Town of Port Hedland
MINUTES

OF THE

AIRPORT COMMITTEE
OF THE TOWN OF PORT HEDLAND COUNCIL

HELD ON
THURSDAY 21 OCTOBER 2010
AT 5:30 PM

IN COUNCIL CHAMBERS
McGREGOR STREET, PORT HEDLAND

DISCLAIMER

No responsibility whatsoever is implied or accepted by the Town of Port Hedland for any act,
omission, statement or intimation occurring during Council Meetings. The Town of Port Hedland
disclaims any liability for any loss whatsoever and howsoever caused arising out of reliance by any
person or legal entity on any such act, omission, and statement of intimation occurring during
Council Meetings.

Any person or legal entity that acts or fails to act in reliance upon any statement, act or omission
occurring in a Council Meeting does so at their own risk. The Town of Port Hedland advises that any
person or legal entity should only rely on formal confirmation or notification of Council resolutions.

Paul Martin
Acting Chief Executive Officer
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Airport Committee

The Committee be constituted as a formal committee of Council under
the provision of Section 5.8 of the Local Government Act (1995)

Membership:

The membership of the committee be as follows:

a)
b)
c)

Mayor Kelly A Howlett;
Councillor Arnold A Carter
Councillor W (Bill) Dziombak
Councillor Jan M Gillingham
Councillor Stan R Martin

Community Members:
Janice Tucker;

Serge Doumergue; and
Doug Gould.

(Community Members appointed by Council at its Ordinary Meeting
held 28 April 2010)

Quorum:

The quorum for the Committee be a minimum of 50% of its
membership.

Delegation:

The Town of Port Hedland Airport Committee be given the following
delegated authority to make decisions on behalf of Council:

Vi)

To determine whether a tender is required to be sought or not as
specified in LG (F&G) Reg 11 )

To choose tenderers for products services on behalf of the local
government in accordance with LG (F&G) Reg 18.

Determine all Town Planning applications pertaining to the Town
Planning Scheme No 5 that relate to Port Hedland International
Airport without further reference to Council.

Undertake all Council statutory functions pertaining to Local
Planning Schemes under Part 5 of the Planning and
Development Act (2005) on Port Hedland International Airport
land.

Undertake all Council statutory functions pertaining to
subdivision of land under Part 10 of the Planning and
Development Act (2005) on Port Hedland International Airport
land.

Provide direction and advice pertaining to the development of a
Master Plan for the Port Hedland International Airport and the
development of plans for a new airport terminal.

Tenure:

PAGE 3



MINUTES : AIRPORT COMMITTEE MEETING 21 OCTOBER 2010

Ongoing. The following dates have been set and advertised in
accordance with the Local Government Act 1995:

Date Time Location

20 May 2010 5.30pm Port Hedland Civic Centre
17 June 2010 5.30pm Port Hedland Civic Centre
15 July 2010 5.30pm Port Hedland Civic Centre
19 August 2010 5.30pm Port Hedland Civic Centre
16 September 2010 | 5.30pm Port Hedland Civic Centre
21 October 2010 5.30pm Port Hedland Civic Centre
18 November 2010 | 5.30pm Port Hedland Civic Centre

(Adopted by Council at its Special Meeting held 10 March 2010)

Responsible Officer: Chief Executive Officer
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ITEM 1

11

ITEM 2

2.1

2.2

2.3

ITEM 3

OPENING OF MEETING
Opening

The Chairman declared the meeting open at 5:35pm and
acknowledged the traditional owners, the Kariyarra people.

RECORDING OF ATTENDANCE AND APOLOGIES
Attendance

Councillor Arnold A Carter (Chairman)

Mayor Kelly A Howlett

Councillor Stan R Martin

Councillor Jan M Gillingham from 5:45pm
Councillor M (Bill) Dziombak

Mr Doug Gould

Mr Serge Doumergue

Mr Paul Martin Acting Chief Executive Officer

Ms Natalie Octoman Acting Director Corporate
Services

Mr Terry Sargent Director Regulatory Services

Mr Russell Dyer Director Engineering Services

Miss Josephine Bianchi Administration Officer
Governance

Members of the Public 4

Apologies

Michelle Cook

Approved Leave of Absence

Nil

RESPONSE TO PREVIOUS QUESTIONS - ON NOTICE

NOTE: Chairman presented to the Committee the following question
taken on notice at the Ordinary Council Meeting held on 13 October
2010 from Mr Chris Whalley:

“Is it possible for Council to ask airport management to reinstall
telephones for taxis at the airport terminal?”

Chairman advised the Committee that he has personally dealt with
this matter and responded to Mr Whalley.
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ITEM 4
4.1

5:35 pm

5:35 pm

4.2

5:35 pm

5:35 pm

ITEMS

5.1

ITEM 6

PUBLIC TIME
Public Questions

Deputy Mayor Arnold A Carter (Chairman) opened Public Question
Time.

Nil.

Deputy Mayor Arnold A Carter (Chairman) closed Public Question
Time.

Public Statements

Deputy Mayor Arnold A Carter (Chairman) opened Public Question
Time.

Nil.

Deputy Mayor Arnold A Carter (Chairman) closed Public Question
Time.

QUESTIONS FROM MEMBERS WITHOUT NOTICE
Councillor A A Carter

Councillor A A Carter asked Acting Chief Executive Officer whether he
had an update regarding project management procedures?

Acting Chief Executive Officer advised that he had a meeting in Perth
with project managers to discuss how to engage with them. It was
agreed to develop a contract with Thinc Projects for Council to
consider. Acting Chief Executive Officer also added that the Town of
Port Hedland needs to define the role of project managers, set some
criteria and create a scope. The Town needs more robust contract
management arrangements and processes and with regard to this an
Agenda Item will be presented to Council by the end of November.
Accountability and risk management will be emphasised in contracts
across all projects.

DECLARATION BY MEMBERS TO HAVE GIVEN DUE
CONSIDERATION TO ALL MATTERS CONTAINED IN THE
BUSINESS PAPER PRESENTED BEFORE THE MEETING

Cr A A Carter Mr Serge Doumergue
Mayor K A Howlett Mr Doug Gould
Cr S R Martin Cr M Dziombak
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ITEM 7
5:45 pm

7.1

ITEM 8

ITEM 9

9.1

CONFIRMATION OF MINUTES OF PREVIOUS MEETING
Councillor Jan M Gillingham entered the room and assumed her chair.

Confirmation of Minutes of the Airport Committee Meeting held
on Thursday 16 September 2010

AC201011/008 Airport Committee Decision/Officer’s
Recommendation

Moved: Mr Serge Doumergue Seconded: Cr S R Martin
That the Minutes of the Airport Committee Meeting held on
Thursday 16 September 2010 be confirmed as a true and correct

record of proceedings.

CARRIED 7/0

ANNOUNCEMENTS BY CHAIRMAN WITHOUT DISCUSSION

Nil.

PETITIONS/DEPUTATIONS/PRESENTATIONS/ SUBMISSIONS
Options for PHIA Terminal Building Floor Layout

Mr Michael Connor, Director of Holton Connor Architects and Planners
presented to the Airport Committee the possible options for the layout
of the Port Hedland International Airport Terminal floor, in terms of
customs processing areas.
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ITEM 10

10.1

REPORTS OF OFFICERS

Port Hedland International Airport Terminal Expansion
Project — Monthly Status Report (File No.: 08/02/0018)

Officer Jenella Voitkevich
Manager Infrastructure
Development

Date of Report 15 October 2010
Disclosure of Interest by Officer Nil
Summary

The purpose of this report is to provide the Airport Committee with a
monthly update on the progress of the Port Hedland International
Airport Terminal Expansion project.

Background

The Port Hedland International Airport (PHIA) is experiencing rapid
growth in the numbers of passengers and service providers for both
domestic and international flights. The 3,000m2 Terminal building will
need to be extended/redeveloped to accommodate long term growth
in passenger numbers of the Port Hedland International Airport.

This project will run concurrently with other projects relating to the
airport development. The project will see the delivery of approved
concept plans for the redevelopment of the airport terminal building
and car parking area. This will enable funding applications and
budgeting opportunities for detailed design and construction.

