financial statements effectively “closes the book” 
with regards to the 2010/11 Financial Year.  
 
Given the audit opinion that the 2010/11 Statements are a “true and 
fair” representation of the Town’s financial position as at 30 June 
2011, the Committee should have confidence that the Town’s financial 
management is strong and meets the requirements of the Australian 
Accounting Standards and relevant legislation. 
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Of the issues raised in the management report, it is proposed to 
address them in the following manner: 
 

Depreciation rates used is inconsistent with accounting policies 
 

A project has commenced to develop an Asset Management 
Framework for the Town as part of the Department of Local 
Government requirements to develop an Integrated Strategic Planning 
and Reporting Framework. This project will include the development of 
a depreciation policy for each asset category that will incorporate 
defining and adopting appropriate depreciation rates for each category 
of assets to ensure the appropriate depreciation rates are used.  
 

Employee entitlements provision do not include liability associated 
with transportable leave 
 
The Town has commenced a review in relation to those employees 
who have transferred between Councils in order to establish the 
accuracy of the amounts payable and receivable to/from other 
Councils. Once the accuracy is established, the employee entitlement 
provision in the Accounts will be adjusted to reflect amounts payable 
to other Councils and the accounts receivable from other Councils as 
appropriate. 
 

Uncorrected Misstatement 
 
The uncorrected misstatement of $56,392 relates to the above issue 
on transportable leave. This adjustment was not made in the accounts 
as the accuracy was not established at the time of the audit. As 
mentioned above, once the accuracy is established the associated 
liability and receivables will be processed. It is an audit requirement to 
identify uncorrected mistatements. Given the amount is immaterial 
and yet to be clarified, this should not be a significant concern to the 
Committee. 
 

 
Attachments 
 

1. Independent Audit Report 
2. Management Report  
3. 2010/11 Audited Financial Statements  
 (Attached under separate cover) 
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AFC201112/005 Officer’s Recommendation / Audit and Finance 
Committee Decision 
 
Moved:  Mayor K A Howlett  Seconded:  Cr M B Dziombak 
 

That the Audit and Finance Committee: 
 

i) Receive the audited 2010/11 Financial Statements and 
associated notes, the Audit Report and Management Report; 
and 

ii) Recommend to Council the inclusion of the audited 2010/11 
Financial Statements and associated notes, and the Audit 
Report in the 2010/11 Annual Report. 

 

CARRIED BY ABSOLUTE MAJORITY 3/0 
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ATTACHMENT 1 TO ITEM 10.3.1 
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ATTACHMENT 2 TO AGENDA ITEM 10.3.1 
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10.3.2 First Quarter Budget Review (File No.:   -   ) 
 
Officer    Suma George 
    Manager Financial  
    Services 
 
Date of Report   29 November 2011 
 
Disclosure of Interest by Officer   Nil 
 
Summary 
 
For the Committee to review the results of the first quarter budget 
review for the 2011-12 financial year and to make recommendations 
to the Council as to whether the adjustments outlined in the 
attachments should be approved. 
 
Background 
 
In every organisation there are many factors, both internal and 
external that can have an effect on program expenditure anticipated 
throughout the year, after the original budget is adopted. Part of 
ensuring that an organization has effective financial management 
practices in place is for regular budget reviews to occur, and reports to 
be provided to the Council on any modifications that may be required. 
 
While management are required to monitor their particular programs 
frequently in order to ensure their departmental targets are being 
achieved, it is also important that senior management regularly review 
the income and expenditure in order to assess the achievement of the 
overall financial targets of Council. 
 
The first budget review has been conducted with the actual data being 
used as at the end of September 2011. The review is an extremely 
detailed review, highlighting known adjustments to the budget, 
including a critical review of significant projects for 2011-12 and the 
Town’s capacity to complete them by 30 June 2012. In some 
instances, savings generated from this process have been reallocated 
to areas of additional expenditure needed to complete projects.  
 
Consultation 
 
The Budget review was prepared by the Executive team, after 
meeting with each Manager and Coordinator, where all revenue and 
expenditure accounts within that Manager’s responsibility was 
reviewed in detail. 
 
Statutory Implications 
 
Local Government Act 1995 states (in part): 
 

 



MINUTES: AUDIT AND FINANCE COMMITTEE MEETING   8 DECEMBER 2011 

     PAGE 65 

6.8. Expenditure from municipal fund not included in annual budget 

(1) A local government is not to incur expenditure from its 

municipal fund for an additional purpose except where the 

expenditure — 

(a) is incurred in a financial year before the adoption of the 

annual budget by the local government; 

(b) is authorised in advance by resolution*; or 

(c) is authorised in advance by the mayor or president in an 

emergency.  

* Absolute majority required. 

(1a) In subsection (1)  

 -additional purpose~ means a purpose for which no 

expenditure estimate is included in the local 

government's annual budget.  

(2)  Where expenditure has been incurred by a local government - 

(a)  pursuant to subsection (1)(a), it is to be included in 

the annual budget for that financial year; and  

(b)  pursuant to subsection (1)(c), it is to be reported to 

the next ordinary meeting of the council.” 

 
Strategic Planning Implications   
 
Nil 
 
Budget Implications 
 
The proposed budget amendments ensure that the Council’s budget 
remains balanced for the 2011-12 financial year. 
 