Consultation

This project will involve thorough consultation with the Airport
Committee, PHIA users and stakeholders, and the relevant statutory
authorities as outlined in the project management plan.

The Airport Committee will be responsible for approving elements of

this project prior to proceeding to the next stage. This includes:

o Approval of the planning direction of the PHIA terminal
expansion and parking development based on the outcomes of
Stage 3 above. This will determine the basis of the concept plans

. Approval of concept plans and associated cost estimates. This
will provide direction for investigation of funding opportunities
and form the basis of budget requests during the 2011/12 budget
deliberations

Statutory Implications Nil
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Policy Implications

This procurement of consultants was conducted in accordance with
Council’'s Procurement Policy 2/015.

Strategic Planning Implications

Key Result Area 1 - Infrastructure

Goal 2 - Airport

Immediate Priority Strategy 3 - Progress planning and design for an

upgraded and extended terminal building

Other Action Strategy 1 - Undertake upgrades to the terminal and

surrounds to improve the functionality of the facility including:

a) Creating more common-user check in points

b) Improving airport security screening arrangements

c) Review parking options and implement an agreed Airport
Parking Plan

Budget Implications

The total budget allocated in the 2010/11 financial year is $425,000.
This is a combination of $400,000 for the PHIA terminal expansion
(investigation and concept design only) and $25,000 for investigations
on paid parking opportunities.

The estimate of costs for the various consultants required for this
project is noted in the table below as previously reported. An
additional column has been added to advise of the actual quoted costs
and balance. Please note that disbursements for consultants’ flights
and accommodation are additional to the quoted costs.

Consultant Cost Awarded | Balance

Estimate | Cost (ex

(ex. Gst) | Gst)
Project Management (Thinc $59,500 | $59,500 | Nil
Projects)
Design $90,000 | $35,000 | $55,000
Airport Planner $40,000 | TBA
Stakeholder Consultation $40,000 | $54,000 |$11,000
Retail/Commercial Demand $25,000
Analysis
Road, Traffic & Car Parking $25,000 | $16,700 | $8,300
Study
Site Feature Surveyor $5,000 Refer

designer

Site Services Infrastructure $20,000 | $7,100 $12,900
Engineer
Quantity Surveyor $15,000 | TBA
Sub-total $319,500 | $172,300
Contingency 20% $63,900
TOTAL $383,400
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In summary a total of $172,300 has been committed to this project to
date, resulting in a savings of $87,200 from the estimated costs,
however disbursements have not yet been considered. Any budget
surplus will be reviewed at a later date.

Officer’s Comment
The following table identifies the stages required to proceed with the

PHIA Terminal Expansion project including timeframes. The project
status is provided to form the content for the monthly update to the

Committee.
Stage Timeframe | Status
1 — Preparation of August Complete.
Project Management 2010
Plan (PMP)
2 — Engage August Complete for consultants
consultants 2010 required at this stage.
October Design
2010 e Sandover Pindan
Services
e CardnoITC
Commercial and Retail Demand
Study
e Airbiz Aviation Strategies
Stakeholder Consultation
e Airbiz Aviation Strategies
Road Traffic and Carpark Study
e Cardno Eppell Olsen
3 — Establish future October — | Ongoing. Refer more
demand of PHIA November | details below.
(consultation, retail 2010
demand study, site (depending
survey, road, traffic on scope)
and car parking study)
4 — Preparation and January NA
approval of concept 2011
plan/s
5 — Preparation of cost | January NA
estimates 2011
6 — Development of February NA
management and 2011
staging plan for
detailed design and
construction
7 —2011/12 budget March NA
proposal and funding | 2011
considerations

A detailed consultant quote assessment report has been provided for
the Committee’s information. Selection of the above consultants has
been carried out in accordance with Council’'s procurement policy.
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A project team meeting with all consultants was held on 8" October
2010 to discuss the project schedule and resolve any queries from the
consultants. The following is a summary of the consultants work to
date:

Road Traffic and Carpark Study — Cardno Eppell Olsen (CEO)

CEO carried out an initial site investigation and met with the project
team on 6™ October 2010. Information has been collated regarding
flight details, passenger numbers, current parking layout and parking
issues. Traffic counts are currently being obtained and the quantity of
vehicles in the various parking areas is being surveyed during different
times of the day (peak and off-peak). CEO conducted an on-site
survey of passengers at the PHIA on 12™ October 2010 to determine
mode of transport from/to airport, length of stay and behavioral choice
reaction to the implementation of car parking pricing.

An initial report from CEO has been provided in a separate report for
this meeting. This study will progress further once more information is
available from the demand study and stakeholder consultation
process.

Commercial/Retail Demand Study and Stakeholder Consultation —
Airbiz Aviation Strategies (AAS)

Initial stakeholder consultation was conducted on 18™ October 2010,
including a briefing with Airport Committee to obtain more information
on the ‘vision’ of the airport. Two more workshops are scheduled in
November and December, as well as individual meetings with current
stakeholders and potential business developers. This will inform the
design process.

Services — Cardno ITC

Cardno will investigate the existing services at the airport (electrical,
mechanical, fire and hydraulic) and report on capabilities and
upgrades required for the terminal building expansion. Cardno are
currently reviewing the current information provided by TOPH.

Design — Sandover Pindan (SP)

SP are reviewing the existing plans provided by the TOPH in order to
create an up-to-date design. The concept design process will
commence upon receipt of initial reports from other consultants,
particularly stakeholder and demand studies.

Thinc Projects are reviewing the scope for the Airport Planner
consultant with Sandover Pindan, as these elements will work closely
together. A quantity surveyor will be engaged once concept designs
have progressed.
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For more information on the proposed project schedule please refer to
attachment 2.

Attachments

1. Consultants RFQ evaluation report
2. Project schedule

AC201011/009 Airport Committee Decision/Officer’s
Recommendation

Moved: Cr S R Martin Seconded: Cr M Dziombak
That the Airport Committee acknowledge the status of the Port
Hedland International Airport Terminal Expansion Project
Monthly Status Report.

CARRIED 7/0
NOTE: The Airport Committee members requested the Map on page

22 be represented to the Committee as it is not currently possible to
view it properly.
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ATTACHMENT 1 TO AGENDA ITEM 10.1
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ADVICE+ACTION

THNC

PROJECTS

« Experience of proposed project team

Availability Evaluation 20%
The availability evaluation accounted for 20% of the tender evaluation score. In determining this score
consideration is taken of:

* The tenderers programme

s The tenderers resource schedules

* The tenderers current commitments

s The tenderers methodology

+ The tenderers overall capability

DESIGN
CQuotations were received from 5 Design Consultants with the scores allocated outlined in Table 1
below.

Table 1: Design Discipline

Sandover Pinder Architects 60 18 15 93

Buchan Group 2585 15 10 50.85
Scott Penn Hall Architecture 21.74 15 10 46.74
Hassell Architecture 8.4 18 15 41.40
Airbiz Aviation Strategies 4.2 20 15 69.20

Comments and Recommendation: The pricing received for this component of works ranged from
significantly lower than budget to significantly maore than budget. Sandover Pinder achieved the highest
total score, scoring highest on price and consistently high in all other areas. Sandover Pinder has
undertaken extensive and similar works on regional airports and has previously undertaken design
work for the PHIA. Sandover Pinder has provided a programme that suits the available timeline and

has demonstrated they have the recourses to successfully complete this project.

Airbiz Aviation Strategies ranked second overall for design. We recommend that on appointment of the
consultant team that the team explore the add-on services Airbiz Aviation Strategies may provide to

design.

HACommunity Business Services\Engineeringeywordsi0S - Economic Development\02 - Projects\0018 - Airpert Terminal ExpansioniConsultants
RFQ\Consultant RFQ evaluation report docx 2

21 OCTOBER 2010
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THNC

PROJECTS

ADVICE+ACTION

It is recommended that Sandover Pinder Architects be appointed for the design role for the
Concept Design of the PHIA. Further, as this component of works (and the total works) are
significantly below budget, it is recommended that discussions be undertaken with Sandover Pinder,
the Client and Airbiz Aviation Strategies on the further value to the project of specialist input to design

from Airbiz Aviation Strategies.