Officer’s Comment 
 
Budget Shortfall Discussion 
 
During the first quarter budget review, a total shortfall resulted of 
approximately $2.0 million. 
 
In order to ensure a balanced budget, Executive discussed 
alternatives as to how this may be achieved. As a result, almost $1 
million was utilised from the Community Facilities Reserve in order to 
fund the proposed upgrades to the Courthouse Art Gallery; the 
finalisation of the JD Hardie fit-out and the civil works for the Multi 
Purpose Recreation Centre. The proposed $0.5 million for the Wedge 
Street Roundabout was removed while investigations occur as to its 
design and will be the subject of a separate report to Council in the 
upcoming months. The remaining $0.5 million has been sourced from 
the Airport Reserve in recognition of the large amount of work that is 
being undertaken in relation to the airport that is currently sourced 
from Municipal funds (such as salary costs). Adjustments have been 
made that have ensured a balanced budget for the first quarter budget 
review. 
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The 2010/11 financial statements have been completed. The actual 
surplus for 2010/11 financial year was $7,728,477 which is higher by 
$4,352,649 when compared to the amount initially anticipated. 
Including this increase, there was an initial deficit after the review that 
has been sourced mainly through utilising funds from the Community 
Facilities Reserve and the Airport Reserve. 
 
New Staff Proposed 
 
As part of the Budget Review it is recommended that a Marketing 
Manager position be created and the current marketing officer position 
be increased from a 0.6 FTE (Full Time Equivalent) to a FTE. The new 
position will assist in promoting Port Hedland nationally and 
internationally as the Town becomes Pilbara’s Port City. 
 
Also proposed is to convert a 0.5 FTE Occupational Health and Safety 
Officer role to a FTE Coordinator, Occupational Health and Safety 
position. This will allow for an increased focus on policy development, 
compliance, and ensuring that employees are safe in the workplace. 
 
A summary on the effect on the cash surplus with the above options 
recommended by Executive is included in the list below: 
 

 
Original 
Budget 

Total 
Adjustments  

Proposed  
New 

Amended 
Budget 

Operating 
Expenditure 

44,023,951 3,031,945 47,055,896 

Operating Revenue (91,882,533) (1,981,857) (93,864,390) 

Non Operating 
Expenditure 

104,768,399 12,634,194 117,402,593 

Non Operating 
Revenue 

(46,148,354) (9,331,633) (55,479,987) 

Sub-Total 10,761,463 4,352,649 15,114,112 

Add Back Non Cash 
items 

(7,385,635)  (7,385,635) 

Surplus BFWD from 
2011-12 

(3,375,828) (4,352,649) (7,728,477) 

Cash (Surplus) / 
Deficit 

0 0 0 
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MOVEMENT SUMMARY 

 
Carryover 
from 2010-

11 
Adjustments 

Council 
Decisions 

Accounting 
Adjustments 

Carryover 
into 2012-13 

Total 

Operating 
Exp 

105,101 2,820,214 106,630 0 0 3,031,945 

Operating 
Revenue 

(632,816) (1,349,041) 0 0 0 (1,981,857) 

Non 
Operating 
Exp 

12,825,065 (935,871) 745,000 0 0 12,634,194 

Non 
Operating 
Revenue 

(5,376,207) (3,955,426) 0 0 0 (9,331,633) 

Total 6,921,143 (3,420,124) 851,630 0 0 4,352,649 

 
 A detailed listing of proposed budget amendments are attached. 

 
As all budget allocations require an absolute majority decision, the 
Committee has the power to only recommend budget amendments to 
the Council. Once the Committee has made a recommendation, a 
report containing its recommendation will be presented to the Council. 
 
Attachments 
 
1.  Summary of Schedule 2 
2.  Detailed budget amendments in Schedule 2 order 
  (Attached under separate cover) 
 
AFC201112/006 Officer’s Recommendation / Audit and Finance 
Committee Decision 
 
Moved: Mayor K A Howlett  Seconded: Cr M B Dziombak 
 
That the Audit and Finance Committee: 
 
i) Notes that the initial shortfall of $2 million has been 

recouped through the funding strategies implemented by 
the Executive team; and 

 
ii) Recommends to Council to amend the 2011-12 Budget as 

per the attached list, resulting in a balanced budget. 
 

CARRIED 3/0 
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ATTACHMENT 1 TO ITEM 10.3.2 
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ITEM 11 LATE ITEMS AS PERMITTED BY CHAIRPERSON/COUNCIL 
 
Nil 
 
 

ITEM 12 MOTIONS OF WHICH PREVIOUS NOTICE HAVE BEEN GIVEN 
 
Nil 
 

 
ITEM 13 CONFIDENTIAL ITEMS 

 
Nil 
 
 

ITEM 14 APPLICATIONS FOR LEAVE OF ABSENCE 
 

Nil 
 
 

ITEM 15 CLOSURE 
 

15.1 Date of Next Meeting 
 
The next Audit and Finance Committee Meeting of Council will be 
held at a time at date and time that is to be confirmed by the 
Chairperson. 
 

15.2 Closure 
 

 There being no further business, the Chairperson declared the 
meeting closed at 1:55pm. 

 
Declaration of Confirmation of Minutes 
 
I certify that these Minutes were confirmed by the Audti and Finance 
Committee at its Ordinary Meeting of _____________________. 

 
 

CONFIRMATION: _________________________ 
    CHAIR 

 
    _________________________ 

    DATE 
 