Design Budget $90,000 Sandover Pinder $35,000 Tender Range $35,000 - $250,000

STAKEHOLDER CONSULTATION
Quotations were requested from 4 Consultants for the Stakeholder Consultation component of works.
Pracsys declined to submit on review of the 60% weighting applied to price. Submissions were

received from three tenderers with the scores allocated outlined in Table 2 below.

Table 2; Stakeholder Consultation

Macroplan Australia G0 15 15 90
Pracsys 0 0 0 0
Airbiz Aviation Strategies 39.75 20 15 74.75
Hassell 15.90 18 15 4890

Comments and Recommendation: The pricing for this component of works ranges from significantly
lower than budget to significantly more than budgeted. Macroplan Australia provided the lowest price
and scored the highest. It is noted that the Macroplan Australia response couples the delivery of
the Stakeholder Consultation service with the Retail and Demand Study service. There would

appear to be significant synergies between the delivery of these two scopes of works.

Airbiz Aviation Strategies scored second highest and provided the second lowest price (also within the
allowed budget) and have provided extensive details of prior projects experience and team experience

on similar projects. Airbiz Aviation Strategies did not couple the delivery of these scopes of service.

With the aim of achieving the best outcome for the Town of Port Hedland and the PHIA
Committee, it was decided to evaluate the responses for the Stakeholder Consultation with the

Commercial and Retail Demand Study separately and then combined.

HACommunity Business Services\Engineering\Keywords\08 - Economic Development\02 - Projects\0018 - Airport Terminal Expansion\Consultants
RFQ\Consultant RFQ evaluation report_docx 3
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ADVICE+ACTION

THNC

PROJECTS

COMMERCIAL AND RETAIL DEMAND STUDY

Qluotations were requested from 3 Consultants for the Commercial and Retail Demand Study
component of works. Submissions were received from the three tenderers with the scores allocated
outlined in Table 3 below.

Table 3: Commercial and Retail Demand Stud

Macroplan Australia 40.74 18 15 73.74
Tacktics 4 58.67 15 15 88.67
Airbiz Aviation Strategies 60 18 15 93

Comments and Recommendation: The pricing for this component of works ranges from significantly
lower than budget to significantly more than budgeted. Airbiz Aviation Strategies scored the highest
and provided the lowest price. Tacktics 4 scored second highest with a competitive price extensive
experience and available resources. Macroplan Australia provided a quality proposal however their

relative pricing for this component of works is high.

Summary:

MacroPlan Australia score the highest for the Stakeholder Consultation scope of works however their
submission couples this works with the Commercial and Retail Demand Study works.

AirBiz Aviation Strategies score the highest for the Commercial and Retall Demand Study scope of

works.

Recommendation:

There appear to be significant synergies between the Stakeholder Consultation and Commercial and
Retail Demand Study works and it would be commercially logical to combine the works. Combined,
Airbiz Aviation Strategies score the highest (see Table below) and are therefore recommended
for both the Stakeholder Consultation and Commercial and Retail Demand Studies for the
Concept Design of the PHIA.

Table 4: Stakeholder Consultation and Commercial and Retail Demand Study Combined

Macroplan Australia 60.0 16.5 15 91.50
Airbiz Aviation Strategies 59.50 19 15 93.50
Combined Budget $65,000 AirBiz Aviation Strategies $54,000

HACommunity Business Services\Engineeringikeywordsids - Economic Developmentil2 - Projectsi0015 - Airport Terminal Expansion\Consultants
RFQ\WCongultant RFQ evaluation report.docx 4
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ADVICE+ACTION

THNC

PROJECTS

CARPARKING STUDY
Quotations were requested from 4 Consultants for the Carparking Analysis component of works. Four

responses were received from the tenderers with the scores allocated outlined in Table 4 below.

Table 4: Carparking Study

Aurecon 14

Shawmac (not full scope) 0 0 0 0
Parking Consultants International | 32.32 18 16 66.32
Cardno Eppell Olsen 60.00 14 14 88.00

Comments and Recommendation: The pricing for this component of works ranges from significantly
lower than budget to significantly more than budgeted with the majority of prices grouped lower than

the project budget for this component of warks.

Cardno Eppell Olsen has scored the highest and have scored high in all categories and are

therefore recommended.

Carparking Study Budget $25,000 Cardno Eppell Olsen $16,700

ASSESSMENT OF SERVICES (Electrical, Mechanical, Fire, Hydraulics)

Quotations were requested from 3 Consultants for the assessment of existing services (Electrical,

Mechanical, Fire, Hydraulics) component of works. Three responses were received from the tenderers

with the scores allocated outlined in Table 5 below.

Table 5: Assessment of Services

Cardno ITC 60 15 15 90
Aecom 2214 0 15 3714
Aurecon 19.59 15 15 50.59

Comments and Recommendation: The pricing for this component of works ranges from slightly

above budget to significantly lower than budget. Cardno ITC have scored highest for this component of

HACemmunity Business Services\Engineering\Keywords\08 - Economic DevelopmentiD2 - Projects\0018 - Airport Terminal Expansion\Consultants
RFQ\Consultant RFQ evaluation report.docx 5
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ADVICE+ACTION

THNC

PROJECTS

works, have an extensive team and have relevant experience. It is recommended that Cardno ITC

be awarded the Assessment of Services scope of services.
Assessment of Services Budget $20,000 Cardno ITC $7,100

It is noted that there is a requirement to make allowance for disbursements for 4 consultants to visit site.

This allowance is seen to be similar for each proposal received.

COST PLANNER
Requests for quotations will be sought from cost planners at a later stage of the project with input from

the design consultant.

SUMMARY

The request for quotation process for the consultant team for the Concept Design of the Port Hedland
International Airport has resulted in the recommendation of the appointment of a high guality team
combining significant relevant experience with highly capable personnel, all achieved significantly
below budget. This result allows the Port Hedland Airport Committee the flexibility to investigate the

strategic input to concept design of other expert opinion.

The recommended consultant team includes:

DISCIPLINE CONSULTANT FEE

(excl GST, Disb)
Design Sandover Pinder Architects $35,000
Airport Expert Opinion Airbiz Aviation Strategies (optional} S$TBA
Stakeholder Consultation Airbiz Aviation Strategies $32,000
Commercial/ Retail Demand Airbiz Aviation Strategies $22.000
Carparking Study Cardno Eppell Olsen $16,700
Assessment of Services Cardno ITC $7.100
TOTAL (not including Expert Opinion) $112,800

Consultants remaining to be procured include a cost planner and a baggage systems design consultant.

Quotations will be requested for these packages of works with input from the design team.

HACommunity Business Services\Engineering\Keywords\05 - Economic Development\02 - Projects\0018 - Airport Terminal Expansion\Consultants
RFO\Consultant RFQ evaluation report docx 6
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10.2

Proposed Draft Airport Master Plan (File No.:
30/21/0001G)

Officer Leonard Long
Manager Planning

Date of Report 3 November 2010

Disclosure of Interest by Officer Nil

Summary

Council appointed Whelans to prepare an Airport Master Plan, to
identify future growth of the Port Hedland International Airport as well
as identifying alternative uses for the surrounding land.

The Draft Airport Master Plan (DAMP) is now being presented to the
Airport Committee to endorse for public consultation, prior to being
presented to Council for adoption.

Background
Locality

The Port Hedland International Airport is located centrally to Port
Hedland and South Hedland, with its main access off the Great
Northern Highway (Broome Road). The parcel of land also fronts onto
Great Northern Highway (Wilson Road & Wallwork Road), lending the
site to excellent exposure.

Current Zoning

The Port Hedland International Airport land consist of a number of
lots, of which all are in terms of the Port Hedland Town Planning
Scheme No. 5, zoned “Airport”.

However, the proposed Airport Master Plan includes a portion of land
in the south west corner that is unallocated Crown land, reserved in
terms if the Port Hedland Town Planning Scheme for “Infrastructure”
purposes.

Proposal

Whilst the attached Airport Master Plan is still a draft document, the
consultants have reached a stage where the document can be
reviewed and comments obtained from the various stake holders.

The Airport Master Plan divides the airport into four (4) precincts.
These precincts have primarily been determined by the airport
operational area, and physical features such as flooding and the
development exclusion zone imposed by air traffic and communication
requirements.
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Precinct 1 is essentially part of the airport operational area the Draft
Airport Master Plan (DAMP), identifies uses that would be
complimentary to the airport.

Precinct 2 covers the area of which portion is currently occupied by a
number of transient workers accommodation (TWA) developments.
The DAMP encourages similar short stay TWA developments in this
precinct.

Precinct 3 located to the south of the runways has been identified
primarily for industrial related uses, similar to uses generally found in
the vicinity of airports.

The lots in this precinct vary in size providing for needs of both small
and large industrial developments.

Precinct 4 is affected by possible flooding and the uses that have
been recommended for this area are passive low key uses.

Consultation

Prior to the adoption of the Airport Master Plan, the plan will have to
be advertised in accordance with clause 5.2 of the Port Hedland Town
Planning Scheme No. 5.

Statutory Implications

Town Planning Scheme No. 5, requires that Development Plans be
advertised in accordance with the requirements of sub clauses 4.3.3
and 4.3.4.

At its Ordinary Meeting held on 10 March 2010, the Town of Port
Hedland Airport Committee was given the following delegated
authority to make decisions on behalf of Council:

“vi) Provide direction and advice pertaining to the development
of a Master Plan for the Port Hedland International Airport and
the development of plans for a new airport terminal.”

Policy Implications Nil
Strategic Planning Implications

Key Result Area 1: Infrastructure

Goal Number 3: Airport

Strategy 1: Complete the development of the Airport Land
development Plan and commence implementation of the key initiative
that are identified.
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Key Result Area 4: Economic Development

Goal Number 4: Land Development Projects

Strategy 1: Fast-track the release and development of commercial,
industrial and residential land.

Goal Number 5: Town Planning & Building
Strategy 3: Develop Structure Plans for key precinct areas with
particular focus on the Spoilbank Precinct, Airport and Pretty Pool.

Budget Implications

During the 2009/2010 financial year Council made provisions for the
preparation of the Airport Master Plan.

Officer's Comment

In an overall context the proposed DAMP has identified areas and
their uses in such a way that it would complement the existing
surrounding uses.

Precinct 1 proposes uses which are relevant to the daily operations of
an airport.

The DAMP identifies an area to the east of the airport administration
building for airport specific freight / logistics. Through a workshop with
the Airport Committee is was requested that a second entrance be
provided so as to minimize the potential traffic mix between the freight
/llogistics operators and passenger traffic entering and exiting the
airport terminal area. The inclusion of a second access point to the
precinct also provides for direct emergency access to the apron and
runways.

With the projected population growth the Airport Committee requested
that it be demonstrated that should the need arise dual acceleration
and deceleration lanes as well as turning lanes could be
accommodated at the existing main entrance to the airport.

Precinct 2 includes the existing TWA facility, the proposal is to allow
for similar camps to be constructed in the precinct with a long term
goal of encouraging the permanent use of the infrastructure and/or
buildings. The Airport Committee recommended a footpath be
included to allow for easier and safer access from the airport terminal
to the TWA facilites.

Precinct 3 is the largest precinct and includes land which is currently
unallocated Crown land. The consultant has provided a number of
different lot sizes in order to cater for the various requirements of
potential users. It must however be noted that the lot layout is merely
an indicative layout and could be changed to suit the needs of Council
or developers.
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The area has been identified for industrial uses, the Airport Committee
has recognised the fact that this area should be retained for “Industry
— Light” uses restricting access to the area to semi trailer trucks, whilst
still retaining an access link through the Wedgefield Transport
Development Zone. The access will serve as a main corridor
promoting the connectivity between the two industrial areas.

Precinct 4 has been identified as a flood prone area, and as a result is
very limited in the type of uses that can be permitted.

The DAMP identifies the area for passive low key uses i.e. turf and
solar farms, wind farms or long term storage facilities. All these and
other uses will have to be further investigated prior to any
development taking place.

Attachments

Please note the Draft Airport Master Plan has been distributed under
separate cover.

AC201011/010 Airport Committee Decision/Officer’s
Recommendation

Moved: Cr Mayor K Howlett Seconded: Cr S R Matrtin
That the Airport Committee:

a) Endorses the draft Airport Master Plan, for public
consultation;

b) Advertises the draft Airport Master Plan for a period of 28
days in accordance with sub clauses 4.3.3 and 4.3.4 of Town
Planning Scheme No. 5; and

c) Reconsider this matter if significant changes are proposed
as aresult of public consultation, prior to referral to Council
for consideration.

CARRIED 7/0
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10.3

Reconsideration of Request for Lease of Land Parcel
for Transient Workforce Accommodation (File No.:
05/05/0056)

Officer Terry Sargent
Director Regulatory
Services

Date of Report 14 October 2010

Disclosure of Interest by Officer Nil

Summary

To reconsider making additional airport land available for lease for
Transient Workforce Accommodation. The matter was first
considered in July but deferred pending survey and valuation of the
land, which has now been completed.

Background

Council has been approached by Mineral Resources Limited, also
acting on behalf of Hancock Prospecting seeking access land for
Transient Workforce Accommodation.

The land has been surveyed and valued so can be leased, although if
the lots defined by the surveyor are not best suited to the needs of the
proponent it would be possible for an alternative parcel of land to be
surveyed within the site to suit the needs of the proponent.

As previously reported, the land can be made available for lease,
subject to statutory obligations being met, and as the available land
exceeds the likely requirements of the applicant, there will also be an
opportunity for other parcels of land to be made available.

Consultation

There has not been any specific public consultation on this matter.
Statutory Implications

The Airport Committee does not have delegated authority to dispose
of the property as requested in accordance with Section 3.58 of the
Local Government Act 1995.

The Airport Committee can recommend to Council to consider

disposing of the property as requested, provided it meets the
requirements of Clause 3.58(3) of the Local Government Act (below)
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*“3.58. Disposing of property

(1)

)

(3)

and

4)

In this section —
dispose includes to sell, lease, or otherwise dispose of, whether
absolutely or not;
property includes the whole or any part of the interest of a local
government in property, but does not include money.
Except as stated in this section, a local government can only
dispose of property to —
(@) the highest bidder at public auction; or
(b) the person who at public tender called by the local
government makes what is, in the opinion of the local
government, the most acceptable tender, whether or not it is
the highest tender.
A local government can dispose of property other than under
subsection (2) if, before agreeing to dispose of the property —
(@) it gives local public notice of the proposed disposition —
(i) describing the property concerned; and
(if)  giving details of the proposed disposition; and
(iii) inviting submissions to be made to the local
government before a date to be specified in the notice,
being a date not less than 2 weeks after the notice is
first given;

(b) it considers any submissions made to it before the date
specified in the notice and, if its decision is made by the
council or a committee, the decision and the reasons for it
are recorded in the minutes of the meeting at which the
decision was made.

The details of a proposed disposition that are required by

subsection (3)(a)(ii) include —

(@) the names of all other parties concerned; and

(b) the consideration to be received by the local government
for the disposition; and

(c) the market value of the disposition —

(i) as ascertained by a valuation carried out not more
than 6 months before the proposed disposition; or

(ii) as declared by a resolution of the local government
on the basis of a valuation carried out more than
6 months before the proposed disposition that the
local government believes to be a true indication of
the value at the time of the proposed disposition.

[Section 3.58 amended by No. 49 of 2004 s. 27.] “

Policy Implications Nil

Strategic Planning Implications

Council’s Strategic Plan clearly identifies the need to obtain maximum
benefit from the airport land.
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Budget Implications

At the valuation of $15.00 per square metre, the lease of land will
generate an income of $150,000 per hectare per annum.

Officer's Comment

The companies behind this most recent approach to the Town need to
access land as soon as possible and have indicated that their access
to fill, earthmoving equipment and transportation enable them to deal
with the fill requirements of the site.

The site has been valued and surveyed and notional lots identified.
There are however, no final designs for the proposed TWA
development so it is likely the developers will prefer to survey a site at
their own expense once their requirements for buildings, parking,
effluent disposal, etc. have been identified.

It is recommended that Council’'s endorsement be sought for the
Town’s Acting Chief Executive Officer and Chairman of the Airport
Committee to be authorised to negotiate with Mineral Resources Pty

Ltd, the terms of a draft lease over a parcel of land within the site

identified (see attachment 2) within the following parameters:

o The lease will be for a period not exceeding 10 years

o The rental shall be in accordance with Council’'s most recent
valuation.

o There will be a clearly measurable community benefit equal to,
or greater in value than the community benefits proportionally
provided by other TWA'’s developments on nearby land.

o Any costs associated with re-survey to modify the design or size
of the lease area must be at the lessee’s expense, and any such
variation must not restrict access to other potential sites in the
future.

As the Airport Committee does not have delegated authority to
dispose of property (by lease) in accordance with Section 3.58 of the
Local Government Act, it is recommended that the Committee give its
recommendation to Council to consider. The Airport Committee is
required to seek Council endorsement of the terms of a proposed
lease, and to advertise for public comments to be invited and
considered, prior to a final decision being made.

Council has in the past called for expressions of interest for the lease
of land for small scale TWA developments for locally based
contractors without receiving any significant response. It would be
appropriate to again test the market to see if any smaller or locally
based contracting companies are interested in obtaining adjacent land
for such a development.

Attachments

1. Valuation Report

PAGE 29



MINUTES : AIRPORT COMMITTEE MEETING 21 OCTOBER 2010

2.

Site Description

AC201011/011 Airport Committee Decision/Officer’s
Recommendation

Moved: Cr Mayor K Howlett Seconded: Cr S R Matrtin

That the Airport Committee recommends to Council:

1.

the Acting CEO and the Chairman of the Airport Committee
be authorised to negotiate with Mineral Resources Pty Ltd,
the terms of a draft lease of a suitable parcel of land
adjacent, to existing Transient Workforce developments on
Lot 2444 Great Northern Highway, and any related
agreements within the following parameters:

a) thelease will be for a period not exceeding 10 years

b) the rental value shall be in accordance with Council’s
most recent valuation.

c) there will be a clearly measurable community benefit
equal to, or greater in value than the community
benefits proportionally provided by other TWA'’s
developments on nearby land; and

d) any costs associated with re-survey to modify the
design or size of the lease area must be at the lessee’s
expense, and any such variation must not restrict
access to other potential sites in the future. And;

a report on the proposed terms of an agreed draft lease and
any associated agreement be presented to Council as soon
as possible, and;

calls for expressions of interest from small business or
locally based contractors seeking to establish Transient
Workforce Accommodation developments for not more than
50 persons.

notes only the top part of the marked area of the attached
site description on page 32.

CARRIED 7/0
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ATTACHMENT 1 TO AGENDA ITEM 10.3
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ATTACHMENT 2 TO AGENDA ITEM 10.3
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10.4

Hire Car Leasing Arrangements and Proposed Building
Demolition (File No: ...)

Officer Natalie Octoman
Acting Director Corporate
Services
Date of Report 6 October 2010
Disclosure of Interest by Officer Nil
Summary

This report provides the Airport Committee with an overview on the
progress of the leasing arrangements between the Town of Port
Hedland and the hire car companies, namely Avis, Hertz, Thrifty and
Budget and to consider the proposed demolition of buildings on their
current leased sites.

Background

In late 2006, Council resolved to investigate the relocation of the three
(3) hire car company lease facilities (Avis, Budget and Hertz) from
their current location to an area located near the entrance of the
airport.

The purpose of the relocation was to redevelop the area from where
their existing yards are located into a secure long-term carpark; and to
eliminate the problem of excessive parking of hire car vehicles in the
public car parks and overflow areas.

It was originally proposed that four (4) lots of 40x100m blocks be
provided for the abovementioned companies as well as a block for
Thrifty, as Thrifty already have terminal space but their main
operations are based in Wedgefield. Thrifty then provided an
expression of interest for land to relocate their operations from
Wedgefield to the Airport.

Avis, Budget, Hertz and Thrifty also have eight (8) to ten (10) licensed
bays each in the short term carpark. The short-term carpark
accommodates around 150 vehicles including these licensed bays.
During peak times, there are not enough bays to accommodate for
public parking. Therefore, as part of the negotiations, it was
recommended that these leases be relinquished, and was
subsequently presented to Council at its Ordinary Meeting held on 27
January 2010. At that meeting Council resolved to:

‘i) authorise the Chief Executive Officer or his delegate to
relinquish existing leases with Avis, Budget, Hertz and
Thrifty car rental companies; and
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i) authorise the Chief Executive Officer or his delegate to
enter into negotiations with Avis, Budget, Thrifty and Hertz,
into lease agreements by private treaty in accordance with
section 3.58(3) of the Local Government Act 1995, with the
following terms and conditions:

a) the lease term being for ten years plus ten year
option;

b) the lease rental being based on the current market
value and increased annually by CPI;

c) the lease being re-valued every five (5) years to
market value; and

iii) extend the development of the hire car area for additional
hire car operators within six (6) months.”

As these leases are commercial in nature, the Town’s solicitors have
been heavily involved in their drafting. Since January, there has been
a significant amount of correspondence between the hire car
companies and the Town (including the solicitors) in relation to the
new leases.

Many of the issues initially identified have been resolved and the few
that are remaining are well on their way to being finalised. The key
items that remain outstanding include the hire car company’s
obligations in relation to the previous leased area and the
environmental contamination clauses.

Obligations in Relation to the Previous Area
The key obligations for each lessee are to:

. Comply with the obligations under the original lease

o Decommission the fuel facility

. Remove any improvements, buildings and fixtures constructed or
located on the Maintenance Area and Car Parking Area

. Restore the Maintenance Area and Car Parking Area to a
condition consistent with the original lease

. Provide the Town with an environmental contamination report for
the Maintenance Area. If there is contamination present, Avis is
required to remediate the area at their cost.

Comments have been received from both Avis and Budget in relation
to the requirement to remove the buildings on their particular sites.
The comments indicate that they do not own the buildings and
therefore they should not be responsible for their demolition.

It is proposed to remove the buildings in any case in order to expand
the parking facilities at the airport, and as the buildings are not owned
by the car hire companies, it is reasonable that the Town be
responsible for their demolition. While the buildings have not been
inspected, it is possible that they contain asbestos given their age.
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After discussions with Director Engineering Services and based on
recent building demolitions, it is anticipated that the demolition of the
buildings would cost in the order of up to $150,000. It is therefore
proposed to fund the demolition works through the Airport Reserve,
with any remaining funds to be transferred back to the Reserve upon
completion, and to remove this particular requirement in the hire car
company’s leases.

Environmental Contamination

The key requirements for each lessee are outlined below:

o The lessee is responsible for all environmental contamination
caused as a result of their use of the new location.

o Prior to the commencement of the new lease, the lessee can
obtain a benchmark report outlining the level of contamination, if
any, on the new site. If they choose not to obtain a report then it
is assumed that the new site is uncontaminated.

o If the lessee knows or suspects any environmental
contamination on the new site, that they must inform the DEC
and the Town.

o The lessee must take all reasonable steps to prevent and
remedy environmental contamination both occurring on, in or
under the new site and from entering neighbouring land.

o If any environmental contamination occurs, it must be
immediately remediate the area to the satisfaction of the Town,
and if they fail to do so, then the Town is permitted to remediate
the area and on charge the associated costs.

o The lessee must provide the Town with an environmental
contamination report no more than 6 months and no less than 1
month prior to the termination or expiry of the lease. If the report
demonstrates contamination has occurred, the lessee must
remediate the area to the satisfaction of the Town, and if they fail
to do so then the Town is permitted to remediate the area and on
charge the associated costs.

Comments have been received from Avis, Budget and Hertz in
relation to these requirements, particularly in regard to the benchmark
reports being sourced and future monitoring possibilities for each of
the sites. Legal advice is currently being sought as to whether or not
some of the requirements can be removed from the leases on the
basis that the Site Contamination Act is the key legislation that would
require some of these issues to be addressed in any case.

It is anticipated that the site contamination legislation will incorporate
all requirements with the exception of the reports that the Town would
require. If this is confirmed by the Town’s solicitors, it is proposed to
remove any clause within the lease that is covered by the legislation.
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Consultation

Acting Chief Executive Officer

Director Regulatory Services

Director Engineering Services

George Proos, Vice President & Managing Director, Avis

Russell Chapman, Managing Director, Budget

James Whealing, BradyWhealing, Solicitors acting on behalf of Hertz
McLeod’s Barristers & Solicitors

Statutory Implications
Section 6.8 of the Local Government Act 1995 states (in part):
6.8. Expenditure from municipal fund not included in annual Budget

(1) Alocal government is not to incur expenditure from its municipal
fund for an additional purpose except where the expenditure —
(@) is incurred in a financial year before the adoption of the
annual budget by the local government;
(b) is authorised in advance by resolution*; or
(c) is authorised in advance by the mayor or president in an
emergency.
* Absolute majority required.

(1a) Insubsection (1) —
“additional purpose” means a purpose for which no expenditure
estimate is included in the local government’s annual budget.

Policy Implications Nil
Strategic Planning Implications

KRAL1 — Infrastructure

Goal 3 — Airport

Strategy 1: Developing and implementing an Airport Master Plan
Strategy 2: Actively pursue the generation of income from a variety of
sources at the Airport including through leases, rentals, advertising,
freight and any other means.

Budget Implications

It is estimated that the demolition of the buildings would cost in the
order of $150,000. It is proposed to fund the cost of the demolition
works from the Airport Reserve, with any unused funds being returned
to the Reserve upon completion. Quotes will be sought in the coming
weeks in order to determine whether a tender is required to be called
for these works.
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Officer's Comment

The development of an appropriate lease that satisfies the
requirements of both the Town and each of the hire car companies
has been a lengthy process.

It is intended that the leases will be reasonably consistent across the
total leased area therefore after comments are received from one of
the companies, if appropriate; they have been incorporated into each
lease and returned to the hire car companies for review.

It is believed that the leases are reasonably close to being finalised
and with the proposal for the Town to take responsibility for the
demolition of the buildings and to remove some of the environmental
contamination clauses that aren’'t believed to be necessary should
result in the leases being finalised within the next month or so.

Attachments Nil

AC201011/012 Airport Committee Decision/Officer’s
Recommendation

Moved: Cr S R Martin Seconded: Mayor K Howlett
That the Airport Working Committee:

1. notes the current status of the leasing arrangements
between the hire car companies (Avis, Budget, Hertz and
Thrifty) and the Town of Port Hedland; and

2. request Council to consider the demolition of the buildings
on the current sites occupied by the hire car companies in
principal, and allocates $150,000 for the demolition works to
be sourced from the Airport Reserve with any unspent funds
being returned to the Reserve upon completion; and

3. notes that if the quotes received for the demolition works
are in excess of $100,000 that a tender is required to be
called, and consideration of the Airport Working Committee
will be sought in accordance with the Town of Port Hedland
Airport Committee approved delegations at a subsequent
Committee meeting; and

4. notes that if the demolition works and funding are approved
in principal, that subsequent demolition permits, advertising
and environmental approvals will be sought as per the usual
process.

CARRIED 7/0
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10.5

Status of Virgin Blue Leasing Arrangements (File No.:

)

Officer Natalie Octoman
Acting Director Corporate
Services
Date of Report 18 October 2010
Disclosure of Interest by Officer Nil
Summary

This report provides the Airport Committee with an overview on the
progress of the leasing arrangements between the Town of Port
Hedland and Virgin Blue in relation to office space at the Airport.

Background

Virgin Blue currently utilise an area of 5.5m x 3.5m as additional office
space. This office was created after removing the previous
memorabilia room.

Virgin Blue has exclusive use of this office space which houses their
IT rack and various office furniture and equipment.

At Its Ordinary Meeting held on Wednesday 25 November 2009,
Council resolved to:

“i) authorise the Chief Executive Officer or his delegate to
enter into negotiations with Virgin Blue into a lease
agreement in accordance with section 3.58(3) of the Local
Government Act 1995, with the following terms and
conditions:

i)  the lease term being for the earlier of the commencement
of the terminal extensions or a two year period,

iii) the lease rental being based on the current market value
and increased annually by CPI,

iv)  subject to any submissions being received by Council.”

Consultation

Airport Manager
Director Corporate Services
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Statutory Implications
Section 3.58 of the Local Government Act 1995 states (in part):
*“3.58 Disposing of Property

(3) A local government can dispose of property other than under

subsection (2) if, before agreeing to dispose of the property —

(@) itgives local public notice of the proposed disposition —

(i)  describing the property concerned;

(if)  giving details of the proposed disposition; and

(iii) inviting submissions to be made to the local government
before a date to be specified in the notice, being a date not
less than 2 weeks after the notice is first given; and

(b) it considers any submissions made to it before the date
specified in the notice and, if its decision is made by the
council or a committee, the decision and the reasons for it
are recorded in the minutes of the meeting at which the
decision was made.”

Policy Implications Nil
Strategic Planning Implications

KRAL — Infrastructure

Goal 3 — Airport

Strategy 1: Developing and implementing an Airport Master Plan
Strategy 2: Actively pursue the generation of income from a variety of
sources at the Airport including through leases, rentals, advertising,
freight and any other means.

Budget Implications

Increased revenue being recognized in account 1210236 Leases and
Rentals to the amount of $8,750 per annum increased by CPI each
year.

Officer's Comment

While there was a resolution to enter into a lease arrangement with
Virgin Blue on the 25 November 2009, it is unknown as to why the
public notice for the lease was not advertised until 1 September 2010,
although it is believed that this may have been due to numerous
changes in staffing during the period.

The two (2) weeks required to receive submissions from the public
closed on the 15™ of September 2010. There were no submissions
received from the public, therefore a draft lease will be forwarded to
Virgin Blue in the coming days.
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It is anticipated that this will be a relatively straightforward leasing
arrangement, and there are no foreseen issues that may result in
lengthy negotiations.

Attachment

Market Valuation

AC201011/013 Airport Committee Decision/Officer’s
Recommendation

Moved: Cr S R Martin Seconded: Mayor K Howlett

That the Airport Committee notes the current status of the
leasing arrangements between the Virgin Blue and the Town of
Port Hedland for the additional office space located in the Port
Hedland International Airport Terminal Building.

CARRIED 7/0
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ATTACHMENT TO AGENDA ITEM 10.5
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10.6

Information Update of the Tender Evaluation for Tender
10/24 - Supply and Installation of Transportable
Dwellings at Port Hedland Airport (File No.: 07/02/0001

Officer Lindsay Piper

Manager Building Services
Date of Report 11 October 2010
Disclosure of Interest by Officer Nil
Summary

The purpose of this report is to provide Council with an update on the
progress of this project to enable awarding the tender.

Background

Council at the Ordinary Meeting held on August 2009 after
consideration of two (2) alternatives locations, elected to approve the
location of the proposed housing development at the optional location
No 2; that being adjacent to and surrounding the two (2) existing
airport residential properties.

On 31 July 2010 and 7 August 2010 the Town of Port Hedland
(Town) placed advertisements calling for the supply and installation of
transportable dwellings at Lot 2444 Great Northern Highway as per
tender documentation and closing 25 August 2010.

The Tender documentation consisted of the Town’s Conditions of
Tendering Document and project specification detailing the design
parameters for each dwelling and associated carport and shed.

The following items were specifically excluded from the Tender, and
are be further considered by Council.

All service connections including:-

Water

Sewerage

Power

Telephone

Fencing

Landscaping

Crossover and internal Paving
Clothes Line

Letter

At the close tenders, 25 August 2010, the Town had received a total of
eleven (11) tenders.
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Submissions were received from (Alphabetical order);

Alternative Living Pty Ltd
Ausco Modular

Auzcorp Accommodation
BGC Modular

Custom Constructions (2 submissions)
Fleetwood Pty Ltd
Formas Australia Pty Ltd
McGrath Homes
McNally Group Pty Ltd
Nordic Homes

Tate Constructions

Tek Built Pty Ltd

By reference to the Town’s request for the submission of conforming
and non-conforming Tenders, the following list lists the Tenders in
order of conformance;

Note;
The Evaluation Checklist for assessing the Tenders comprised of nine
(9) items for which each item was rated as one point.

Each submitted design from the Tenderers was also assessed as a
percentage (%) against the Project Specification prepared by the
Town

Nordic Homes - 8 points & 98%

Custom Constructions (submission 1) — 8 points & 93%
McGrath Homes (3 submissions) — 8 points & 88%
Auzcorp Accommodation — 8 points & 88%

Formas Australia Pty Ltd — 8 points & 85%

Tek Built Pty Ltd (2 submissions)- 8 points & 75%
McNally Group Pty Ltd — 7 points & 62%

Custom Constructions (submission 2) — 7 points & 49%
Fleetwood Pty Ltd — 6 points & 88%

Alternative Living Pty Ltd — 6 points & 79%

Ausco Modular — 5 points & 65%

BGC Modular — 4 points & 65%

Tate Constructions — 1 point & 0%

Comparison of Value

By reference to the value of the quotation for submitted Tenders, the
following list lists the Tenders that are considered to offer the Town a
better asset.

McGrath Homes

Design 1 — (Mawson MK11)
Individual dwelling $305,023.00
2 or more dwellings $298,649.00
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Design 2 — (Leinster)
Individual dwelling $305,652.00
2 or more dwellings $299,282.00

Tek Built Pty Ltd

Design Option 2
Individual dwellings $318, 285.00
2 or more dwellings $302,371.00

Nordic Homes
Individual dwellings $317,320.00
3 or more dwellings $310,320.00

McGrath Homes

Design 3 — (Cockburn MK11)
Individual dwellings $321,520.00
2 or more dwellings $314,844.00

Tek Built Pty Ltd

Design Option 1
Individual dwelling $347,774.00
2 or more dwellings $330,385.00

By reference to these values McGrath Homes would offer the better
value and flexibility for the proposed Town assets.

Delivery and Site Construction

The delivery timeframe for the supply and delivery has been
nominated as being approximately eighteen (18) weeks are the
issuance of the relevant Building Licence with an on-site construction
program of six (6) weeks per dwelling. Following the delivery of the
first dwelling each additional dwelling will be delivery one (1) per week
thereatfter.

Part 4.0 — Technical Specifications and Section 4.1 — Introduction, of
the Town’s prepared Conditions of Tendering, that being the main
Town document, states in part: “Council is seeking to have supplied
and installed new single storey dwellings. The final number accepted
will be determined according to the price tendered. It is anticipated
that at least three (3) dwellings will be accepted”.

Section 4.2 — Location, references to a Feature Survey Plan for the
proposed land development indicating two (2) existing developed Lots
and nine (9) proposed Lots. Total eleven (11) Lots.

There are no services in place for the proposed development and the
existing Lots are supplied with electrical and water services from other
parts of the airport parcel of land and buildings.

PAGE 58



MINUTES : AIRPORT COMMITTEE MEETING 21 OCTOBER 2010

The land (Lots) for the proposed development is located on an area of
land that has a high water table and is subject to flooding. The
Eastern boundaries of the subdivision are located adjacent and along
to a Council drainage culvert that is in desperate need of a thorough
clean out and regular maintenance.

As the land is subject to flooding the proposed Lots will need to be
developed so that the proposed dwelling will be affected by flooding
and also to ensure that the existing dwelling is not effected by any
build up of flood water.

The access road will need to be constructed so that it acts as a flood
way and causes any build up of surface waters to flow along its
proposed path of travel and discharge into the drainage culvert north
of the proposed subdivision.

Consultation

Director Regulatory Services
Manager Environmental Health
Manager Planning

Manager Infrastructure Development
Senior Airport Reporting Officer

Statutory Implications

The proposed development of the land and construction of the
dwellings and associated structures are to comply with the provisions
of the Town’'s Planning Scheme No 5, Health Act 1911 and
Regulations (as amended), Local Government (Miscellaneous
Provisions) Act 1960, Building Code of Australia, Building Regulations
1989 and any of the Statutory Authorities By-laws and Regulations.

Policy Implications Nil
Strategic Planning Implications Nil
Budget Implications

In the 2009/10 budget Council has allocated $1,470,000.00 for
construction of staff housing at the airport. (Account No: 901424 —
Airport Housing). As Town owns the parcel of land, the proposed
development of this project involves the purchase and delivery of
appropriate dwelling units.

The Town has received tenders for the supply and installation of
transportable dwellings (3 or 4 units) and will need to undertake the
provision and construction of the nominated exclusions.

Under the Part 4.17 — Exclusions, the following building works and
services will need to be undertaken by the Town and or its appointed
contractors and the cost borne by the Town.
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Water

Sewerage

Power

Telephone

Fencing

Landscaping

Crossover and internal paving
Clothes Line

Letter Box

The development and construction of the access road and associated
subdivision drainage system and the Lots civil works will be
undertaken by the Town’s Engineering Services under the provision of
the budget for the airport taxiway extension.

Three (3) Property Development

For a three (3) property development the overall value of the dwellings
and associated property developments will be $1,299,900.00 which
will leave a surplus in the budget of $170,100.00.

Four (4) Property Development

For a four (4) property development the overall value of the dwellings
and associated property developments will be $1,732,647.00 which
will require additional budget funding of $262,647.00.

Officer's Comment

By reference to Section 18.1 — Evaluation Criteria of the Town’s
Conditions of Tendering Document the following was applied

The relevant criteria are:

Price 30%
Submitted design(s) 35%
Time frame submitted for completion 30%
Local/Western Australia Content 5%

100%

This section states in part, “The evaluation criteria will assess issues
associated with qualitative and quantitative factors of tenders and
provide the best value of money for the Town”

And it also states, “Emphasis and preferences will be given to designs
showing flair, innovation and imagination particularly in regards to
street elevations”.

The tender submitted by McGrath Homes addresses the evaluation
criteria and affords the flexibility with its designs to accommodate the
Town’s requirements.
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In March 2010, Council accepted and approved an Application for
proposed “USE NOT LISTED”, - “Airport Operations Staff
Accommodation” duly prepared and presented to Council by the
Town’s Manager Planning, being for the approval of construction of
three (3) dwellings.

Council’s decision 200910/324 was to approve the Manager Planning
recommendations and made the approval conditional.

The conditions will be implemented into the development of the Lots
and the construction of the dwellings and associated structures to the
approval of the Manager Planning.

The Town’s Engineering Services be responsible in the design and
coordination for the development of the proposed subdivision in
accordance with the Town’s policies and by-laws.

The existing drainage culvert located east of the proposed subdivision
will need to be thoroughly cleaned and more regularly maintained so
as to prevent the possibility of the subdivision being inundated with
flood waters.

Attachments

1 Feature Survey Plan

2 Property Development Plan

3. Design 1 - Floor Plan and Elevations
4 Design 2 — Floor Plan and Elevations

AC201011/014 Airport Committee Decision/Officer’s
Recommendation

Moved: Mayor K Howlett Seconded: Cr S R Martin

That the Airport Committee awards Tender 10/24 ‘Supply and
Installation of Transportable Dwellings at the Port Hedland
International Airport’ to McGrath Homes for the supply and
installation of three (3) dwellings (MAWSON MKII) , with the Town
undertaken the relevant property developments, inclusive of the
nominated Exclusions and Sheds, within the allocated budget of
$1,470,000.

CARRIED 7/0
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ATTACHMENT 2 TO AGENDA ITEM 10.6
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ATTACHEMENT 4 TO AGENDA ITEM 10.6
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10.7

Port Hedland International Airport Terminal Expansion
Project — Traffic and Car Parking Study Preliminary Report
(File No.: 08/02/0018)

Officer Jenella Voitkevich
Manager Infrastructure
Development

Date of Report 18 October 2010
Disclosure of Interest by Officer Nil
Summary

The purpose of this report is to provide the Airport Committee with a
preliminary report on the Traffic and Car Parking Study component of the
Port Hedland International Airport (PHIA) Terminal Expansion project.

Background

As part of the PHIA Terminal Expansion project a detailed traffic and

carparking study will be conducted to inform the design of the carpark and

access roads and determine paid parking opportunities. The project team

has completed the standard procurement process (refer Monthly Report)

and engaged Cardno Eppell Olsen (CEO) to complete the studies. The

scope of works to be delivered by CEO includes:

. Assessment of current and future demand for parking including staff,
hire car, bus and taxi

) Assessment of traffic flow and road design

) Forecast future car parking demand

o Provide concept designs for car parking and access in conjunction
with the PHIA Terminal Expansion design

) Provide detailed report on the implementation of paid parking

Consultation

This project will involve thorough consultation with the Airport Committee,
PHIA users and stakeholders, and the relevant statutory authorities as
outlined in the project management plan.

Cardno Eppell Olsen carried out a site visit of the PHIA on 6" October,
meeting with Brett Anderson (Thinc Projects), Russell Dyer (DES), Jenella
Voitkevich (MID) and Karen Taylor (Airport Reporting Officer). CEO also
completed drop-off parking occupancy surveys and passenger interview
surveys on 12" October 2010.

Statutory Implications Nil

Policy Implications Nil
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Strategic Planning Implications

Key Result Area 1 - Infrastructure

Goal 2 - Airport

Immediate Priority Strategy 3 - Progress planning and design for an

upgraded and extended terminal building

Other Action Strategy 1 - Undertake upgrades to the terminal and

surrounds to improve the functionality of the facility including:

a) Creating more common-user check in points

b) Improving airport security screening arrangements

c) Review parking options and implement an agreed Airport Parking
Plan

Budget Implications

The total budget allocated in the 2010/11 financial year is $425,000. This is
a combination of $400,000 for the PHIA terminal expansion (investigation
and concept design only) and $25,000 for investigations on paid parking
opportunities.

Cardno Eppell Olsen’s contract value is $16,700 (ex gst), lower than the
$25,000 allocated to this component of the project.

Officer’s Comment

Cardno Eppell Olsen (CEO) was engaged to undertake the PHIA Terminal
Expansion traffic and car parking study on 30™ September following a
quote request period with various consultants. Their quote submission
indicated a 4-6 week period for completion of their scope of works, similar
to all other consultants quoting on the project. However, the completion of
CEO'’s scope of works is largely reliant on the delivery of stakeholder
consultation and retail/commercial demand studies as these will influence
the parking and traffic requirements of the overall development. The
overall PHIA Terminal Expansion project (stage 1 — concept design) is
scheduled for completion in February which will accommodate funding
opportunities and budget consideration for future stages in the 2011/12
budget.

Cardno Eppell Olsen (CEO) carried out an initial site investigation and met
with the project team on 6™ October 2010. Information has been collated
regarding flight details, passenger numbers, current parking layout and
parking issues. Traffic counts have been obtained over a 2 week period
and the quantity of vehicles in the various parking areas has been
surveyed during different times of the day (peak and off-peak) over a week
period.

CEO conducted an on-site survey of passengers at the PHIA on 12"
October 2010 to determine mode of transport from/to airport, length of stay
and behavioral choice reaction to the implementation of car parking
pricing.
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6:30pm

A report has been provided (attachment 1) summarizing the findings of the
data collection, site investigations and surveys.

The following is a summary of the works to be undertaken by CEO within
the next 2 weeks:

A surface travel demand model, relating air passenger demand and
car park pricing to the number of vehicles coming into the site and
their behaviour within the site (ie. whether they are picked
up/dropped off, long stay, shuttle bus etc.) will be developed

Based upon a future air passenger demand scenario, analysis of the
parking demand and main intersection operations at the Great
Northern Highway as forecast under different parking pricing
scenarios will be undertaken, and recommendations with regards to
the future supply of car parking, and pricing strategies made

Based upon the information gathered about the existing parking
layout arrangements, predictions about the usage of different types of
car parking and initial feedback from stakeholders regarding the
future use of the airport terminal, recommendations with regards to
the future parking layout will be made

A report will be presented to the next Airport Committee meeting on 18"
November 2010 updating the progress of the Traffic and Car Parking study
as well as stakeholder consultation, retail and commercial design studies.
These will all inform the preliminary concept designs for the PHIA Terminal
Expansion for consideration by the Committee and Council.

Attachments

PHIA Parking Preliminary Report 101018

AC201011/014 Airport Committee Decision

Moved: Cr M Dziombak Seconded: Cr S R Martin

That Council suspends Standing Orders.

CARRIED 7/0

Chairman advised that Standing Orders were suspended.
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6:40pm

AC201011/015 Airport Committee Decision
Moved: Cr S R Martin Seconded: Cr M Dziombak

That Council resumes Standing Orders.

CARRIED 7/0
Chairman advised that Standing Orders were resumed.
AC201011/016 Airport Committee Decision/Officer’s
Recommendation
Moved: Cr S R Martin Seconded: Cr M Dziombak

That the Airport Committee acknowledge the status of the Traffic and
Car Parking study component of the Port Hedland International
Airport Terminal Expansion Project.

CARRIED 7/0
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ATTACHMENT TO AGENDA ITEM 10.7

Cardno (WA] Pty Ltd

, cardna Trading as Cardne Eppell Olsen
- Eppef’ Dfsen ABN 77 009 115 D0OD

Transportation and Traffic Specialists

Cardno Centre

2 Bagot Road Subiaca 6008
PO Box 155 Subiaco 6304
Western Australia

Telephone: +618 9273 3888
Facsimile: +G18 9388 3831
www.cardne.com.au

Port Hedland Road Traffic and Car Parking Study - Preliminary Report (DRAFT)

This report summarises the findings of the preliminary data collection phases of the Port Hedland Road
Traffic and Car Parking Study. The information collected as part of this exercise will be used to
undertake detailed analysis of proposed situations in the future. Topics covered and examined were:

Internal Road Layout and Circulation;

Car Parking Supply;

Existing and Historical Passenger Demand;

Passenger Activity, Behaviour and Willingness to Pay; and
Access to the Airport.

Review of Internal Road Layout and Circulation

Cardno undertook a site visit of the Port Hedland International Airport on the 6™ of October 2010. The
purpose of this site visit was o assess geometries, layouts and traffic management associated with the
access and internal circulation of the airport road system and car park. Some of the issues identified
found below:

« lLarge numbers of decision points with more then two available decisions and lack of line
marking— these pose a conflict risk to drivers unfamiliar with the internal road system at the
airport (For example see Figure 4 on the following pages);

¢« A number of merge points are confusing and poorly accommodated in terms of sightlines,
particularly at the northern end of the service road where a mirror has been installed (For
example Figure 5 on the following pages); and

« |ack of pedestrian connectivity and shading; there is need for minimize vehicle conflict with
pedestrians travelling from the terminal to available car parking.

The following figures 1 to 4 highlight some of the existing features of the current circulation within the
airport.
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ITEM 11

ITEM 12

ITEM 13

ITEM 14

ITEM 15

15.1

15.2

LATE ITEMS AS PERMITTED BY CHAIRPERSON/COUNCIL

Nil.

MOTIONS OF WHICH PREVIOUS NOTICE HAVE BEEN GIVEN

Nil.

CONFIDENTIAL ITEMS

Nil.

APPLICATIONS FOR LEAVE OF ABSENCE
AC201011/017 Airport Committee Decision
Moved: Cr S R Martin Seconded: Mayor K Howlett

That the following Applications for Leave of Absence:

Councillor J M Gillingham from 29 October 2010 to 1 November

2010

Mr Serge Doumergue from 1 December 2010 to 31 December

2010

be approved.

CARRIED 7/0

CLOSURE

Date of Next Meeting

The next Airport Committee Meeting of Council will be held on Thursday

18 November 2010, commencing at 5:30 pm

Closure

There being no further business, the Chairman declared the meeting

closed at 6:45 pm.
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Declaration of Confirmation of Minutes

| certify that these Minutes were confirmed by the Airport Committee at its
Meeting of 2010.

CONFIRMATION:

CHAIR

DATE
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